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Minutes No. 81: Minutes of the March 23, 2016 Public Meeting of the Texas Facilities Commission in Austin, 
Travis County, Texas. 

After providing notice as required by the Texas Open Meetings Act, the Texas Facilities Commission held an open 
meeting at the Central Services Building, 1711 San Jacinto Boulevard, in Conference Room 402, Austin, Texas, on 
Wednesday, March 23, 2016, commencing at 10:00 a.m. Chairman Thomas presided, and Commissioners Novak, 
Reinbeck, and Perry were also present. Commissioner Jones and Darby were absent. 

I. Call to Order. 

Chair Thomas called the meeting to order at 10:03 a.m. 

II. Service A wards 

The following employees were recognized for their state service by the Commission. 

Melvin Noble 
John Valencia 
Tony Ontiveros 
Ken Hulin 

Twenty five years (Risk Management, Key Controls) 
Thirty five years (Planning and Real Estate Management, Grounds and Landscaping) 
Twenty years (Facilities and Design Construction, Minor Construction) 
Thirty years (Planning and Real Estate Management, Facilities Maintenance) 

The following employee retired and was recognized for his state service by the Commission. 

Stephen Huber Twenty seven years (Planning and Real Estate Management, Space Planning) 

III. Approval of the minutes from the February 17, 2016 Open Meeting. 

The Commission voted unanimously to approve the minutes from the previous meetings with a motion made by 
Commissioner Reinbeck and a second to approve the motion made by Commissioner Perry. 

IV. Public Comment. 

There was no public comment. 

V. Program Presentations. 

1. Texas School for the Deaf Master Plan. 

Mr. Peter Maass, Deputy Executive Director of the Planning and Real Estate Management Division, gave a 
presentation on the Texas School for the Deaf master planning process. 

2. Overview of TFC Energy Management. 

This agenda item was passed and will be presented at the April meeting. 



VJ. A'rnr<l of Lease Recommendation..; and Sunmmric~. 

Leases and/or Amendments Pending Execution \\ ith Commencement Dute on or after ~lurch 23, 
2016. 

RcpJncemcnt Leases 

I. Lease #303·7·20527 - Health und Human Services Commission/Dcp11rtmcnt of Aging and 
Disahilit) Services: Pasadena, TX; 

Thi: Commis'i10n \Olc<l unanimously lO apprtl'q: th\! aho\\! ki.!S-t.!'1 \\ ith a 11Mti1rn w appr~r·\·t: m.ad•: h} Commb-.1 u rcr 
No\.uJ... and a st:cnm.I co apprmc the motion madt: h) Commi..;~iHn•i!r P~tT). 

VII. Consideration and possible m:tion to ;ipprO\ ca construdion contract 11mcndmcnt for TFC"s 2012· 13 
statewide deferred muintcnancc for Indoor Air Quality Rcp~tirs, Project No. 12-027-6-U..J. 

The Commis-.,ion \ol~u ununimou"ily to apprn\i..;' u 1:on-;1ruct1nn contract am~ndmt:nt for TD lnuu'>trit!'>. In~ · . in th(! 
amounl ofSY,309.00 forTFC's :wn.u stutC\\idc deferred mainti.!nam:.: !(w lnch)or .\fr CJuality Repairs. PrnJ'i.'<.:l '.'ii : 
I 2-027-6-L24 in Au<;tin. Tl!XJ'i. wi1h a motion nKHk h~ Cmnmis~io111.:r Rcinh~i.:k and a ~r:conrJ tu appm\c the 11wtinn 
made h) Commis'>ioncr Perr} . 

VIJI. Considcr:.1tion und possible actfon to npprovc 11 construction marmgcr-nt-risk contract umcndmcnt 
for TFC's 201..t-15 mcclrnnkul system impro\ cmcnls, repairs, und retrofits for the Rohcrt E . .John'ion 
lluilding, Project No. l..J-00.4-6-154; the WiJfom1 P Clements, .Jr. Building. Project No. J 4-006-6-156; 
the DSHS Old PJant, Project No. 1.J-008-6-'58; und the Robert D. '.\Iorcton Building. Project ~o. I.J-
019-4 f07. in Austin, Texas. 

Thi: Cnmmission voted unanimously ln upprmc ,1 con ... tructiPn managcr-at · fl'il-.. contr.u:l t{1r B.1ll(1ur 81.:1.Ht~ 
Construction. LLC. in 1hc m110un1 of $1,269.200.00 for TFCs 20 I ..f- J 5 mechanical S}Stcm unpro\t:lllt..:nls. rep.ii rs. 
and retrofit..; for lhc Rohen E. Johnson Building. Project No. l..J-00..J-645-J: lhl! William P CicmL·nts. Jr. Building. 
Project No. 14-006·6456: the DSHS Old Plant. Pn~jccl No. I 4-008-C1458: .md the Rohen D. Moreton Buildrn~. 
Project No. 14-019·.f I 07. in Austin. Texas. with a motion madt: by Commissioner Pl!rry •rnd u s~cllnd to appro\1: the 
motmn made by Commi~"iioni:r Novak. 

IX. Consideration nnd possible udion to adopt the 2016 Texas Capitol Complex Master Plan, Projcc.:t No. 
15-018-0805 in Austin, Texas. 

Thi.: Commission votr.:d ummimously to adopt the 2016 Tl!.xas Capitol Complex ~la;;tcr Phm. Project No. 15 -018-
0805 in Austin. Texas. \\ith u motinn nmdc h} Comrni..,-,ioncr Rcinh~ck nn<l a Sl.!cond tn approve- the mo1i\)n nw<.h.! hy 
Commissioner Nov•1k. 

X. Considcrntion und possible action to approrn publication ol' notices in the Texas Register concerning 
completion of agency rule rc\·icw related to Texas Administrathc Code, Title t. Part 5, Clmptcr 111 1 

Administration, hy rcadoption "ith amendments und concurrent publication or proposf.!d rule 
umcnclmcnts for public comment. 

The Commission votcJ unanimously 10 approve the .swff n.!c.:ommt:m.lalion to do-;c the rule review of Tc,V.i.ts 
Administrative Co<lc. Title I. Part 5. Chuptt:r 111. hy rcmloption. with amendments to a1m.:nd Chapter 111 and tn 
publish notice of thi.: amcm..Jmi.:nts und new rule for puhlic commcni in th..: Texas Rcgi:;11.:r. with a motion made h) 
Commissioner Perry and a second to approve 1!11: motion madl.! hy Commissioner Rcinhcck. 

XI. Consideration :md possible action to udopt tire amendment to Tcxus Administruthc Code, Title I~ 
Part 5, Chapter 116, Property i\lanagcmcnt Di\'ision. Section 116 . .3, i\laintcmmcc, Repair11, and 
.Modifications, :md to apprm·c publication of the adopted rule in the Texas Register. 
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Thi: Cornmis1.,wn \ot~u u1Mmmous!y lo approve tht.: staff fi.'l.'1HIHH1:nJalion h1 .idopt Lhc propP<.icd ruh: aml.'ndmenl to 
s~~linn I I 6.3 of I 11lc I. P.irt 5. Clrnpti:r I I 6 of thl.' T t.!:-.a:; t\t.lmrnistrnth 1.: Cn<l~ .rnJ lo puhl i-.h nntil:t.: of th..: ~1dop1..:d 
ruli: in the Tcxa-; Reg1-.,1cr. \\ilh 41 motion nrndc hy Conuni:;-,iont.:r No\ak and .1 'le'-·ond to appro\e lhc mPliPn 1rn1di: 

hy Commi~sionl.'r J\:rr1. 

XII. Consideration nnd possible action to apprm·c puhlicution of notices in the Texas Jkµi'itcr concerning 
completion of agency rule rc\·icw related to Tc:x~1s .\clministruthc Code, Title 1. Part 5. Chapter I 26, 
Stutc Surplus and Salvage Property, by rcndoption with amendments and rnncurrcnt publication of 
proposed rule amendments for public comment. 

Tht: Commi ... -;ion \otcd unanimously ltl apprmc the staff rl.'t'ornn11:nd..i1i n-n ll~ t:ltlsc the ruk fl!\k\\ of Tl?'\,h 

Adntinistrnth c Code. Title I. Pun 5. Chaptcr· 126. hy reatlopung Chapter 1.26 \\.uh •m1cndrn~11ll\ and tn publi-.h Ill the 
Tc.xus R\.!gist..:r puhlk: notice or the adoptl.'d ruk ri.!vicw and th..: propo..,cd .imcnJm..:nt f1ir puhlk ~omm~nt. \1.ith a 
motion maJ.: n: Conm11-.,iont.!r PctTy and a se~ond 10 appn)\'c lhl.' motion m~uk hy C1>111111ts<>ioncr Ri.:inh~d •. 

XIII. Report from the Executive Dircrlor and cxccuthc staff on fodlitics design, construction projects, 
facilities leasing. facilities operations. maintenance. cncrg,y nmnngcmcnt. HUB and lc!_!islation. 

~fr. Hane} Hildcrhr.1n. Exct:uti\·c Director. providl.'d mi updated on the snfa:ituti.\1n .statu'i of tht.: 1m1..,ll.'r arch11cct and 
con..,lru~Lion man.igl!r agl.'nt contr:.H:l'i ant.I that staff plans to bring hoth ~ontrm;ts for appnn al at lhc Ju11\.1 

Commb~ion nH:cling. l\.lr Hilc.krhrnn also informd th..: Cnmmi-;sion that TPf't\ i~ S(h~·duk·d tu gi\i.: fin.ii .1ppm\.1I 
on TFC's n:H:nuc hond-, llll April 7'h followctJ hy a Bond Rcvic\\.' Bo;.1rd final apprmal on April 19"'' and 1hc 2:-\ 111

: all 
three meeting.., ;.ir~ puhlic mi:clings; !n rnldition. ~lr. Hildcrhran infonm:d the Commission that suhstanllal pmgr1.:'" 
ha1., bc..:n made on the HR 41udi1 implc1m!nl1.llion regarding updating ;,111 job dt..'-.i.:rirtions unu rcin..;1ituting annu,tf 

_ .... 

. ~Ir. Hikkrhr.tn a!-,o inform~J rhc Commbsion tha1 the h11cs1 qu..irtL'rl) rcpon dul.! to th~ foint <hcr~ight Cummim:c 
lln Gm crnmcnt Fadlilil':.. has been turn~d in and the next mi..!cting is schcdukd for June. The l·foti-;c Appwpriallrnh 
Commillct: h,1\ a'i interim eh.1rgc to evaluate dckrrcd maintl.'nancl.' and the rh:sk•tl plant i1ccds of Stat~ building-., 
and to ~k\atc the apprupriah! funding mechanism an<l timing that ~hnuld hi.' ust.! ln address ongoing maint!.!n.rn~e 
nccus. The CommillCl.' c.xpccls lo hold a hearing on th~ inlt:rim 1.:hargt: in late: July. 

Lu-;1ly. all TFC cmployccs an: n:gish.:n.:d for tht: required <..'(intra<.:t man,1g...:r 1rnining cl;,1ss and should all bi: <.:crtil1cu 
by June. 

XIV. Hcport from the Commission Work Groups. 

I. Report on the Energy ~hmagcment and Water Conservation Program. 

Commissi<mcr Nm ak informed the Commission that lhc Enl.'Q~Y Work Gn)up mi.:1 on Tw.:sday Mnn.:h 22. 20 I 6. and 
heard a prcscntmion by thi.: firm 1hat was sch:ct\'.d 10 perform an cncrg;. savings pcrfornmn<..:I.' <.:ontr<11.:t. Thi! 
commissioner als<l informed the Commission thal he is very pkused with lhc progn.!ss the agenc) b nwking on 
energy cffidcncy. tlrnt 11 b huiJJin,g a .gooJ foundation fnr the energy program and that it is stuning to -;ccing 
111!.!asurnhk rcsul1s;. Commission Nov<1k also dis.:u ... sed the chalkngt.!s of funding for cost avoidance. 

XV. Report from the Chief Financial Officer on the monthly financhtl report update. 

Mr. Bill Monro~. Chief F1n,1ncia) Officer. made a pn.~scntation on the mtinthl) finanL'ial n:porl induding thi.: agcnc) 
fon:cust. operating expense rcporL. y1.:ar lo date hudgct ~1dju<>ttncn1s. cust rc1.:mt.:r) programs n:sulls of nrcrnlion:... the 
rt: venue forccu~l. and the Ii mind a[ transw.;t inns and ;:1ppropriations not i ndmh.!d in the operating budget. 

X\'l. ~lonthly Status Report from the rnrcctor of lnkrnal Audit: 

a. Discussion of the Review of Building Access, Project # 2016010:!. 
h. Review and discussion of the (ntcrimJ Audit Acth·itics Report for the <1mirtcr L'nding 

February 2•1, 2016. 
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~h. Am.md,1 kn,1mi. Dm.:1.:hlr llf lnlcrnal Audit. pnn idi.:d .1 report Ri.!\ ii.!\\ .ind dis<:ussion of the lntl.'rn~il Amht 
Acli\ i1ic., Report for lhl.' qu:arh:r ending Fdiruar;. 29 . .:!016. Dl'>L'U..,~wn on Item a. was <lone in E:\t.:culi\I.! Scc.;sion. 

:X\'I I. Discussion of Commission organi1.ation. policies, procedures :rnd new initiutivcs. · 

XVIJ I. Consideration and possible m:tion to approve a merit increase for lhc Director of Internal Audit. 

No m:Lion \\,l"s ta~cn on this item. 

XIX. Discussion of access to records and systems by Internal Audit staff. 

The Con11111'i'iion had \l d1"1CU'i'iiun on Lht.: U\.'.l'"-'s'> tn r~cords and !->) sh:m" h: ln!~rnal AudiL .Slaff und dirci..:tcd to Iht: 

l:xct:utiH Din.•i:wr w \Wrk. \\ 1th the.: Din:l.'.tor 11f Internal Audit 4md thl..' Din:dur pf Human Ri:sourccs 0 11 tht: propa 
ac~l.'ss 10 pcr...,onnd S)'\tcm"' 

XX. Recess into CLOSED session, if neccssnry. pursu.ant to Tc.xas Gm t.>rnmcnl Code Clrnpter 551 for the 
folloning purposes: 

"· Pending :and potential Jitige1tion, Section 551.07 I. 
h. The appointment. cmplo,ymcnt, crnhmtion, reassignment, duties, discipline, or dismissal of 

the Exccuti\'c Director and cxccutin nmnngcmcnt "it.aff, Section 551.07-1 The duties, rolcs, 
and rcsponsihililics as Commissioncr'i of the Tc\:as Facilitic<; Commission, Section 551.07-1. 

c. The dclihcrHtion rcgurding purdrn~c. c"changc. Jca1Jc, or rnluc of rcnl property, Section 
551.072. 

cl. All matters identified in this agcndn \\here the commission rntcs unanimously that 
dclibcr:1tion in un open meeting of husincs'i mul financial issues relating tu a contract being 
ncgotiutcd would lut\'C a detrimental effect of the position of the State in negotiations \\ ith a 
third person nnd in which the Gcncr~•l Counsel lrns issued a dclcrminntion in \\riling. 
Section 551.07 26. 

c. Any matters frJcntifiecl in this agenda where the Commissioners seek the ad\ ice of their 
attornc), Section .55 f .f}7 I. 

r. The deliberation regarding a security audit, Section 551.076. 

XXI. lfocomcnc in open meeting and consider action on mnttcrs discmscd in E:\:ccuthe Sci..,sion. 

XXII. Adjournment. 

Chair Thnma:.; adjourned thi.! mcl.!ling at ~: 15 run. 
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