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Minutes Nn. 91 : Minutes uf 1he Fchruary 15. 2017 Puhlic l'vketing of the Texas Facilities Commission m Austin. 
Travis County, Texa'>. 

After prmiding notice as required hy the Texa., Open Meeting!'! Act, the Texas Facilities Commission held an open 
meeting al lhe Ce rural Service~ Building. 1711 San Jacinto Boulevard. in Conforence Room 402, Austin. Textis, on 
Wednesday. February 15. 2017, commencing al 10:00 a.m. Chairman Thoma' presided, and Comrni~sioners Novak. 
Reinbeck, Perry, and Jones \\ere also present. Commissioners Slo\acel.. and Darhy \\ere ah!ient. 

I. Call to Order. 

Chair 11mmas called the meeting Ill order at I 0:00 a.m. 

II. Service A wards. 

The following employee was recognized for their stale sen ice hy the Commission. 

Veronica Perez Twenty years (Legat Service!'! Division ). 

III. Approval or the minutes rrom the .January 18, 2017 Open Meeting. 

The January 18, 201 7 rneeti n~ n1inu1cs were pulled for discussion and \\ill he brouglu hack 10 the Commi.~sion at the 
March mcctin,g. 

IV. Public Comment. 

There was no puhlk comment. 

V. Consent Agenda for Award of Lease Recommendations and Summaries. 

Leases and/or Amendments Pending Execution with Commencement Date on or arter February 15, 
2017. 

New: 
1. Lease #20574 - General Land Orlice: Corpus Christi, TX. 

Replacements: 
2. Lease #20562 - Office of the Attorne)' General: San Antonio, TX. 
3. Lease #303-8-20583 - Texas Department or Insurance-Division or Workers' Compcns:1tion: 

San Antonio, TX. 
4. Lease 303-7-20581-Texas Department of Public Safety: Grand Prairie, TX. 



Renewals: 
5. Lease #5771 - Department of Famil)' and Protective Services; Health and Human Services 

Commission: Copperas Cove, TX. 
6. Lease #303-0-10629 - Health and Human Sen·ices Commission; Department of Family and 

Protective Services; Department of State Health Services; Texas Workforce Commission: Del 
Rio, TX. 

7. Lease #I0540 -Texas Department of Crimimll .Justice: Huntsville, TX. 

The Commission voted unanimously to approve the ahove Consent Agenda for Award of Lease Recommendations 
and Summaries with a motion to approve made hy Commissioner Jones and a second to approve the motion made hy 
Commissioner Perr). 

VI. Contract Consent Agenda. 

1. Consideration and possible action to award an architectural/engineering professional services 
contract for recommissioning for the Commission's 2016-17 deferred maintenance on the 
Lyndon B. Johnson State Oflice Building, Project No • .16-003-5090 in Austin, Texas. 

The Commission \'oted unanimously to apprmc the ahove Contract Consent Agcndu, with a motion to apprme made 
hy Commissioner Novak ;ind a second to approve the motion madl! by Commissioner Reinheck. 

VII. Consideration and possible action to award a construction manager-at-risk contract for the 
Commission's 2016-17 deferred maintenance on ten buildings for the Health and Human Services 
Commission, Project No. 16-011-5550 in Austin, Texas. 

The Commission voted unanimously to apprme a construct ion manager-al-risk contract lo l;l}nn Construction, Inc., 
in the amount of$7,2]5,240.00 for tlu: Commi s~ion's 2016-17 deferred maintemmce on ten builc..lings for the Health 
and Human Servicl!s Commission, Project No . 16-011 -5550 in Austin. Te.'rns, with a motion made by Commissioner 
Perry anc..I a second to appmvl! the mo1inn made hy Commissioner Jones. 

\'Ill. Consideration and possible action to adopt amendments to Texas Administrative Code, Title 1, Part 5, 
Chapter 123, Facilities Design and Construction, and publication of the adopted rules in the Texas 
Register 

The Commission voted unanimously to approve staff recommendation to adopt !he proposed rule amendments to 
Chapter 123 of Title I, Part 5 of the Texas Administrative Code and to publish notice of the adopted rules in the Texas 
Register, with a motion made h)· Commissioner Novak and a second to upprme the motion made hy Commissioner 
Rein heck. 

IX. Report from the Executive Director on facilities design, construction projects, facilities leasing, 
facilities operations, maintenance, energy management, HUB and legislation. 

Mr. Harvey Hilderhran, Executive Director, gave a hrief summary on the current encumhram:es for both deferred 
maintenanc.:e projects and new construction and informed the Commission that TFC is planning a ground hreal...ing for 
new construction in the Capitol Complex in May. In addition, Mr. Hilderhran informed the Commission that the 
Senate Finance Committee held a hearing on Fehruary 2, 2017, on Article I of the appropriation.~ hill and that TFC 
presented its Legislative Appropriations Request und exceptional items and highlighted the continuing need to fund 
deferred maintenance . Lastly, Mr. Hilderlmm gave hrief remarks regarding the Stale hiring free1e effective January 
31 " and h<id Mr. Rob Ries, Dire~tor of Budget, the impact of the hiring free1e on the FY 21017 hudget. 

X. Monthly Status Report from the Director of Internal Audit. 

No status report was given. Ms. Amanda Jcnami. Director of Internal Audit, did inform the Commission that the Audit 
Work Group held it.~ monthly meetin~ and invited Mr. Harvey Hilderhran, Executi\e Director, to atll!nd. 
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XI. Program Presentations. 

1. Seasonal Weatherization. 

Mrs. Terri Rodgers, Director of Properly Management Services, gave the Commission a brief update on seasonal 
weathcrization. The presentation discussed inclement weather preparations for state facilities: equipment, stafling 
and maintenance tasks and schedules; staffing expcctations during weather events; and the TFC Inclement Weathcr 
Policy. 

XII. Report from the divisions on facilities design and construction, leasing, fucilities operations, 
mnintemmce and surplus property. 

No report was given. 

XIII. Report from the Commission Work Groups. 

1. Energy Work Group. 

Commissioner Novak informed the Commission that the Energy Group met in January. In :1ddition. Commissioner 
Novak also informed the Commission that SECO was able to fund 1he perfurmam:~ contracting with grant funds as 
opposed to a loan. 

2. Audit Work Group 

Commissioner Jones informed the Commission that the Audit Work Group met on Tuesday February 14, 2017 and 
had a good meeting. 

3. P3 Work Group. 
Commissioner Novak informed the Commission that the P3 Work Group met to discuss the Sutton Building project 
and have an associated motion under Agenda Item XVI. 

In addition, Chairman Thomas asked Commissioner Jones to take lhe lead on the Construction Work Group. 

XIV. Report from the Chief Fimmcinl Officer on the monthly financial report update. 

Mr. Daniel Benjamin, Direc!Or of Accounts Payable, provided the monthly financial report including the agency 
forecast, operating expense report, year to date budget adjustments, cost recovery programs results of operations, the 
revenue forecast, and the financial transactions and appropriations not included in the operating budget. 

XV. Discussion on potential ground lease for State Parking Lot 15. 

Mr. Harvey Hilderbran, Executive Director, gave the Commission a brief background on TFC's Rider 21 in the 
General Appropriations Act requiring TFC to complete a study to provide additional parking for state emplQyees at 
the E.O. Thompson Building and the upcoming issuance of a request for proposals for a potential ground lease for 
State Parking Lot 15 for such purpose. 

XVI. Discussion and possible action to direct staff regarding the next steps for the future of the G.J. Sutton 
site in San Antonio, Texas. 

The Commission voted unanimously to direct staff to move forward with the analysis for the redevelopment of the 
G.J. Sutton Complex using the public private partnership delivery model pursuit to Chapter 2267 of the Texas 
Government Code with no further consideration of other options for the site and that the Director for the Center of 
Alternative Finance and Procurement be designated as the project lead and the Executhe Director and TFC staff 
continue to provide the necessary support for the center as applicable, with a m{ltion made by Commissioner Novak 
and a second to approve the motion made by Commissioner Perry. 



XVII. Discussion of Commission organizution, policies, procedures and new initiatives. 

I. Discussion and possible action to amend the Commission policy regarding the agency audit 
program. 

The Commission voted unanimous!) to approve the amendment-; lo the Commission policies as recommended, with 
a motion made hy Commissioner Jones and a second to approve the motion made hy Commissioner Novak. 

XVIII. Recess into CLOSED session, if necessary, pursuant to Texas Government Code Chapter 551 for the 
following purposes: 

a. Pending and potential litigation, Section 551.071. 
b. The appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of' the 

Executive Director and executive management staff, Section 551.07 4 The duties, roles, and 
responsibilities as Commissioners orthe Texas Facilities Commission, Section 551.07-'. 

c. The deliberation regarding purchase, exclumge, lease, or rnlue of real property, Section 
551.072. 

d. All matters identified in this agenda where the commission rntes unanimously that 
deliberation in an open meeting of business :ind financial issues relating to a contract being 
negotiated would have a detrimental effect of the position of the State in negotiutions "ith a 
third person and in which the General Counsel has issued a determination in writing, Section 
551.0726. 

e. Any matters identified in this agenda where the Commissioners seek the ad,·icc of their 
attorney, Section 551.071. 

Chair Thomas recessed the meeting to comene in E~ecuti\e Session at l l :29 am. 

XIX. Reconvene in open meeting and consider action on matters discussed in Executh·c Session. 

Chair1l10mas recon\ened the open meeting at l2:3Jp.m. 

XX. Adjournment. 

Chair Thomas adjourned the meeting al l 2:33 p.m. 

a, General Counsel 

Approved by the Commission on April 19, 2017. 
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