
STEPS IN COMPLETING A COMPLIANT  
HUB SUBCONTRACTING PLAN (HSP) 

Texas Facilties Commission (TFC) strives to provide you with the most effective resource 
material to ensure that your HSP meets all the HUB rules.   

First, you will need to determine what HSP method will best fit the commodity, project, 
and/or service requirements.  Below are the 5 HSP Methods: 

Method 1- 100% HUB Participation– means that all your subcontracting opportunities will 
be utilize with a HUB Vendor (s).  
Method 2- Mentor Protégé– means that you will utilize the Mentor Protégé* Agreement 
for the potential subcontracting opportunities.   
*The Mentor Protégé Program is a State of Texas Program that helps HUB vendors coordinate with and be mentored by a  larger business.  The Mentor Protégé Agreements are sponsored by state agencies 
and universities.     The mentor-protégé relationship is mutually beneficial since mentors can use their protégés to fulfill HUB subcontracting requirements when bidding on state contracts with 
expected values of $100,000 or more. It is advantageous to build a partnership prior to a solicitation or contract award to establish confidence in performance. 

Method 3- Meet the Goal– means that you will meet the goal of the solicitation by 
utiliz-ing HUB participation.  The goal of the solicitation will be listed in the “Agency 
Special Instructions” section.   

Method 4- Solicit– means that you will solicit 3 HUBs per potential subcontracting oppor-
tunities, allowing for a minimum of seven (7) working days* notification to potential HUB 
subcontractors and notification to two (2) minority chambers, business development 
centers or minority trade organizations.  
*Seven (7) day notification period: does not include the first day of notification, the date the bid is due; state, national holidays or weekends.

Method 5- Self-Perform– means that you will not subcontract any portion of the contract 
and will fulfill all aspects of the contract with your own internal (W2) employees. 



Method 1-100% HUB Participation HSP Example  

NOTE

Please make sure to read the  
“Agency Special Instructions” 

This section will list: 

 Solicitation Goal

 Solicitation Due Date

Section 1 ‐ Fill out the Respondent 
& Requisition Information  

Section 2 a. – Check Yes, I 
will be subcontracting portions 
of the contract. 

Section 2 b. – List all the 
specific areas of work (i.e. 
division, trade, professional 
service, specialty) you will 
subcontract, and indicate 
the percentage of the 
contract you expect to 
award to Texas certified 
HUB vendors. 

Step 3 

Section 2 c. – Check Yes 



Step 5 
Section 4 – Read & 
Sign the Affirmation 

HSP GFE Method A 
(Attachment 
A) – Complete 
this attach-
ment for each 
subcontracting 
opportunity 
you will have.  

Step 5 



Method 2– Mentor Protégé HSP Example  

Section 1 ‐ Fill out the Respondent 
& Requisition Information  

Please make sure to read the  
“Agency Special Instructions” 

This section will list: 

 Solicitation Goal

 Solicitation Due Date

NOTE

Section 2 a. – Check Yes, I will 
be subcontracting portions of 
the contract.

Step 3 

Section 2 c. – Check Yes 

Section 2 b. – List all the 
specific areas of work (i.e. 
division, trade, professional 
service, specialty) you will 
subcontract, and indicate 
the percentage of the 
contract you expect to 
award to Texas certified 
HUB vendors. 



Step 5 

Section 4 – Read & Sign 
the Affirmation  

Step 5 



HSP GFE Method B 
(Attachment B) – Complete 
Section B‐1, Section B‐2, and  
B‐4 only for each HUB Protégé 
subcontracting opportunity 
as applicable.  

Step 6 

Step 8 

Step 7 



Method 3– Meet the Goal HSP Example  

NOTE

Please make sure to read the  
“Agency Special Instructions” 

This section will list: 

 Solicitation Goal



STEP 1 

Section 1 ‐ Fill out the Respondent 
& Requisition Information  

Step 2 

Section 2 c. – Yes 

Solicitation Due Date

Section 2 a. – Check Yes, I will 
be subcontracting portions of 
the contract.

Section 2 b. – List all the 
specific areas of work (i.e. 
division, trade, professional 
service, specialty) you will 
subcontract, and indicate 
the percentage of the 
contract you expect to 
award to Texas certified 
HUB vendors. 



Step 5 

Section 4 – Read & Sign 
the Affirmation  

HSP GFE Method A 
(Attachment 
A) – Complete 
this attach-
ment for each 
subcontracting 
opportunity 
you will have.  

Step 5 



Method 4– Solicit HSP Example  

Section 1 ‐ Fill out the Respondent 
& Requisition Information  

STEP 1 

Please make sure to read the  
“Agency Special Instructions” 

This section will list: 

 Solicitation Goal

 Solicitation Due Date

NOTE

Step 2 

Section 2 c. –  Check No 

Section 2 d. –  Check No 

Section 2 a. – Check Yes, I 
will be subcontracting portions 
of the contract. 

Section 2 b. – List all the 
specific areas of work (i.e. 
division, trade, professional 
service, specialty) you will 
subcontract, and indicate 
the percentage of the 
contract you expect to 
award to Texas certified 
HUB vendors. 



Section 4 – Read & Sign 
the Affirmation  

Step 6 

Step 6 



HSP GFE Method B 
(Attachment B) – Complete 
Section B‐1, Section B‐3b and B-
3d, and B‐4a, B-4b 
and B-4c only for 
each subcontracting oppor-
tunity as applicable.  

Step 7 

Step 8 

Step 9 



Method 5– Self–Perform HSP Example  

Section 1 ‐ Fill out the Respondent 
& Requisition Information  

Step 1 

NOTE

Please make sure to read the  
“Agency Special Instructions” 

This section will list: 

 Solicitation Goal

 Solicitation Due Date

Section 2 a. – Check No, 
You will not be subcon-
tracting any portion of 
the contract, and I will 
be fulfilling the entire con-
tract with my own re-
sources  

Step 2 



Section 4 – Read & Sign 
the Affirmation  

Step 4 

Section 3– Provide a 
Self Performing       
Justification  

Step 3 

Step 4 

Step 3 
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