CHAIR

Robert D. Thomas
EXECUTIVE DIRECTOR

COMMISSIONERS Harvey Hilderbran

William D. Darby
Patti Jones

Mike Novak

Jack W. Perry
Betty Reinbeck

TEXAS FACILITIES COMMISSION

Minutes No. 81: Minutes of the March 23, 2016 Public Meeting of the Texas Facilities Commission in Austin,
Travis County, Texas.

After providing notice as required by the Texas Open Meetings Act, the Texas Facilities Commission held an open
meeting at the Central Services Building, 1711 San Jacinto Boulevard, in Conference Room 402, Austin, Texas, on
Wednesday, March 23, 2016, commencing at 10:00 a.m. Chairman Thomas presided, and Commissioners Novak,
Reinbeck, and Perry were also present. Commissioner Jones and Darby were absent.

L Call to Order.

Chair Thomas called the meeting to order at 10:03 a.m.

II. Service Awards

The following employees were recognized for their state service by the Commission.

Melvin Noble Twenty five years (Risk Management, Key Controls)

John Valencia Thirty five years (Planning and Real Estate Management, Grounds and Landscaping)
Tony Ontiveros Twenty years (Facilities and Design Construction, Minor Construction)

Ken Hulin Thirty years (Planning and Real Estate Management, Facilities Maintenance)

The following employee retired and was recognized for his state service by the Commission.
Stephen Huber Twenty seven years (Planning and Real Estate Management, Space Planning)
II1. Approval of the minutes from the February 17, 2016 Open Meeting.

The Commission voted unanimously to approve the minutes from the previous meetings with a motion made by
Commissioner Reinbeck and a second to approve the motion made by Commissioner Perry.

Iv. Public Comment.
There was no public comment.
V. Program Presentations.
1. Texas School for the Deaf Master Plan.

Mr. Peter Maass, Deputy Executive Director of the Planning and Real Estate Management Division, gave a
presentation on the Texas School for the Deaf master planning process.

2. Overview of TFC Energy Management.

This agenda item was passed and will be presented at the April meeting.



Vi. Award of Lease Recommendations and Summaries.

Leases and/or Amendments Pending Execution with Commencement Date on or after March 23,
2016.

Replacement Leases

I Lease #303-7-20527 -~ Health and Human Services Commission/Department of Aging and
Disability Services: Pasadena, TX.

The Commisston voted unanimously to approse the above leases with & motion o appreve made by Commiasionur
Novak and a second to approse the motion made by Commissicner Perry.

VIL. Constderation and possible action to approy ¢ a construction contract amendment for TFC's 201213
statewide deferred maintenance for Indoor Air Quality Repairs, Project No. 12-027-6424,

The Commission voted unanimously to approve 2 construction contract amendment Tor TD Industries. Inel in the
amount of $9,309.00 for TFC's 201213 sutewide deferred maintenance tor Indvor Adr Quality Repairs. Projeet Ne
12-027-6424 in Austin, Texas, with a motion made by Commissioner Reinbeck and a second 1o apprine the motim
made by Commissioner Perny

VIIL.  Consideration and possible action (o approve a construction manager-at-risk contract amendment
for TFC’s 2014-15 mechanical system improyements, repairs, and retrofits for the Robert E. Johnson
Building, Project No. 14-004-6454; the William P Clements, Jr. Building, Project No. 14-006-6456;
the DSHS Oid Plant, Project No. 14-008-6458; and the Robert D. Moreton Building. Project No. 14-
019-4107, in Austin, Texas.

The Commission voted unanimously to approve a construction manager-at-rish contract for Balfour Beaty
Construction, LLC. in the amount of $1,269.200.00 for TFC's 2014-15 mechanical system improvements, repairs.
and retrofits for the Robert E. Johnson Building, Project No. 14-004-6454; the William P Clements, Jr. Building.
Project No. 14-006-6456: the DSHS Old Plant. Project No. 14-008-6458: and the Robert D. Moreton Building.
Project No. 14-019-4107, in Austin. Texas. with a motion made by Commissioner Perry and @ second o approve the
motion made by Commissioner Novak.,

IX. Consideration and possible action to adopt the 2016 Texas Capitol Complex Master Plan, Project No,
15-018-0803 in Austin, Texas.

The Commission voled unanimously 1o adopt the 2016 Texas Capitol Complex Master Plan, Project No. 13-018-
0805 in Austin, Texas, with a motion made by Commissioner Reinbeck and a second to approve the motion made by

Commissioner Novak.

X. Consideration and possible action to approve publication of notices in the Texas Register concerning
completion of agency rule review related to Texas Administrative Code, Title 1, Part 5, Chapter 111,
Administration, by readoption with amendments and concurrent publication of proposed rule
amendments for public comment.

The Comumission voted unanimously to approve the staff recommendation 10 close the rule review of Texas
Administrative Code. Title 1. Part 5, Chapter 111, by readoption, with amendments to amend Chapter 1 and w
publish natice of the amendments and new rule for public comment in the Texas Register. with a motion made by
Commissioner Perry and a second to approve the motion made by Commissioner Retnbeck.

XL Consideration and possible action 1o adept the amendment to Texas Administrative Code, Title |,
Part 5, Chapter 116, Property Management Division, Section 116.3, Maintenance, Repairs, and
Modifications, and to approve publication of the adopted rule in the Texas Register.,



The Commission voted unanmmously 10 approve the stall reconymendation to adopt the propesed rule amendment ie
Section 16,3 of Tile 1. Part 5. Chapter 116 of the Texas Adnunistrative Code and to publish notice of the adopied
rule 1o the Texas Register. with a mation made by Commissioner Novak and & second to approve the motion made

by Commissioner Perry.

XIL Consideration and possible action to approve publication of notices in the Texas Register concerning
completion of agency rule review related to Texas Administrative Code, Title 1, Purt 5, Chapter 126,
State Surplus and Salvage Property, by readoption with amendments and concurreat publication of
proposed rule amendments for public comment.

The Commission voted unanimously to approve the stalt recommendation te close the rule review ol Texas
Administrative Code. Title 1, Part 3. Chapter-126. by readopung Chapter 126 with waendments and to publish i the
Texas Register public notice of the adopted rule review and the proposed amendment for public comment, with a
motion made by Commussioner Perry and a second to approve the motion made by Comumissioner Reinbeck.

XHI.  Report from the Exceutive Direclor and executive staff on facilities design, construction projects,
Tacilities leasing, facilities operations, maintenance, encrgy management, HUB and legislation.

Mr. Harvey Hilderbran, Executive Director, provided an updated on the solicitation status of the master archiect and
construction mnanager agent contracts and that stadT plans to bring both contracts Jor approsal at the June
Commission meeting. Mr Hilderbran also informed the Conunission that TPEA is scheduled to give tinal approval
on TEC's revenue bonds on April 7 followed by a Bond Review Bourd final approsal on April 197 and the 28" all
three meetings are public mectngs. In addition. Mr. Hilderbran informed the Commission that substanial progress
huas been made on the HR audit implemenation regarding updating all job descriptions and reinstituting annual
evaluations of employees. =

Mr. Hilderbran also informed the Commission that the Litest quarterly report due to the Ioint Oversight Commitice
on Government Facilities has been wirned in and the next meeting is scheduled for June. The House Appropriations
Commiuee has as interim charge to evaluate deferred maintenance and the physical plant beeds of State buildings
and to elevate the appropriate funding mechanism and uming that should be use o address ongeing maintenance
needs, The Commitice expects 1o hold a hearing on the interim charge in late July.

Lastly, all TFC employees are registered for the required contract manager truming class and should all be certified
by June.
XI¥.  Report from the Commission Work Groups.

1. Report on the Energy Management and Water Conservation Program.
Commissioner Novak informed the Commission that the Energy Work Group met on Tuesday March 22, 2016, and
heard a presentation by the finm that was selected 10 perform an energy savings performance coantract. The
commissioner also informed the Commission that he is very pleased with the progress the agency s muking on
energy efficiency. that 1t is building o good foundation for the energy program and that it is starting to seeing
measurable results. Commission Novak also discussed the challeages of funding for cost avoidance,
Xv. Report from the Chief Financial Officer on the monthly {financinl report update,
Mr. Bill Monroe. Chief Financial Officer, made a presentstion on the monthly financial report including the agency
forecast, operating expense report. year to date budget adjustments. cost reessery programs results of operations, the

revenue forecast. and the financial transuctions and appropriations not included in the operating budget.

XV Monthly Status Report from the Director of Internal Audit:

a. Discussion of the Review of Building Access, Project # 20160102,
b, Review and discussion of the Internal Audit Activities Report for the quarter ending

February 29, 2016.



Ms. Amanda Jenami. Director off [nternal Audite provided a report Review and discussion of the Internal Audi
Activities Report for the quarter ending February 29, 2016, Discussion on Ttem i, wis done in Executise Session,

XVIL  Discussion of Commission organization. policies, procedures and new initiatives.
There was no discussion on tus item,
XVIH.  Consideration and possible action to approve a merit increase for the Director of Internal Audit.

No action was tahen on this item.

NIX. Discussion of access to records and systems by {nternal Audit staff.

The Comnussion had a discussion on the aceess to records and systems by [oternal Audit staft and dirceted 1o the
Executive Director te work with the Director of Toternal Audit and tie Director of Human Resources en the proper
access Lo personnel systems

XX. Recess into CLOSED session, if necessary. pursuant to Texas Government Code Chapter 5351 for the
following purpoeses:

Chatr Thomas recessed the meeting e contene in Execats e Sessioi at 1148

a, Pending and potential litigation, Section 3531071,

b, The appointment, employment, evaluntion, reassignment, duties, discipline, or dismissal of
the Executive Director and executive managenient staff, Section 3531.074 The duties, roles,
and responsibilitics as Commissioncers of the Texas Facilities Commission, Scction 351,074,

(2 The deliberation regarding purchase, exchange, lease, or value of real property, Section
355072,
d. All matters identified in this agenda where the commission votes unanimously that

deliberation in an open meeting of business and financial issues relating to a contract being
negotinted would have a deteimental effect of the position of the State in negotiations with a
third person and in which the General Counsel has issued 2 determination in wriling,
Seetion 351.0726.

e Any matters identified in this agenda where the Commissioners seek the adviee of their
attorney, Section 551,071,
f. The deliberation regarding a security andit, Section 331.076.

XXL  Reconvene in open meeting and consider action on matters discussed in Executive Session,

al 2:32 pam.

Cliair Thomas reconvened the mectins
XXIL ..;\djournmcnt.

Chair Thomas adjourned the meeting at 3:13 pan.
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