
AMENDMENT NO. 1 
TO 

TFC Contract No. 17-002-00 I 
Project No. 16-002-5191 

Amendment No. I 

CONSTRUCTION MANAGER-AT-RISK CONTRACT 
BETWEEN 

THE TEXAS FACILITIES COMMISSION 
AND 

J. T. VAUGHN CONSTRUCTION, LLC 

The Texas Facilities Commission {hereinafter referred to as "TFC"), a state agency located at 1711 
San Jacinto Boulevard, Austin, Texas 78701, as Owner {as defined in UGC Section 1.28) and J. 
T. Vaughn Construction, LLC {hereinafter referred to as "CMR"), located at 3920 North Interstate 
35, Austin, Texas 78751 (hereinafter referred to collectively as the "Parties"), enter into the 
following Amendment No. 1 to the Construction Manager-at-Risk Contract between the Texas 
Facilities Commission and J. T. Vaughn Construction, LLC {hereinafter referred to as the 
"Amendment No. 1 "). 

WHEREAS, on September 9, 2016, the parties entered into that one certain Construction 
Manager-at-Risk Contract Between the Texas Facilities Commission and J. T. Vaughn 
Construction, LLC {hereinafter referred to as the "Contract"); and 

WHEREAS, subject to Contract Section 2.1.4, TFC Approvals, the parties desire to enter into this 
Amendment No. 1 in order to provide for funding of additional Construction Management 
Services; 

NOW, THEREFORE, the parties agree to amend the Contract, as amended, as follows: 

1. The parties hereby agree to amend ARTICLE IIII - TERM, SUSPENSION, AND 
TERMINATION, SECTION 3.1 - CONTRACT TERM, by deleting the section in its entirety and 
replacing it as follows: 

"3 .1. Contract Term. This Contract shall be effective as of the Effective Date and shall 
terminate on February 20, 2021, unless extended by the parties by amendment to this Contract or 
terminated earlier, as provided below." 

2. The parties hereby agree to modify ARTICLE IV - CONSIDERATION, SECTION 4.1 -
PRE-CONSTRUCTION MANAGEMENT FEE, so that it reads in its entirety, as follows: 

"4.1. Pre-Construction Management Fee. The initial fee for this Contract is comprised 
of only the Pre-Construction Management Fee which shall not exceed the sum of Thirty Seven 
Thousand One Hundred Twenty Three and No/100 Dollars ($37,123.00)." 

3. The parties hereby agree to amend ARTICLE IV - CONSIDERATION, SECTION 4.2 -
CONTRACT SUM-COMPONENTS, by reflecting an increase in compensation to be paid in the 
amount of Two Million Ninety Three Thousand Twenty Four and No/100 Dollars {$2,093,024.00), 
thus increasing the Contract Sum from Twelve Million Seven Hundred Ninety Nine Thousand 
Sixty Three and No/100 Dollars ($12,799,063.00), to a new total of Fourteen Million Eight 
Hundred Ninety Two Thousand Eighty Seven and No/100 Dollars ($14,892,087.00), which is the 
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TFC Contract No. 17-002-00 I 
Project No. 16-002-5191 

Amendment No. 1 

sum of the components indicated in sections 4.2.1 through 4.2.6, and contains a line item for the 
repair/replacement of elevators at the William P. Hobby Building, Tower III, located at 333 
Guadalupe Street, Austin, Texas, as more particularly set forth in Contractor's Proposed Change 
Order Form Band Guaranteed Maximum Price Proposal No.4, attached hereto and incorporated 
herein for all purposes as "Exhibit A-1." 

4. The Parties hereby agree to modify ARTICLE IV - CONS ID ERA TION, SECTION 4.2 -
CONTRACT SUM-COMPONENTS, so that it reads in its entirety as follows: 

"4.2. Contract Sum- Components. Upon execution of a GMP Acceptance, the 
Contract Sum shall not exceed Fourteen Million Eight Hundred Ninety Two Thousand 
Eighty Seven and No/100 Dollars ($14,892,087.00), which is the sum of the following 
components. 

4.2.1. Pre-Construction Management Fee. The Pre-Construction 
Management Fee as indicated in Section 4.1, above. 

4.2.2. Construction Management Fee. The Construction Management 
Fee not to exceed three and three quarter's percent (3.75%) of the Cost of Work, which 
sum shall not exceed Four Hundred Thirty Thousand Five Hundred Ninety One and No/I 00 
Dollars ($430,591.00) and will be finalized as part of the Contract Sum in the GMP 
Acceptance. 

4.2.3. General Conditions Fee. The General Conditions Fee not to 
exceed One Million Five Hundred Ninety Thousand Eight Hundred Eighty Nine and 
No/ 100 Dollars ($1,590,889.00), which sum will be finalized as part of the Contract Sum 
in the GMP Acceptance. 

4.2.4. Cost of Work. The Cost of Work will be adjusted and finalized as 
part of the Contract Sum in the GMP. The budget for the Cost of Work shall not exceed 
Eleven Mil lion Four Hundred Eighty Two Thousand Four Hundred Sixty Five and Noll 00 
Dollars ($11,482,465 .00). 

4.2.5. TFC Controlled Contingency. The TFC Controlled Contingency 
of One Million Three Hundred Fifty One Thousand Nineteen and Noll 00 Dollars 
($1,351,019.00), which sum shall be maintained through construction, and included in the 
Contract Sum and finalized in the GMP Acceptance. 

4.2.6. Unused Contingencies. Any unused portion of the CMR 
Contingency and the TFC Controlled Contingency shall be returned to TFC at the 
completion of the Project through a credit Change Order to the Contract Sum." 

5. Except as expressly amended above, the Contract remains in full force and effect. 
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TFC Contract No. 17-002-001 
Project No. 16-002-5191 

Amendment No. 1 

IN WITNESS WHEREOF, the parties hereto have made and executed this Amendment No. 1 to 
be effective as of the date of the last party to sign. 

Executive Director 

Date of ex~ 

G.C. 

Dir. 

D.E.D. 
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J. T. VAUGHN CONSTRUCTION, LLC 

By: __ rv\ __ · _L __ -....=-..=--·_-_- -
Mike Simpson, Sec-retary>.) 

J. Thomas Vaughn 

Chief Executive Officer 

Date of execution: -----------------



TFC CONTRACT N0.17-002-000 

AMENDMENT NO. 1 

EXHIBIT A-1 

TFC Contract No. I 7-002-00 I 
Project No. I 6-002-5 I 91 

Amendment No. I 

CONTRACTOR'S PROPOSED CHANGE ORDER FORM BAND 
GUARANTEED MAXIMUM PRICE PROPOSAL NO. 04 
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TFC Contract No. 17-002-000 ·Amendment 1 Exhibit A·1 

CONTRACTOR'S 

Proposed Change Order Form 

TO: Architect I Engineer 

The following Is a detailed cost breakdown, Including both materials 
and labor for all additions to and/or deductions from the contract 
sum If the change described on form A Is accepted. (Additional data 
necessary to support Itemized figures Is attached and Identified below.) 

16-002-5191 
TFC PROJECT NO. 

PC0-007 - GMP #4 
PROPOSED CHANGE ORDER NO. 

7/26/2017 
DATE 

Pursuant to TFC contract # 17-002-000, Vaughn respectfully submits the Guarantee Maximum Price (GMP) #42 for Phase #3 
Wllllam P Hobby Building - Elevators 13-15 scopes of work based on 50% Construction Documents dated June 16, 2017. This cost 
does Include additional days, general conditions, and pre-construction services. 

Cost of Work: 
Fee (3.75%) 

General Conditions 
TFC Controlled Contingency 

Pre-Construction 

Total Change 
Transfer from Contingency 

***The revised date of substantial completion Is 1,101 calendar days from Notice to Proceed••• 

In accordance with contract# 17·002-000, approval of GMPs are required to be approved through IMPACT. Please see 
attached GMP exhibits. 

Total Addition I Deduction (circle one) to CONTRACT SUM If accepted: 

Request Is made for addition of 265 CALENDAR DAYS to the contract period. 

The above proposal Is submitted for your ainslderatlon. The undersigned aintr.ictor understand5 and agrees 
that this proposal Is validated only by tile approved CHANGC ORDER attached hereto 

$0 

B 

$1,497, 133.00 
$56,142.00 

$389,003.00 
$138,623.00 
$12,123.00 

$2,093,024.00 
$0.00 

Revised 0312010 



TFC Contract No. 17-002-000 -Amendment 1 

TFC Project No. 16-002-5191 

TFC Contract No. 17-002-000 

July 26, 2017 

Texas Facilities Commission 
1711 San Jacinto Blvd., 4th Floor 
Austin, Texas 78701 

Attn: Lissi Riedel 
Project Manager 
Facilities Design & Construction Division 

Exhibit A-1 
J I vcsuy1111 \JUlll>llUl.UUll, LL\J 

VAUGHN 
COlll T~UC Tl 011 

3920 North IH 35 
Austin, Texas 78751 

Telephone: 
(512) 318-1332 

Facsimile: 
(512) 681 ·9752 

Project Name: Elevator Repairs/Replacement In 4 State Office Buildings In Austin 
Guaranteed Maximum Price Proposal #04 - Phase 3 - WPH Building - Elevators 13-15 

Dear Ms. Riedel: 

Pursuant to Paragraph 2.1.1.5.3 of that one certain Construction Manager-at-Risk Contract by and 
between the Texas Facilities Commission and J.T. Vaughn Construction, LLC, executed September 
9, 2016 (the "CMR Contract"), please accept this letter and the accompanying binder, which includes 
the documents identified below, as our Guaranteed Maximum Price Proposal ("GMP Proposal"). 
We have reviewed the proposals for the trade contractors for the above referenced scope of work. 

Our proposed Guaranteed Maximum Price #4 for the Elevator Repairs/Replacement Jn 4 State Office 
Buildings In Austin - Phase 3 (50% Construction Documents) is Two Million Ninety Three Thousand 
Twenty Four Dollars ($2,093,024.00). 

The following documents that are enclosed in this binder constitute a part of the GMP 
Proposal: 

1. Exhibit A-1: a Letter of Submission 

2. Exhibit B-1 : a list of the Drawings and Specifications that were used in preparation of this 
Guaranteed Maximum Price Proposal including all addenda thereto. 

3. Exhibit D-1 : the C&A created by us in the preparation of this Guaranteed Maximum Price 
Proposal, including any assumptions. 

4. Exhibit E-1: a Statement of Guaranteed Maximum Price that includes, at a minimum, statements 
that separately identify the following costs: (i) the Pre-Construction Management Fee; (ii) the General 
Conditions Fee; (iii) the Cost of the Work enumerated, at a minimum, in categories by CSI 
specification number and including all allowances and the CMR Contingency; (iv) the Construction 
Management Fee; and (v) the TFC Controlled Contingency. 

5. Exhibit F-1 : a Statement of the Date of Proposed Substantial Completion upon which the proposed 
Guaranteed Maximum Price is based. 

6. Exhibit G-1 : the Work Progress CPM Schedule 

7. Exhibit H-1: Updated List of Project Manager and Subcontractors. 
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TFC Contract No. 17-002-000-Amendment 1 ExhlbllA·1 

8. Exhibit 1-1 : Revised HUB Subcontracting Plan, which is hereby submitted for approval, and upon 
approval. 

The deadline on which the Guaranteed Maximum Price Proposal will automatically expire without 
further notice is November 1, 2017. 

We acknowledge that at or prior to the execution of the Guaranteed Maximum Price Amendment, 
and pursuant to Paragraph 2.1.1.5.13 of the Contract, the following additional Items must be 
submitted to TFC for review and approval: 

1. the Schedule of Values in accordance with Section 10.1 of the UGC; 

2. all proof of insurance as required by the Contract; and 

3. a safety plan as specified in Section 7.1 of the UGC, and the designation of a qualified and 
experienced safety representative at the Site whose duties and responsibilities shall be, at a 
minimum, the prevention of accidents and the maintenance and supervision of said safety plan. 

Yours very truly, 

r:#y 
Brian Devaney 
Vaughn Construction 

• Page2 
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TFC Contract No. 17-002-000 -Amendment 1 ExhlbllA-1 

TFC Project No. 16-002-5191 
TFC Contract No. 17-002-000 VAUGHN 

CDNeTllUC110N 

Drawings & Specifications 

1. Specifications issued by Architecture Plus, Inc. dated June 16, 2017, entitled MElevator 
Repairs/Replacements in Four State Office Buildings in Austin - Phase 3". 

NUMBER 

Division 14 
14 21 02 

Conveying Equipment 
Electric Traction Elevators - William P. Hobby (WPH) Building 

2. Drawings issued by Architecture Plus dated June 16, 2017, entitled "Elevator 
Repairs/Replacement in 4 State Office Buildings in Austin - Phase 3" 

NUMBER 
G0-01 
G0-02 
A3-300 
A3-301 
A3-302 
A12-400 
A12-600 
M0-001 
M2-100 
M2-101 
M12-101 
E0-001 
E2-100 
E2-101 
E2-102 
FA3-300 
FA3-301 
FP3-300 
FP3-301 
SC2-000 
SC2-100 
SC2-101 
SC2-102 
SC2-103 
SC11-100 
SC13-100 
T0-100 
T2-100 
T2-101 
T2-102 
T2-103 
T13-100 

3. Addendum 

TITLE 
General Information 
Information Plans 
WPH - Enlarged Elevator Core Floor Plans #13-15 
WPH - Enlarged Elevator Core Floor Plans #13-15 
WPH- Enlarged Elevator Core Floor Plans #13-15 
Door Schedule, Types & Details 
Finish Schedule; Partition Types 
Mechanical Legends & General Notes 
WPH Tower Ill Level P2 Partial Plan Elevator 13 
WPH Tower Ill Penthouse Plan Elevators 13, 14, 15 
Mechanical Schedules & Details 
Electrical Legend, Schedule & General Notes 
Enlarged Elevator Core Level P1 & P2 Partial Plans 
Enlarged Elevator Core Typ. Partial Plans 
Elnarged Elevator Core Penthouse Partial Plan 
WPH - Enlarged Elevator Core Fire Alarm Plans #13-15 
WPH- Enlarged Elevator Core Fire Alarm Plans #13-15 
WPH - Enlarged Elevator Core Fire Protection Plans #13-15 
WPH - Enlarged Elevator Core Fire Protection Plans #13-15 
Security Legend 
WPH Tower Ill - P2 Security Plan 
WPH Tower Ill - P1 Security Plan 
WPH Tower Ill - Lever 1 Security Plan 
WPH Tower Ill - Penthouse Security Plan 
Security Details 
Security Details 
Technology Symbols/ Legend 
WPH - Level P2 Plan 
WPH- Level P1 Plan 
WPH - Level 1 Plan 
WPH - Penthouse Plan 
Technology Details 

a. Not Applicable 

PAGES 

1 :21 

DATE 
6/16/2017 
6/16/2017 
6/16/2017 
6/16/2017 
6/16/2017 
6/16/2017 
6/16/2017 
6/16/2017 
6/16/2017 
6/16/2017 
6/16/2017 
6/16/2017 
6/16/2017 
6/16/2017 
6/16/2017 
6/16/2017 
6/16/2017 
6/16/2017 
6/16/2017 
6/16/2017 
6/16/2017 
6/16/2017 
6/16/2017 
6/16/2017 
6/16/2017 
6/16/2017 
6/16/2017 
6/16/2017 
6/16/2017 
6/16/2017 
6/16/2017 
6/16/2017 

Page 1of1 Version 4-201 O 
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TFC Contract No. 17-002-000-Amendment 1 Exhibit A-1 

Client: Texas Facilities Commission 
Project: WPH Tower Ill Elev. Repairs & Replacement (GMP #4) VAUGHN 
QUALIFICATIONS & ASSUMPTIONS 

Phase: GMP #4 
Document Date: 07.26.2017 

General Qualifications 

1. Excludes a line item estimate; line items are only shown for convenience of 
review. 

2. Assumes that every specification, either referenced by manufacturer or 
performance, is designed so that more than one manufacturer for each 
specification will be able to meet the design intent of the project, and that 
details shown in the contract documents will not preclude any manufacturer 
specified from participating in the proposal process. Excludes proprietary 
specifications. 

3. GMP 4 includes work in William P. Hobby Tower Ill Building Elevators 13, 14, and 
15 only. 

4. GMP #4 is based on 50% Construction Documents dated June 16, 2017. This 
scope will be priced by the subcontractors after 100% Construction Documents 
are issued from the Architect. An updated HUB plan will be provided at that 
time. 

5. Includes General Conditions to cover an additional 265 calendar days being 
added to the construction schedule. 

6. Includes construction sequence and duration to only shut down one elevator at a 
time in Tower Ill. 

7. Excludes 3rd party commissioning agent. 

8. Excludes 3rd party environmental (i.e. asbestos, lead, mold, etc.} monitoring. 

9. Assumes performing work during normal work hours Monday through Friday, 
7:00AM to 3:30PM. Includes after hours work for shut down or disruptive 
activities. 

10. Excludes building code changes, life safety code changes, or other regulatory 
changes that may occur beyond what is currently designed. 

11. Excludes all municipal utility fees, water impact, or sewage fees. 

12. Excludes special insurance, owner's protective insurance, and association fees. 

13. Excludes the design of life safety components, equipment, or system details or 
layout not included in the project plans or specifications unless it has been 
specifically indicated to be Contractor's responsibility for "delegated design". 

Page 1of6 
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TFC Contract No. 17-002-000-Amendment 1 ExhlbltA-1 

Client: Texas Facilities Commission llAUGHN 
Project: WPH Tower Ill Elev. Repairs & Replacement (GMP #4) VII 

14. Assumes we have access to contingency funds for the use of acceleration of the 
project schedule at any time for any critical activity. 

15. Assumes the use of site for material staging at the William P. Hobby Building. 

16. Assumes the right for Vaughn to purchase and manage a project specific 
Contractor Controlled Insurance Program within the cost parameters of the 
estimate. 

17. Excludes provisions for, or any impacts from, any errors or omissions in the 
contract documents prepared and/or issued by the Owner, Owner's 
vendors/separate contracts, Architect, Engineer, Consultant, or similar party. 

18. Excludes provisions for the new OSHA regulations related to crystalline silica. It 
will be some time in order to determine the impacts and accepted industry 
application of these regulations. 

19. Assumes that services for employment eligibility verification, in addition to the 
standard 1-9 compliance measures, can be provided by industry recognized third 
party providers such as or similar in nature to Info Cubic, First Advantage, FC 
Background, or a combination of verification information provided by multiple 
entities, in lieu of E-Verify. 

20. Assumes all work funded by the Owner's contingency will accrue an appropriate 
fee, payment and performance bond, general liability, and builder's risk costs. 

21. Assumes use of existing restrooms for construction personnel. 

22. Assumes daily haul off of trash and demolished material as space for dumpsters 
at WPH has not been identified. 

23. Excludes relocation of any existing infrastructure that does not serve the 
Elevator Machine Room not identified in the plans. 

24. Assumes ground penetrating radar for all coring activities. 

25. Excludes building envelope testing. 

26. Excludes BIM modeling. 

27. Excludes CAD record drawings. 
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TFC Contract No. 17 -002-000 • Amendment 1 ExhlbltA-1 

Client: Texas Facilities Commission 
Project: WPH Tower Ill Elev. Repairs & Replacement (GMP #4) VAUGHN 
02.01- Removals 

Specification Section 024100 
1. Excludes any provisions for asbestos abatement or hazardous material removals. 

04.01- Masonry 

Specification Section 040000 
1. Includes CMU patching related to frames shown to be replaced. 

05.01- Steel Fabrication 

Specification Division 5 
1. Includes replacing 12 LF of handrails in the elevator machine room. 

07 .01- Roofing 

Specification Section 070010 
1. Includes John Manville Warranty requirements at WPH. 
2. Includes curb repair related to new Ox Equipment. 
3. Excludes lightning protection. 

07 .04 - Cold Fluid-Applied Waterproofing 

Specification Section 071416 
1. Includes waterproofing at louver infill. 

07 .OS - Fire Stopping & Fire Proofing 

Specification Section 078100, 078413 
1. Excludes fireproofing. 
2. Includes fire caulking repairs in elevator hoist way shafts and machine rooms. 

1. {35) fire caulk patches In the hoist ways. 
2. (12) fire caulking patches in the elevator machine room. 

08.01- Hollow Metal 

Specification Section 081113 
1. Excludes grouted frames except at CMU and concrete partitions. 
2. Excludes keying. 

09.01- Drywall 

Specification Section 092900 
1. Includes a total of (SO) 12"x12" drywall patches in elevator shafts. 
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TFC Contract No. 11-002-000 -Amendment 1 ExhlbitA-1 

Client: Texas Facilities Commission lllUGHN 
Project: WPH Tower Ill Elev. Repairs & Replacement (GMP #4) V~ 

09.02 - Flooring 

Specification Section 096519 
1. Excludes flooring. 

09.03- Painting 

Specification Section 099123 
1. Excludes painting of Mechanical, Electrical, Plumbing, and Fire Protection 

systems. 
2. Assumes power washing is to be performed after hours. 
3. Excludes level 5 drywall finish as none is indicated to be required. Standard level 

4 tape, bed, and float is assumed at all new drywall partitions/patches. 

14.01 - Elevators 

Specification Section 142100, 142101, 142400 
1. Includes the purchase of elevator equipment and related labor. 
2. This GMP is contingent upon using Tejas Elevator Co. as the turnkey elevator 

subcontractor. 
3. Assumes capture and turnover of one elevator cab at a time as indicated on the 

phasing plan shown on Sheet G0-02. 
4. Assumes work to begin after the earliest Tejas crew becomes available from 

Hobby or Rudder. An additional 4tt. crew is not included. 
5. Includes replacement of elevator controllers and associated wiring. 
6. Assumes same elevator machines and controllers being used in Hobby 1-4 and 

11-12. 
7. Assumes each hoist way will receive an individual substantial completion for 

Owner turnover purposes. 
8. Includes elevator repairs, modifications, and replacements specifically identified 

in the contract documents. 
9. Includes Interim Service Maintenance based on Exhibit A provided in the Project 

Specifications issued on March, 3 2017. The service agreement will cover 
elevator cabs 13-15 from the time the first cab is shut down for renovations until 
the last cab is complete and turned over. The 12 month warranty period will 
begin after all the cabs are complete. 

21.01- Fire Protection 

Specification Division 21 
1. Excludes hydrostatic pressure testing. 
2. Excludes relocation of existing main lines. 
3. Excludes freeze protection or insulation of wet piping. 
4. Excludes fire watch for inoperable system. 
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TFC Contract No. 17-002-000-Amendment 1 Exhlbl!A-1 

Client: Texas Facilities Commission lllUGHN 
Project: WPH Tower Ill Elev. Repairs & Replacement (GMP #4) Vj 

22.01- Plumbing 

Specification Division 22 
1. Includes water detector local alarms and alarms to BAS as scheduled in the 

elevator pit. 
2. Excludes relocation of systems out of elevator pits, shafts, or mechanical rooms 

not already indicated in the plans. 

23.01-HVAC 

Specification D;vision 23 
1. Assumes TAB contractor is provided by Owner, including pre-reads. 
2. Excludes system drain down or pipe freezing. 
3. Includes Siemens Building Automated Systems. 
4. Excludes BIM 30 or Revit modeling. 
5. Excludes cleaning of existing duct systems. 
6. Excludes relocation of systems out of elevator pits, shafts, or mechanical rooms 

not already indicated in the plans. 

26.01- Electrical 

Specification Division 26 
1. Assumes that the locations of electrical power outlets and equipment requiring 

electrical power have been coordinated by the Design Team and shown on the 
Documents. General notes requiring additional outlets not shown on the 
Documents are excluded. 

2. Assumes the use of existing lighting in mechanical rooms for temporary lighting. 
3. Assumes voltage drop calculations to be provided by the Engineer and all branch 

and feeder sizes scheduled to be based on these calculations. 
4. Includes testing of new fire alarm devices only. 
5. Assumes plenum rated cable for fire alarm rough-in. 
6. Assumes that all electrical tie-in points to existing infrastructure can be de

energized. Provisions for hot work is not included. 
7. Excludes relocation of systems out of elevator pits, shafts, or mechanical rooms 

not already indicated in the plans. 

27.01- Telecom/Data 

Specification Division 2 7 
1. Assumes all low voltage in conduit to above ceiling and plenum rated cable and j

hooks above ceiling. 
2. Includes data infrastructure for security panel in machine room. 
3. Excludes data infrastructure for video surveillance. 
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TFC Contract No. 17-002-000 ·Amendment 1 ExhibllA-1 

Client: Texas Facilities Commission 
Project: WPH Tower Ill Elev. Repairs & Replacement (GMP #4) VAUGHN 
28.01 - Security 

Specification Division 28 
1. Assumes all low voltage in conduit to above ceiling and plenum rated cable and j

hooks above ceiling. 
2. Assumes service mount raceways and devices in garage levels. 
3. Assumes controlled access, surveillance devices, and associated raceways at 

masonry walls are to be surface mounted. 
4. Assumes access control for elevator control only. 
S. Includes programming for access control. 
6. Excludes video surveillance system. 

-
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TFC Contract No. 17-002-000 -Amendment 1 

TFC Project No. 16-002-5191 

TFC Contract No. 17-002-000 

July 26, 2017 

Texas Facilities Commission 
1711 San Jacinto Blvd., 4th Floor 
Austin, Texas 78701 

Attn: Lissi Riedel 
Project Manager 
Facilities Design & Construction Division 

TFC Project No: 16-002-5191 

ExhlbltA-1 
,J I VdUYIHI vUllOlllU\;llUll, L.L.v 

3920 North IH 35 

Austin, Texas 78751 

Telephone: 
(512) 318-1332 

Facsimile: 
(512) 681-9752 

Project Name: Elevator Repairs/Replacement In 4 State Office Buildings In Austin 

Dear Ms. Riedel: 

GMP #4 is inclusive of repairs and replacements related to Elevators 13, 14, and 15 at the William P 
Hobby Building (Tower Ill). The proposed schedule is for an additional 265 days bringing the total 
contractual duration to 1, 101 calendar days. 

GMP #4 includes the additional general condition costs associated with the increase of schedule 
duration. 

Yours very truly, 

w/y 
Brian Devaney 
Vaughn Construction 
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TFC ELEVATOR REPAIRS PHASE 3 

Austin, TX 
GMP 

Prepared By: 
Vaughn Construction 
Vaughn Team 

Total Cost of Work - See Attached Detail 
General Conditions 

Design Contingency 
CM Contingency 
Owner Contingency 

Escalation 

Permit 

Umbrella, GL, and Auto Insurance 
Builder's Risk Insurance 
Special Insurance 
Owner's Protective Insurance 
Association Fees 

Sales Tax 

GCBond 
Sub Bonds 

Fee 
Preconstruction Fee 

TOTAL 

712012017 

0.00% 
3.00% 

10.00% 

5.00% 

3.75% 

• Please see attached cfarlflcatlons, qualfflcatlons, and exclusions to the Estimate. 
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$1,386,234 
$389,003 

$0 
$41,587 

$138,623 

$69,312 

EXCLUDED 

INCL. INGCs 
INCL. INGCs 
Not Included 
Not Included 
Not Included 

In Cost of Work 

INCL. INGCs 
In Cost of Work 

$53,543 
$12,123 

$2,090,425 * 
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TFC ELEVATOR REPAIRS PHASE 3 
Loe: A11.stln, TX 
Projtct Si=e: 0 sqft 
Type:GMP 

Est Date: 0712012017 
Estimator Jla11ghn Team 

Cost of Work Summary 

ovo!pt!on 

OJ.OJ • GfNfllAt WOlllS 

Of.OJ • MASOMIY 

OS.OJ • ml.LFA•lllCA TION 

01.0J • WATr/1'11001 / OAWl'llOOF / JOll•lr SfA 

07.0J • llOORNCI 

Ol.OJ · HOUOWMn'At 

O&.J4 ·FINISH HMOWAllf 

Of.OJ · l'WR'll 

Of.OJ· IHIYWAU 

ot.U • l'AINJING 

J4.0J · EUVAJO«S 

lJ.OJ • RlfE l'llOTrCTION 

U.Ot • l'tl/MllHG 

lJ.OJ · HVAC 

lf.Ot • ltECTlllCAl 

11.0J • TrltaMVIJATA 

Zl.Ot • SfCVNTY 
Tohll lil'Oll CAif 

C:\U..,o\8Tofuts\OtskCop\lfC ELEVATOR PHASE 3 DRAFT 0706.uC 

qyant!tr UM Uttlt(Ott 

hetl 

J I v dUYllll \JUll:>ll uo.;uu11, LL.\,, 

To~ICost S/'91! 

JSJ,-

S,171 

UOI 

ISO 

J,»O 

J.J7S 

l,fSS 

l,»O 

11,141 

'°·"" 
IOJ,lot 

J0, 2'f 

u.-
u.au 
Sf.SO 

4S,-
lS,SOJ 

J,llf,ZJ4 

7/10/2017 03:57 PM 



TFC Contract No. 17·002-000 · Amendment 1 Exhibit A·1 

TFC ELEVATOR REPAIRS PHASE 3 
Loe: Atutln. TX 
Project Si:.e · 0 sqft 
Type: GMP 

Es.t Date: 0711012017 
Estimator. Vaughn Team 

Cost of Work Summary 

P"fflpYOft 

Ol.Ol - GENERAL WORKS 

Project Cleaning 

JOISlTF CUAN-U,. 

RNAJ. CUAN-UI' • SVI JST Cl.l»I 

RNAL CUAN-UI' • SVl lNO Cl.EAN 

•• Totol l'•tt 0.onlttf 

Miscellaneous General Conditions 

SMAUJUOIS 

•• TotDIMlsc........,1 ~11ttol~ 

Safety 

WOOO HANOllAIU • 'Wr'H 

.. Totvl s./ctt 

Temporary Drywall Partitions 

ffMl'Ol!Mr MrwAU l'AllrrflON 

•• Torol Ttlftl'OIO'Y Dtywo# '°""'°"' 
Other Temporary Partitions 

RMI' DOOll. RIAMf I HAllDWAllE 

llf·USl llflDCAITfX/STING DOOll 

•• Torol OIMt Tt_.,rr l'orllllotu 

Finish Temporary Partitions 

TAH I ,UMT1fMl'OllAllYl'All11110NS 

l'AINT RMl'CMAllY l'AllTITIONS 

•• Totvl 1""'11 TtMpOfW)' "1tfltiOltl 

Flooring Protection 

nw '"oner llOOF 

WAU "llOffCTION• MASON/IT AT LO .. IES 

fUVAFIMFlOOlll'llOffCTIONllAM 
10.UO 

fQUll'MfHT t'Ant FlOOll ""°1fC1ION 
llAMllMllO 

•• TolDI '1ootlltf l'rok<!Jotr 

Other Special Concrete Work 

11£,Alll CONCllM t'OllTION OF HOIJTWA Y 
J 

llfl'Alll CONCllM t'OllTION OF HOISTWA Y 
z 

•• Torol OflWt Sp«IOI C-ntt -* 
• Torol OJ.OJ • GfNfllAl WQlllS 

04.0l - MASONRY 

Interior Demolition 

llfMOVt DOOi! i f'llAMf ·SINGIE UM· 
AU FlOOllS • MASOfWl!r 

•• TolDI "'ltrlot Dtmolllloll 

Other Masonry Work 

llfl'Alll OOOll OHNING • CONCllM ·AT 
HNTHCNJJI /lf:AJ.Jlll 

/IEl'Alll CMU OF HOlrTWAY J 

llEl'A/11 CMU OF HOISTWAY Z 

11£t'Allt OOOll D'ENING • CMU INSIOf I 
OUTSIDE TD UT CONDITION ·'1· Al/HOO 

•• TDtol Otlttt "°'°""' Wort 
C·\Um1\8Tal-\O .. kl1>9\T1C UfVATO~ PHASE J DRAFT 0706.osl 

Qyp,.Slty UM u"''eo" 

10.00 WK l,ll1.A1 

'50.00 SI J.1S 

'10.00 s, J.JS 

J.00 u J,lt0.40 

JS.00 LF -Z.llf 

lOS.00 tF Ul.11 

J.00 EA UJU7 

J.00 EA ZJl.!U 

J,71.1.0ll SI 0.50 

l,11.1.00 SI a.JI 

"°·00 SI I.JO 

JZ0.00 SF A.Jf 

JJS.Oll SF z .• , 

f,000.00 SF Ln 

1.00 u Z.7S7.'4 

J .00 u S,SJS.16 

z.oo EA 11.n 

l .00 EA 115.U 

J .00 u J,JJA.7J 

J .00 u Z,11'.Al 

1-00 IA J,JJA.7J 

f<C+I 

J I V dU\11111 \JUll:.U Ul.llUll, LL\J 

TotalCo!! S/fql! 

90,IU 

J,UI 

J,OOI 

fl.HI 

J,lfO 

J,lfO 

OJ 

'11 

ZS,111 

ZS,JU 

J,07 

717 

.f,AJA 

DI 

J,Olf 

J,flS 

J ,fl5 

J,AOf 

714 

JO,IZO 

lf,7H 

Z, 75a 

S,SJS 

l,Z7J 
W,40I 

Jf 

Jf 

sn 

J,JJS 

Z.11' 

J.JJS 

s.OJO 
7/20/2017 04 16 PM 



TFC Contract No. 17-002-000 • Amendment 1 Exhibit A-1 

. TFC ELEVATOR REPAIRS PHASE 3 
Loe: A11stJn, TX 
Project Si:e: 0 sq/l 
Type: GMP 

Est Date: 0712011017 
Estimator: Vaughn Team 

Cost of Work Summary 

?rrsrietien 

Set Frames 

SET HOUDW META1 FllAMES IN MASaNllr 
l'AllnnONS 

•• Total kt FnnMI 

Grout Frames 

GllOUT HOUOWMETAL FllAMU • 
MASOl'llllY WAUS .. ,...,,,_,_. 

•rota11U.Ol · MASONllY 

05.01. - STEEL FABRICA TJON 

Misc. Steel 

llEMOVE/llUIAa llAILINGS IN ELEVA TOR 
MAOllNE llOOM 

.sJffL~Oll l'IATr AllOCHAIN FAU FOii 
HDISTINGIN EUVArDll MACHINE /IOOM 

·~rohJIM/sc. sttrl 
• TDIOI OS.OJ • mn FAalllCA 1ION 

qwnuty UM 

l.00 EA 

l.00 EA 

u .w,, 

J Oit u 

07.01. • WATERPROOF/ DAMPPROOF /JOINT SEALANTS 

Fluid Applied Waterproofing 

ltUIPAl'l'UfO WATElll'llOOllNG AT Ulil ($ 

LOUVfll INFIU •SO SF 

•• Tolal Fluld llppllff wotrrproo/lng 
• TOlll/01.01 • WATrlll'llOOI' / PllM/'l'llOOf /JOI 

07.03 - ROOFING 

Roof Flashings 

llEMOVE ANO lll'lAa CUlll FOii OX uo ($ 
fQl/ll'MflVT 

•• TohJl-fFlmlllnf1 
• TohJI 01.0J • llOOllNG 

08.01. - HOLLOW METAL 

Door Frames 

JOQI HOUOw METAL FllAME • lHll llAll"P LOO Ell 

10111 HOUOW METAL FllAMf • ZHll llATrD l.00 EA 

"Tohll-Ft0~r 

Doors 

JOfO HOUDWMETALD00/1-lHll llAll"D LOO Ell 

10711 HOUOWMETALDOO/l• lHll llAll"D l.00 Ell 

1119 Total Doon 
• Tola/ 0&01 • HOUOW METAL 

08.34 - FINISH HARDWARE 

Hardware Sets 

···oaa. HMOWA"E srr••• J.00 Ell 

•• Toro/ Ho"""'~ s.tr 
• Tola/ Ol.J4 • FINISlf HAllDWAllE 

09. 01. - PLASTER 

Plaster Walls 

l'LA.snll WAU ArtOWEll INRU LOO U 

•• Totol,la1ter WDIJ 
• Toro/ ot.Ot • l'LA.snll 

Ck14t1$1STofornlD•dlop\TFCELEVATOll PHA5£ J DllAFTOJ'O&..sl l'c!;tl 

\l"llColt 

l~fl 

l"-SJ 

JOIJ.711 

4,SOO.«I 

JlS.00 

11S.OO 

150.00 

150.00 

'IS.00 

l,ll00.00 

J I VCIU\:111111,,Ull:.uuuuuu, LLI,, 

rotoJCo1t U!Qlt 

Jll 

Jll 

... 

... 
S,DS 

J,llla 

•.soo 
4lOI 
4lOI 

ISO 

ISO 
ISO 

J,11111 

J,11111 
J,IOO 

J7S 

150 

J,US 

1SO 

J,SOO 

Z,lSO 
J,J7S 

l,,SS 

z,tss 
l,JSS 

Z,11111 

Z,11111 
l,11111 

7/l0/20110416 PM 



TFC Contract No. 17 -002-000 · Amendment 1 Exhibit A· 1 

TFC ELEVATOR REPAIRS PHASE 3 
Loe: A1ulln, TX 
Project Si:e: 0 sq/I 
Type: GMP 

Est Dale: 0712012017 
Esllmalor: Vaughn Team 

Cost of Work Summary 

Pfwtes!en 

09.02 - DRYWALL 

Interior Demolition 

llEMIJVE DOfJll & RIAME • 5/N<;IE UAF 

" Tollll htttrlo< Pfmollllon 

Firecaulklng 

11/IECAUUCING AT CMU WAUS • IOTH 
5/Da OF WAU · HOISTWAr 1 • EIEV JJ 

llllECAUUCING Ar CM!! WALts • 10111 
5/DU OF WAU • HOISTWA r 1 • EIEV 24 

11/IECAUllllNG AT CMU WALts • 10111 
5/0UOF WAU · HOISTWAr 1 • EIEV JS 

llllESTOP ANQ/Oll llfPAlll PfNETllATIONS 
IN WAUS & a111NGS • lHll •AT EIEV 
MACHINE RM 

" ro11111i.cc..,"""9 

Set Frames 

SlTHOUDW METALFllAM£J IN llllrwAU 
l'AllTITIONS 

SlTHOUDWMETALRIAME • IN 
CONOIEtt/MASOHllY 

•• Torol ~• """"' 

Door Distribution 

OISTllJll/TI HOUOW METAl l100llS 

•• Tohll 0- f111ltlll•tl011 

Frame Distribution 

OISTlllll/TI HOUOW METAl FRAMES 

••rorol111111Wl>llllllNI""" 

Set Hallow Metal Doors 

SlTHOUDWMETAL DOORS 

•• Torol ~I Hollow MtlOI OOOrr 

Install Hardware Sets 

LUO/I 10 SlT HAllOWAllE 

!INIOllQ ANQ OISTllllUrt: HA/IQWA/lf SfTJ 

•• Tohlllnllo#Honlwv~ ~u 

Shaftwalls 

l HOU/I SHA1TWAU TO J.f' 

" Torol Sltoftwal/i 

Drywall Patching 

/If PA/II AU HOIES /Nalt/NGS le WAUS 

llfPAlll O/ll'WAUAT EIEVA TOii JJ 

/If PA Ill OllrwAUAT EIEVA TOii J.f 

llfPAlll OllrwAUAT £1EVAl'Oll 1S 

•• Tohll~l'oldllng 

Mobilizations 

M!llTll'1£ MOllUZAllONS 

•• Torol Moblrlmlloll1 
• Tob11 Of.az. DllrwAU 

09.1.2 - PAINTING 

Paint Masonry 

C:\Um1\8Tofom\Dnklop\l'FC ElEVATOll PHASE J llRAFT(l~nr 

!lucrn!l!y !IM unll9W 

J.00 EA J,J711.lS 

J.00 ts J,IZ0.70 

J.00 ts .44S.Jf 

J.IXI ts .4U.Jf 

J-00 IS 5,SSl.ll 

J.00 EA U4.7• 

l .IXI EA Js.77 

J.00 EA 67.00 

J.00 EA 67.00 

J.00 EA US.DO 

J.00 EA 8Js.D 

J.00 EA U4.50 

Z0.00 SF UJ.00 

LOO IS 4,J7l.JJ 

J.00 u J,US . .U 

J.00 ts 7,790.fl 

J.00 ts 7,790.fl 

J.00 EA J,S00.00 

l'Jli fJ 

J I v dUYllll l.oUlll>ll ui.;uu11, LLl.o 

ro!o!Cg!t ffJSft 

J,J7D 

.l,J7D 

f,IZJ 

4441 

•44• 

S,SSl 

U,llS 

JJS 

J!ll 

JOf 

101 

lOJ 

lOJ 

101 

J4S 

J4S 

Z,447 

J44 

.1,191 

l,4ZO 

l,4ZO 

4,J7J 

J,lJS 

7,1'J 

7,1'1 

11,1sa 

4,SOO 

4,500 
7J,5.fJ 

7/20/2027 04.16 PM 



TFC Contract No. 17-002-000 ·Amendment 1 Exhibit A·1 

TFC ELEV ATOR REPAIRS PHASE 3 
Loe: A1utln. TX 
Projtcl Si:e: 0 sqfl 
Type: GMP 

Est Date: 071201201 7 
Estimator: Va11ghn Team 

Cost of Work Summary 

Ogf!fp!19!! 

l'AINT CMU l'Tl • HOISTWAY J & l IEVEL l'J 
Ill: .U-JDO 

,.AINTCMU m • HO/STWAY J & l IEVEL Pl 
llE:.U-JDO 

l'AINT ,.UISttll AT lOUVEll INRU 

•• Tolol l'ollll Mflson<y 

Paint Concrete 

PAIHT COll'11£Tf l'Tl • HO/STWAY 1 & Z 
IEVrlf'J llE,AJ.JllO 

,.A/NT COll'11£Tf ,.Tl • HOIS1WAY 1 A Z 
IEVrl Pl !IE: AJ.JllO 

••rorotPolntConcrrtt 

Paint Doors & Frames 

,.AJNT HOUOW METAl lllAMfS 

,.AINTEIEVATCNIODOllANOFllAME 

PAINTHOUOWMfTAl OOOllS 

•• TotDI l'rllnt. DoorJ ii Frvr.s 

Paint Scope Items 

ACUSS PllEMIUM 

MUlTll'lE MOlllUZA TION ,.llEMIUM 

•• Toro/ """'I SCOjW lltltU 

Exterior Slgnage 

EXTrlllOll SIGNS ·DIAl HJ· l" lET1fllS • 

''O"W K J'•"H SACKGllOllNO • AJ/J-JOO 

EXTrlllOll SIGNS• EIEVATCNI •I" l£TT111$ 
NO SACKGllOUNO • AJIJ.JOO 

•• Toro/ i.ttrlot Sltlll09t 

Cleaning for Striping 

POWER WASH AllEA PlllOll TO STlllPING • 
PJ.U-JOO 

POWEii WASH AREA PlllOlf TO STlllPING • 
l'Z.U-JOO 

,.119 STRIPING AllEA • PJ AJ-JDO 

,.llEI' lrllll'ING AllEA • PZ AJ-JOO 

•• Tola/ Clconl"f /rN $ftlplnf 

Striping 

PAINT lrllll'E AllEA INrfH SAFrTY YEUOW 
l'AINT • ,.J AJ-JDO 

l'AINT lrllll'E AllEA INrfH SAFETY YEUOW 
PAINT· "Z AJ-JDO 

•• Tola/ Sltfplnfj 
• TOfll/ot.U • "AINTING 

14.01 - ELEVATORS 

Interior Demolition 

EIEV JJ.J$ llfMOVf a1UNG ma ONl r 

EIEV JJ.lS REMOVE/CUAN/llEINSTAIL 
EXISTING HANOllll/l 

.. Tohlllnlttlor Otmo/lllon 

Miscellaneous Interior Removals 

rHOllOUGHLr ClEAN EIEVATOll INTElllOll • 
flEVJ(& J5 

•• Toto/ Mlrc./lontous lnltrlor RtmoV11ls 

Subcontractor 

C:\Ustn\8To/orn\O<Sktop\T1C EIEVA1DR PHASE J DllAFT0106.nt 

Q!cm!!ty yM !lnltC9Jf 

&sf.DO SF 7.44 

'"-00 SF 7.44 

JS0.00 SF .ZJ.JS 

6ll.DO SF 1.61 

'11.00 SF .... 

J.00 EA 1-.ts 

10.00 EA Jtl.7' 

J.00 EA , .. ,, 
LOO il JS,000.00 

J.00 EA z.aoo.oo 

l.00 EA Z,000.JJ 

l.00 EA Z,000.JJ 

lJJ.00 SF U.SI 

•St.DO SF ,,,,. 

lllOO SF JO.JI 

'51.00 SF UJ 

ZJJ.00 SF 14.,, 

.fSt.00 SF JD.JJ 

JOf.00 SF JJ.•l 

14.00 IF ls.JI 

Z.00 EA 11'.06 

Po~t4 

J I Y dU!:fl 111 \JUlll>ll UUUUll, LL\J 

TotalCwt $/lg(I 

4,llOO 

U7S 

J,SIU 

U,011 

S,.US 

'·"' 
'·'" 
l,Jlll 

U,714 

l,360 

JS.S°' 

1$,000 ·-U,400 

4,00J 

4,00J 

l,OOJ 

Z,tJJ 

4,JiQ 

Z,JA 

J,044 

Jl,5JJ 

J,4'3 

4,7Jl 

l,W 

'°·"' 

1,0S1 

JSI 

Z,41' 

JSI 

JSI 

7/10/101104:'6 PM 



TFC Contract No. 17-002-000-Amendmenl 1 ExhlbitA-1 

TFC ELEVATOR REPAIRS PHASE 3 
Loe: A11stin, TX 
Project Sl:e: 0 sqft 
Type: GMP 

Est Date: 07120/2017 
Es1J111a1or: Vaughn Team 

Cost of Work Summary 

pmt!et!on 

IOl«IOl'ISlll 

•• tollll 1ullmlllroctDr 

Elevator Modernization 

fUVAJtlll JJ.JS • llEPIACE CiEAllED HOIST 
MACHINE & CAIW 

EUVAJtlll JJ.JS·llEl'IAa a/UNG TIW 

fUVATDll lJ.JS-llEPIAa POWER UNTr 
AND CUNJllOUfR 

EUVAJtlll lJ.JS·REIA/111/NATE EXt PANEIS 
INPIAa 

•• To!tll tic ... ror /lllodcmln!lon 

Elevators Scope Items 

Ol'fllAJtlll FOtl SHAFT WOllK 

INTrRIM MAINTENANCE 

MCllllUZA 1IONS AND MANPOWER FOii 
llEQUlllED DVEllTIMt 

HOISTING AND STRttT CUlSIJRU 

PRE-INSl't"10N TEJ11HG FOR FIRE AIAR/111 
AND EUCTRICAl SYSTEMS 

DIVIDlR WAUAT EUVA n>llS J.f· JS 

STATE INSl'fCTIONSAND TESTING 

•• TotalflcMrll>IJ .5cDpe lltmr 
•Total J._OJ • EUVAllMS 

21.01 - FIRE PROTECTION 

Sprinkler Systems 

llflOCA TE Sl'RINKl.ERS IN HDISJWA I'S 

NEW Sl'RINICUll IN HDISTWAY l 

•• Total Sprlnldrr Sysr.mr 
• To!tll l!.OJ • Flllt PROTECTION 

22.01 - PLUMBING 

Sump Pumps 

WATEll DETECTOll-ICElE WD-l·T-JO 

••totlllSwnpPINftPJ 

Condensate Piping/Pumps 

CJ'.Wl'H·nl~l'H UTTU GlANTMODlt RE1 
MJ·JOJ 

•• To!tll COll«iuoir l'lplnf/PumpJ 
• Total U.OJ • PW/lllllNG 

23.01-HVAC 

HVAC Subcontractor 

IONDOl'ISlll 

•• TotalHVAC5ullmnlrDt!Or 

Building HVAC Demo 

DEMOIUILDING HVAC AND MAKE SME 

RVdOVE EXISTING 1.S TON AHU AND II/A 
PlENU/111, AU Pll'ING, C~ fTC. 

RVdDVE EXISTING CONDENSATE PUMP 
ANO DISCHAllGE PIPING 

REMOVE EJC/STING l/NITARY THEll/lllOSTAT 

•• To~IJulldinf HVA' ~-

Building HVAC 

, ,,V1tttlBTofomlO•dlop\TF' ELEVA TO~ PHASE J DRAFT 0106 .. tt 

!l!!on!l!ll UM lh!lt con 

J.00 IS J!S,150.00 

J.00 EA JOS,000.00 

J.00 EA J,500.00 

J.00 EA 1.i,aaa.00 

J.00 IS 1,115.ZJ 

J.00 MO 1,I00.00 

3.00 EA J0,000.00 

J.00 IS 11,aaa.aa 

J.00 EA J1,000.00 

J.00 ts Jl,000.00 

J.00 IS 1,sao.00 

J.00 IS 11,aaa.oo 

5.00 EA J,57'°4 

J.00 EA l,l1d.14 

J.00 EA 1,I00.00 

J.00 EA JO,llJ0.00 

J.00 IS J,500.00 

J.00 IS 1,675 ... 

J.00 ts J,07'°4 

J.00 IS J,074.34 

J.00 IS 1A.51 

~d 

J I VdU\:11111 vUll:OllUl,;llUll, LLv 

Tt!!p!Cw! S/ss/f 

JS,150 

JS,150 

JJS,000 

4,SOO 

143,000 

l,llS 

5711,715 

~"°° 
10,000 

Jl,000 

SJ,000 

u.aaa 

7,500 

17,000 

lJJ,JOO 
llOJ,ZOJ 

1,1n 

l,11• 

JO,J41' 
J0,J.f6 

l,fOO 

l,fOO 

JO,lllO 

JO,lllO 
JJ,«XJ 

J,5'10 

J,500 

1,m 

J,014 

J,014 

"' JO,OJJ 

7/20/101104:J6 PM 



TFC Contract No. 17 -002-000 • Amendment 1 Exhibit A· 1 

TFC ELEVATOR REPAIRS PHASE 3 
Loe: A11stin, TX 
Project Si:~· 0 sqft 
Type: GMP 

Est Date: 0711012017 
Estimator: Va11gh11 Team 

Cost of Work Summary 

!!mr!eUon 

AUOWANa-llElOCAl'lDJCt'IPING• 
PATOIEX1$11NGl'fNETllAT/ONS 

•• Tolo/lulld/df HVAC 

Building HVAC Controls 

CONTltOl.l'OINT$ 

NEW JAS rrMP S£NSOll 

•• T-l lulld"'9 HVAC Contrvls 

Condensate Water Piping 

J/4• L-llAIW COPl'ER 

•• TalrJ/~llUlk Wor..r l'lp/nf/ 

Supply/Return/Exhaust Duct 

t;AlVEMUD llECTANGUlAR DUCT AT 
DISOIAl!lif t'lfNUM llf! Mz.JOJ 

•• T-ISUpply/lltlu~ltGulf Duct 

Duct & Piping Insulation 

CONOENSATr t'll'ING INSUlATION-
El.ASTOMlll/C J/4" t'IPf 

•• Tohll Duct' t'lp/ng lnJulorlon 

Air Distribution Accessories 

DllAINl'AN 

•• rorol Air DllfrllHt-A«c1'orlt1 

AHUs&OAHUs 

AHU·Wt'lf.nll-l'H 

"'"1NG 

•• Tohll AHUI • OAHU. 

Computer Room A/C Units 

CIJ.Wt'lf.Tlll-l'H 

•• TohllCOmpultr-A/c lhOIU 
• Tohll lJ.OJ • HVAC 

26.01 • ELECTRICAL 

Electrical Subcontractor 

IDNDONSUI 

•• TOIGI fltcttlcll/ Sllkonfnl<lor 

Electrical Demo 

EUCTRICAl DEMO 

"T-lfltctrlall Otmo 

Building Electrical 

TEU/OATA CONDUIT• MCKIOllfS 

SICUlll1YCONOUIT • MCKIOW 

GllOllNOING ANO IONO/lolG OF 
TEOlt«llOGY CAllNlfTS 

•• Tohl/ lulld/df E/«lrlml 

Branch Circuiting 

UOV GR IXJl'l.EX OllnET 

DISCONIVICT AND Ill CONNECT CAI UGHTS 

DISCONNECT ANOllECONNECTEUVATCM 
EQUIPMENT 

10 AMP OllTIET FOR SICUlllTY llJSER 

10 AMP ClllTIET FOR TECHNOloGF 

CAllNEll 

C,\Usrn\BTofom\Dts•top\l"FC ELEVA1011 PHASE J DRAFT 0106.nl 

quont!ly UM Unit COit 

J.00 IS f,S00.00 

4.00 EA '50.00 

J.00 EA 1,-.00 

HOO l.F 4&00 

J.00 IS -.oo 

JS.00 l.F JJ.JS 

JS.DO SF JOS.00 

l,150.00 CFM JS.00 

J.00 EA 4,llOll.OCI 

J.00 EA 7,416.00 

J.00 IS gso.oo 

TJZ.00 SF l -'O 

J.00 IS 1,S00.00 

J.00 IS S,llOll.00 

J.00 IS Z.000.00 

f.00 fA llS.00 

J.00 fA JS0.00 

J.00 fA JJ0.00 

J.00 fA llS.00 

LOO fA .US.00 

Psr.rf 

roro!Cet Uratt 

f,500 

f,500 

l,fOO 

uoo 
Sl,400 

J,6111 

J,6111 

IOO 

IOO 

J,JZS 

J,JZS 

J.57$ 

J,575 

,Z.750 

4,000 

41,150 

'·"' 
7,4Jf 

lf,0. 

ISO 

SISO 

l,OSO 

z.oso 

7,500 

.S,000 

l,000 

J4,SOO 

UlJO 

J,050 

J,OSO 

us 
us 

1/20/20!7 Of.l6 PM 
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TFC Contract No. 17-002-000-Amendment 1 Exhibit A-1 

. TFC ELEVATOR REPAIRS PHASE 3 
Loe: Austin, TX Est Date: 0712012017 
Project Si=e: 0 sqft Estimator: Vaughn Team 
Type:GMP 

Cost of Work Summary 

D'm!ptlon Qv!nUty UM unncon To!l!"9!! $/WI 

swrrtHU•LOCKAilf QllCUITillEAllEll J.00 EA SS0.00 S50 

1.8.W/H'CONOUIT& Wlllf UDO EA llS.00 ,,llS 

•• Tolllllroncll CJralll/flll JJ,6U 

Building Light Fixtures 

A • WAU MOUNTED 4' lfO UTHONIA ST11P s.oo EA ns.oa 4,175 

i • WAU MOllNTfO 4' lfO UTHON/JI ST11P S.00 EA ns.oa 4,11S 

C • 4' IEO UTHONIA ST/Ill' W/ Wl'llEGUAllO 9.00 EA HS.00 •fSS 

It• OOU81f FA a EXIT SIGN J6.00 EA 115.00 J,lllO 

•• Tolol•uJldlnf Ug/11""""1 ll,50S 

HVAC Connections 

UJGU DISC llM, Jl'H, Jll J.00 EA 64J.50 650 

• • Tolol HVAC C'onMctlonl 650 

Equipment Connections 

JOA/ll' '1/ICUIT lllfAICEll J.00 EA J,074.00 J,074 

•• Ritt/ Eq11lp1111nt eonn.ctloM J,014 

Fire Alarm 

FlllE AUllM~ • ONE NEW HEAT J.00 EA 950.00 950 
DETECTOR HOISTWA r J 

DETECTOll IAJE J.110 EA U0.00 ua 

FlllE AUllM CONOUIT a IACJC •OJCES J.00 EA lSO.OJ J50 

.. Tolol Fire AIDnn J,.UO 
• Tolol 16.0J • EIECTlllCAL S6,SQ 

27.01 - TELECOM/DATA 

Subcontractor 

IONOONSUI J./111 IS 1SO.OO 750 

••rotol~ 150 

Backbone 

IACDONE CA•UllG 411./111 If '5.00 15,110 

••r-•odbotlc< JS,810 

Equipment 

FllEll SHELllU l./111 EA J,540.00 J,540 

NETWOllK swrrtH l'llOGRAMMING J./111 EA s,aoo.oo S,000 

NEWHOffMAN lOOCAllU EQUPMENT J.00 EA uoo.oo J,800 
CABINET 

•• Tolo/ fCJlllpnlrnt .J40 
Horizontal Cabling/Distribution 

atUNG DATA OUTUT •l OATA OllO#' J.00 EA. 4'0.00 ...., 
(INO. CABLING, CDNNECTDllS, FAQ l'U~ 
TESTINGI 

•• Tollll HorlnJllllll CIJIJllllfl/Ollltlbu!lon ...., 
• TOl>lll7.0J • TElfCOM/OATA 4S,440 

28.01 - SECURITY 

Subcontractor 

IONOONSUI l.00 IS 950.00 950 

•• TO!OISllbconllOCIOt J50 

Access Control 

OISCDNNECT SECURITY $\'STEM EIEVA TOii J-'111 EA 9SO.OO l,ISO 
INTEllfAa Wiii/NG ANO RECONNECT 

EXl$TING CARO llEAOEllS • llECONNECT l"D l./111 EA A0.40 J,361 
NEW ELEVATOll 111AVEL CABlf 

c \U•m\&rofon1\llflttop\TFCEtEVA1Dll ~ 1 DRA,:-to105.•st ,...,,, 7/20/10110416 PM 



TFC Contract No. 17-002-000-Amendment 1 Exhlblt A-1 

TFC ELEVATOR REPAIRS PHASE 3 
Loe: A11s1in, TX 
Project Si=e: 0 sqfl 
Type: GMP 

Est Dale: 07120/2017 
Estimator: Vaughn Team 

Cost of Work Summary 

pvg!e!lolr 

RZ- CARO llEAOfll HAU. CAU 

llJ •CARO llEADEll ATCAI 

DATA GATHIRING l'ANIL 

Acass cmTIIOl AltO lllllfO 
PllOGllAMMING AT FllONT ENP SYSn'M 

-· 1ahrl Aarll CIJntrDI 

Other Access Control 
CAllOlllAOlllllOUGH IN 

SECUlllTY EO!lll'MENT llACK 

•• Talrl/ Ol/Kr AccrJS tl>nln>I 
• l'Dllrl Zl.OJ • SECUlllT'f 
Tolol litDH Cost 

C. \V•m\6To{om\Onitapl11'CELEVAtoll PHASE J DRAFT 0106.•ll 

Quantify UM !lnlf Co!f 

l.00 EA "'140 

J.00 EA 6/I0.40 

l.00 IA J,Jli7.IU 

J.00 l.S S,000.00 

J.00 IA ISO.SO 

J.00 EA IS0.00 

.i 1 v .. uy11111..u11:.uu ... 11u11, 1..1..1.. 

rorotCO!f llsg(t 

J,JfJ 

Z,OitJ 

l,7JI 

S,000 

Jt,.Nt 

4,ZU 

ISO 

S,10.I 
ZS,SOJ 

J,111,ZJ<I 

7/10/101104.16 PM 



TFC Conlracl No. 17-002-000 ·Amendment 1 

TFC Project No. 16-002-5191 

TFC Contract No. 17-002-000 

July 26, 2017 

Texas Facilities Commission 
1711 San Jacinto Blvd., 4th Floor 
Austin, Texas 78701 

Attn: Lissi Riedel 
Project Manager 
Facilities Design & Construction Division 

TFC Project No: 16-002-5191 

Exhibit A-1 
J 1 v c1uy1111 1,,u11::.u u1.muu. LL'-' 

3920 North IH 35 

Austin, Texas 78751 

Telephone: 
(512)318-1332 

Facsimile; 
(512) 681-9752 

Project Name: Elevator Repairs/Replacement In 4 State Office Buildings In Austin 

Dear Ms. Riedel: 

The proposed Date of Substantial Completion through GMP #04 is February 20, 2020. This duration 
is an additional 265 calendar days based on receiving a notice to proceed no later than 11 /1 /2017. 
The overall duration for the contract would total 1, 101 calendar days. 

Yours very truly, 

w/y 
Brian Devaney 
Vaughn Construction 
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TFC Contract No. 17-002-000-Amendmenl 1 Exhibit A-1 

-----. · ···r----~- ' , , _. _. , . 3i.Jai..ui.w...nPClomenls' 

A52iio - ' w....,PC1eme111s-si..DownE1eYl3&14 j 0 °0&-.M1-17A I- ~ - POenwU-~DownBw1J&114 : . : 

AS3llll ! w ..... P Clements· St.- 0-. Elev "7 &18 I 0 05-.Ul-17 A L__ ~ p~. 9.. Down Bev~ &:118 i . ! ' ! : o . : 

A5350 -- - wli&mPC1ements~.open~11!!!. ___ L o, .. , 1s-NoY-11 , 571 : ·g~11amPClomeiu '. R~Eiev11a1e 
A5290 WllamPClemems-St.-DownElev15&16 ~16-Nov-17 l d 571 ; : .gw ..... PClements•SllUID~M(Elevl5U6 
ASm- -l WiamP~-R.OpenBwl3&14 :_ :_-~- • _!..- _ OS.Doe>17 ~=~ : gwaamPClemer~s-Re-Ope.iEJavt:j&M . 

AS170 w ..... P Clements· SIU Down EleY 11 &12 0 OH>eo-17 558 g Wliorn PCleineris - Slui DoW.. E1w •1 & '2 ' 
AS340 -fw ..... PCa.nant.:R..:O~a.v·s&H - - -· -7 --- ,-1~18- ~ : . g witimPOornerU-Re-Opo;l~f~lK . 

i:sJ:ii---- w~i>C...--R.c>penE1w11&n • _ ~-·- o _ ~""'-18 t 419 · , . : : g~P~·Re-OP...Elrtr1&112 
~- W ..... Pci..n-_:~Down~l9 -- __ .l- 0~25-.U>-18 1 1= 419 ~ j ~ '. ; g W ..... PClementHlllUIDownElovl9 . _ _ 
AS180 W ..... PClamanls-SIA>slantial~ ' 0 03.Jan.19 ;!87 • : : ; · g WiiamPClemen1s·Scbslanllal~ 
AS360 w ..... PClomoms-R.OpenElev19 - ·1- 0 ~19 --297 : : ; - : g W.....Pc1ements-Re-()pet1Bevl9 

AS190 W ..... P~-FnilcOT""" .... 1U1 - - - 1 O - 31.Jan-19 I ;!87 : ~ : f ~ WbnPClemenci·F',;,_.~ 
: • t . . • ' : ~- e<>l8;Brownl;INlll< ; . : ; ' 

A1390 ll<oMIHeally- SllUIDownElevfl & 12 i 0 05-.Aln-17A l H~~Sl.:.DownBovt1 ln ' , 
BrownHea11y:-11e-0ponEJov11 &'2 -- -- - - o1 12.oa.11 ," ·g en.0nHeat1y-Fie-op...Brr.it1.&r:i 

Br;,..,, Heally· Slit.II Down Bev 13 & 14 ~ ! 0 1:J.OcM7 j" - g e..-• · Sll<A bown s;,.13 &14 ' 

BrownHeally·Re-Opo;l~•!._&14 __ L .-1_: _o:-__ z3..Fe1H9 __ . · ' g Br;....,Heilllr·R.OpanElw•3&14 

Brown Heally. Slit.II Down Bev 15__ t 0 26-FelH 8 - I ' . g - He8ily ~ Slail 00.... aw 15 . 
___ _ Brown Heally· Slit.II Down Bev 16 o' 26-Fel>-18 503 : : . g Brilwn Heally. Slart Down EJov 16 

A5210 BrownHNtt- Re-OpenElov16 - -- or-- - zw.aa,.18 440 ; : i g :Brown H-Jr. R•OpenEJevl9 

A5220 - '&ownHealtf-St.-DownElov"7 --- l o 24-1.br-18 - - 440 gero-lieatty·SlartllownElev"7 

;;;4l- erO....H.ia11y_:_Re-OpanElevr.; _ --1=-_ o,.___ 13""'"18 1 426 . . 311r~Hedy.·R.clpen.Eliwt5 
A5Z10 llrownHealtf-Re-OpenE18'1"7 or 22·""'9-18 -:IT7 - : : 3BrawnHeady · Re-OpenElevf7 
ASiiiJ' e,-.,;,, Hea1tf • Slit.II Down Elev t8 ~ ~ ~ - - o ! 23-""'9-18 Vt : 3 Brown HeattHll•il Down Elev ta . 

A5240 BrawnHealtf-~Elovt8 _ _,.... o; 12~18 · -=363 , g Pro-HNlll'-Re-Oi>enawn : 

AsVo llrownHealtf·SllUIDownElovt9 - - 01 1:1-~18 1 363, ' g l!<own....,, • 5hulDownElov19 : 

Al350 BrownHea!lr·s..tioianiial~ ---1 - oJ 20-Nov-181 __ 3~ • ; 3 B<ownHealy·s.baani.ieon...-. 

A5260 0rownHea11y: 11e-0penE1evfi -- 1 ol zo.N.,...19 .. ~· . : . g:e.0wntleaJy·11e-OpenBev" ! 
llrownHeally·rmlCon.,ieti>n [ 0 . 20-tl-18 314 : " : : g ero..nHeally·FNI~' 

Al480 . Hcbby • 5hul bown EleYaJor 112 

A 1500 Hobby· 5hul Down Elewlor 5 
FJ Al600 ·-'Hoiiby-:-Ae-o,;.,- 5 

Al510 -~. 51luio;,...,Elllwlor6 
A1610 • Hobbv • Re-Open Elevator 6 

A1520 - HolJbv· Shut Down~ 
Al580 l llobby-Re-OpenElavalot lf2 __ 

_ A 1490 Hobby • Shu! Down Ela¥lllor 314 

A\620 --1Hobby • Re-OpenElavalor7 
~ Hobby ;-Shut Down Elovalor 11 

Al 630 Hobby· Re-Open Elovalor 11 

Al 540 f Hobby· Shut Down ~ 12 
Al 590 Hobby· Re-Opeti 0mdo< 314 

Al6511 _l Hobby· Shut ~ a..ator 13-

- Actual Work - Critical Remaining .•• 

I - I Remaining Work <> 0 Baseline Milestone 

O! IO-No...17 595 'gHot.by.;;.,...~~l t:t i ~ ; : ' : ! O : 

0 I i0-No...1"i'""" -- 595 : g liotlbr. SIU Down EliNa1or 5 : : . 
oT 09-Fei>-18 533 · ' . . ~ Hollb.,-R..open BllvalOt s 
0 113-Flll>-18 ~ 532 : 3 ~-~o.;....,~or6 , 

-· 0 -- 09-Mai'-i8 - 470 : : i 3 Hobby. Re-Open EEYalar 6 ' 

_, ___ 0_1_11_.,,.._ !'-18 ___ 469 : ' : : .3.llobbr-sruiDowna...tor7 
O , 23-May-18 460 ! i • g Hobby· R.Open Elevator 112 , 

o 25-"1a!'-18 459 : ; 3 Hcimr stiil Dowri Elevato< ~ : 
0 IJll.Aug-18 - 385 ~ ; 3 ~..,.,,.. Re.O!>eri EleYaJor 7 : : 

o, ~l).Aug-18 - 406 ; : 3 Hcllby· 5hul~ Eiewtor !1 i ; ! 
o 1~18 335 • • : · g Hcbby-Re-OpenBevaiorll 

_021-Nl)y.18_ _ I - 334 : ; ; : gHobby.SbJIDown.Elovalol12 

1 0 06-Deo-19 302 . ; : : i Hollbii • Re-Operi Elevaloi 314 l_ o 11).~18 - -_=-~ , · , Hct.i;y . St.u10oim~ ... 13 

Page 1of3 

.ta Dale: 30.Jun-17 
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TFC Contract No. 17-002-000 -Amendment 1 ExhlbltA-1 

1 01 · : - ·19 r 2•1 

• ~~_:_'.!__; -3!1 
~· R..OpenBMlo112 

g HcaJr·· fie.Open EINu 13 

g H(illlly·$1uU~own~l4 

I 
0 1 29-...,,•19 I 226 

_ _____ ..__ 0 -- l12:s;;p.19 ----iii 
0 11;.s.p.19 ~--1·- 1~ 

- ------' O l ~Ftl>20 33 

·i- 0 -
1 
03-F.0-20 • _i 33 

g Hollbr • Re-Open 
g Hobby . Sid Oown 

g 

.. --------··- ·- ·- ·- ... ·1e:0ec>18,;.:Ruilder 
111•50 ~Ruddef- ·ShulDownElevalor1 

- ii55i) Rudder· R..0,-a.- 1 -
0 23-0d·17 l 609 
0 15-Mar·l8 1· q7 

3 R.ds. · sbA ~ aMsor I 

Al- 1 Rudder· Shut Down EllYator 2 
- - Al560 Rudder· R.c)pen Elevator 2 

3 lluddtt • R•Open 8-lor 1 
3 - -Shut°""" Elov.a"' 2 . -

508 ----
A1•70 l ~SbutliO...nBMror-3-· 

. Al570. = l Rudder· R&-Open Elwalor J -

: '. g Rudder~ R~pon ~ 2 
: . g Ruddet - Shl4 °""" EIM1or 3 

3 ~udder ; Ra-Open .;.,..,., ; 

, 17..U.18 I 401 

o, 19'M-1a I · - •22 

o L1~1a 31s 
, ,.o;;;8- -j--315 : 3 .E Ruddet ·Frei~ A1310 I .E Rudder • Fila! ~lion 

---· ~ 

1• 19-.b>-17 A 

• 03-.U-17 ... 

2 21-...17 
50%COs(Pl\OMI03) · 0--/Appr<Mll 20 ~17 
90%COs(f'haslt.oJl ·~R---- • 15 28-A&.v-17 
1001' CDs ( Ptwe I03) • Issue D,;g. - ,- I 0 lf.Sop-17 

100% CDs (f'Noo I03) . So.tx:Dnlractor Pricing 15 03-0cl· 17 

10iiiC0s (l'Nse IOJ) ·CM-and Stbmia !or A!>Poval 10 24-0<2·17 
A84211 ioor. CDs(Plwe I03) • OwnerAjlpovlll - -10 07-Nov-17 
NJ.30-- IOO'l.CDs(PhaselOJ)·lssueNTPt;;-$.ms- , 2 21·Nw-17 
-:-=-:_ 1001' CDs cA;;;; I03Hssue Ccmaas/CNngo On1ers 

2lhM-17 

25-Aiq-17 

2...U-17 

21·Aiq-17 

'!:~17 
02·0cM7 
23-0cM7 
CJ6.Ho¥-17 

~17 

22 ........ 17 

.. - ---· CJ6.0to-17. Pr•ConWudlon 

w Z _ : CJ6.0el>11,f'!lale111cHobby 1J.151 

CDs(Phaslt ICXI) ....... Dwos 
50% CO. C"'- I03l ............. GMP 

200 90% COs (l'hlse I03) • Issue Owgs 

200 i SCW.CDs{Phasltl03J·~GMP 
200 CJ ~CDs(f'tlamf03J·OwnorR9"1tw/Ajlpnwll 
200 0 90lf.CDs(-ll03) • ~R-
200 cl 100%C0.(Phasell03)·--D"lll 
200 CJ 100'4 CDs IPhae I031 • ~Oldor Pr<S.g 
200 0 1~COsl"'-t03) · CMRMwands.DnalarAflpoval 

200 ·a _ 1oor.~0sil'hael03J · O-Aw01111 
I 100'li CDs,C"'- '°3) • ._,. NTP to SID 

: C 100'4 cos (Phase I03) • J..,. Con1ridsic11ange Ordet5 

. : lD-Af!r·18,Pioa.emont 

;1·Sei>-t7. ~11WPC-.1ndBHBI . , . 

·· • · uj · · • oe."-t1. Ptam•CWP1illid..iJ:l1 : : : 

. : : 1Cl-...,,·18, Phaw 111(Hobby13-15) 

c::::J &brillal. - • Pr-alion 
·a :~.0wa.or -YauatwiR~ 

q sa1bmmai.awa"' ·NERllW!w : 
t::::=:::J ~ • Elrva"' ·Fabrication . 

g 

--------------------------------------...... ----...-.--- ~ . . . . ' ·-·am-.. -.. • - i!MIDHll!i!Mili-!IM18!1·"· ... , ;4-.)an.!9, 1'11-l(WPC&llHB) 
. . . , , , • , CJ6.liolar·19,1'11asell(WPH&.iefl) 

. . : : · .1s.No...ia.~eRu6dor Ut..g 
UH I I Iii! 0 1$-,,..,· !9, JER Bew I 

Wh I I Hi W'17-,M.19,JER ElllY2 

cc::::c· . :DID' ·,s.-.~a.a:EJoot 3 

; ' ' ' ~ .... ,, ,_, _. :r j1!p' ~1a.WPHEiovi12 . --·19,W~PHobby1!1.ti9" 

- Actual Work - Critical Remaining ... 
Page2of3 'ASK filter: All Activities 

r:::=:::::::::J Remaining Work 0 0 Baseline Mileslone Data Dale: 30..Jun-17 



TFC Conlract No. 17-002-000 • Amendmenl 1 

I Elov. 51111 0o .... Bev (WPH Elev 113) 

ElllY • MR Oomo (WPH Bev •13) 
1------ Elov· MR ~~ion (WPH Bevl13) 

I Br1· MR~andWiing(WPHElov•131 ___ • -· 

t ElllY- HolsewayandCabWork(W_PHEJev•13> - ---r 
EleY·/4.ISO'nent {WPH Elov 113) 

Exhibit A-1 

1 ·0M>eo-ll 

10J 10-0.0.11 21-0eo-11 

5 jl!&-Oeo-11 1--02.Jan.19 

15 ~19 ~ 23-Jan.19 
40J 24-Jar>.19 .. 20-Mat· 19 -

5121-Mat-19 , 21.uar- 19 

S j~9 .l03-Ap·19 tElov- Pr• Tesli>Q CWPH Bev 113i • 

Bev· lnspedlons I F"nal Tfllln! CWPH l!eY f .!_31_ .• _ -=---~ 
Elov· Con-(WPH Bev '13) I 
ElllY -~~-ITi.mO..,Cab(WPHElevlt3) 

5 ' 04-~·19 10.~·19 ' - ~ 10 11·.-P·19 24-Apr·19 

1 25-,.P.t9 25-Apr· 19 

1 26-.-P· 19 
M51911 Elov- MRDemo(WPHBevt14) ' 10 29-.-P· 19 1~19 3J 

- e... -MR~ ........... ~PHa..11•1 --=-~L -s 1:>Mq-19 ~19 _-__ 3J 
A8610 EllY - MR~andWi:lng(WPHEllv114) I 15 20-Ml"f-19 lChlJl>.19 33 -- -...---• -A8620 Elri- HcislwayandCal>Worli(WPHElovl14) t CO 11..b>-19 06-Aug-19 3J 
A8630 a..-~cW~Eiw-m1 -- 1 s 07·Aug-t9 1:>Aug-19 3J 
A8640 - ew-~CWPHElov114J - • ~- 5 1'-Allg-19 20-Aug-19 l 3J 
A.so - ·a..- Npecliorls/ FnalTmangCWPH EleY114) - - 5 21-Allg-19 21·Aug-19 1 33 

"li;;:eon-cwPHE111Y11'J 10 211-Aug-19 11-s.p.19 33 

-Elov~-~~Ti.mOwrCab(WPHE1ov11•1 1 12-s.p."ii"" 12.sep.19 L ~ 
• I: . ·: I 

~-~--------~~--........................... ~ __......... •1 
Elov • Shut Down Elov (WPH Elev 115) 1 1 1 :>Sep-19 1 :l&p-19 I 33 

Elo•· MROomo(WPHElovll5) - -=-· =--:--_- II 10
1 

U>·Sep-19 ' 21.sep.19 I"" - 33 
Bov-MREqupnenllnslalalion (WPHE1ev115) 5 lo-Sep-19 ll'-O<l-19 33 
Elov· MR.,_..lllllWi:lngCWPHa,.,11s1 ------~- - 15101-ocs-19 25-0<t·19 1 - 33 

--------~+- - -Elev· HolsewayandCal>Worli(W!HEJovl1~ _ • _ -I 40 2&-0cs-19 26-0..,.19 33 
Elo• ·~CWPHElav115) 5 · 27-0-19 03-Jar>.20 3J 

r Elev · Pr• THtlg (WPH Bev 115; _ = -----_ _ 5 06-Jan.20 lo.Jan.211 _ 3J 
l Bri · lnspedions l FNIT...ing(WPH Elev115) 5 l:hlan-211 17.Jan.20 3J 

Elev· Conedions CWPH E1ov 115) 10120-Jan.211 31.Jan.20 3J 

Mno a...-~~11T..,,o...ca1>(WPHE1rv1l5)- 1 O:>Fet>-20 03-F.0.20 3J 

- Actual Work - Critical Remaining ••• Page 3of 3 

~ RemainlngWork 0 0 Baseline Milestone 

J 1 111:1uy1111 \.ournmui;;uuu, LL'-' 

WIUUllW' CJ9.IAar-11.WPKElov8 . 

W1LWiO ~"· WPHBIV7 
·u1 I I IW l9-f4ov-111. Wf'li Elov 1J 

'" I I II' 06-Mli-·19,WPHElr.112 

-----. 2S~·19,W.,,..Elov13 
I Elw • SIU o-i a.i twPH 8.. '131 
' 0 Elw· IAROemoCWPHS.,,1131 

ASK filler: All Aclivilies 

D Elov-lolR~ ..._ (WPHElov113) 

CJ Elw • MR ""8"'1d Whig (WPH EJiv 1i3) ' 

: c::::::J : Elw-Hoislwaylll<ICabW"'1<~PHElov11 
D 8!-·~(WPHa0vl13) . . 

0 Elev·Pr•T-.O(WPHS..jf3) 

D Elev· hpoc:lanilF"NITOllhg (WPH 
. O · Elov· Corr«llnCWPH Elo¥113) 

I Elov·~~ITum 

D Elev· MR - IWPH Elev '14) 

11 Elev · MR~ lr1Slabion (' 
Cl Elev· MR~ and W~ CWPH 

~ S.W· H*wayllldCab' 

D Elov · ~r.WPH 

I 
.Data Dale: 30-Jun-17 
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TFC Contract No. 17-002-000 -Amendment 1 ExhlbllA·1 

LIST OF CMR PROJECT EXECUTIVE, PROJECT 
MANAGER, AND SUPERINTENDENTS 
(Name, Address & Contact Information) 

A. Project Executive Jose Villarreal (Name) 
3920 North IH 35. Austin, TX 78751 (Address) 
(512) 663-7707 (Cell#) 
jvillarreal@vaughnconstruction.com (Email) 

B. CMR Project Manager: Brian De Yaney (Name) 
3920 North IH 35, Austin, TX 78751 (Address) 
(281) 865-7386 (Cell#) 
bdevaney@vaughnconstruction.com (Email) 

- -

c. Senior Superintendent John Kilsby (Name) 
3920 North IH 35, Austin, TX 78751 (Address) 
(512) 962-3648 (Cell#) 
jkilsby@vaughnconstruction.com (Email) 

D. Superintendent Kevin Paczosa (Name) 
3920 North IH 35, Austin, TX 78751 (Address) 
(512) 937-4478 (Cell#) 
k12aczosa(a),vaughnconstruction.com (Email) 

E. Project Engineer Clint Brown (Name) 
3920 North IH 35, Austin, TX 78751 (Address) 
(512) 318-4865 (Cell#) 
clintbrown@vaughnconstruction.com (Email) 

Ex. M-{lniliel Lisi ofCMR Project Elle. Mgr. & Sups).docx 


