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Texas Facilities Commission

P.O. Box 13047

Austin, Texas  78711-3047

REQUEST FOR PROPOSALS

Full Service Maintenance Services for 
CPA Data Center, Austin, TX
RFP #303-7-01933
Dated: May 5, 2017
Proposal Due/Opening:  June 6, 2017, 3:00 PM

Proposal Information

Attachment A
Facility Systems Full Service Maintenance Services Contract

(Hereinafter referred to as “Services Contract”)


(To be executed by the parties upon award)


(Posted as ‘Package 2’ on the ESBD
Attachment B
Execution of Proposal

Attachment C
Equipment List / PM Frequency
(To be included as Exhibit A to the Services Contract)

Attachment D
Equipment Maintenance Schedules and Scopes



(To be included as Exhibit B to the Services Contract)

Attachment E
Texas Comptroller of Public Accounts Procedures and Guidelines 


for Safely Working in the CPA Data Center



(To be included as Exhibit C to the Services Contract)



(Posted as ‘Package 3’ on the ESBD)
Attachment F

Compensation and Fees

(To be included as Exhibit D to the Services Contract)

Attachment G
Criminal Background Checks and Application Guidelines

(To be included as Exhibit E to the Services Contract)
(Posted as ‘Package 4’ on the ESBD)

Attachment H
HUB Subcontracting Plan 

(To be included as Exhibit F to the Services Contract)


(Posted as ‘Package 5’ on the ESBD)


Attachment I

References
Attachment J

RFP Checklist
Attachment K
Parking Permits



(Posted as ‘Package 6’ on the ESBD)
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REQUEST FOR PROPOSAL

Full Service Maintenance Services for CPA Data Center, Austin, TX
1) SCOPE: Pursuant to Texas Government Code Section 2165.001, Custodianship of State Property, and Section 2156.121, Use of Competitive Sealed Proposals, the Texas Facilities Commission is requesting responses to this Request for Proposal for full service maintenance services for the Comptroller of Public Account’s data center located in the lower annex of the Lyndon B. Johnson State Office Building located at 111 East 17th Street, Austin, Texas.
a) Awarded Contractor shall provide twenty-four (24) hour, seven (7) day full service maintenance for the facility systems and related equipment listed below.  Services shall include remedial and scheduled preventive maintenance.  CPA shall maintain the Security System, which includes but is not limited to the badge readers and security cameras.  

b) The Facility Systems shall consist of the following:

i) Electrical systems, including:

(1) the automatic transfer switch (“ATS”);

(2) power distribution units (“PDUs”);

(3) remote power panels (“RPPs”);

(4) the uninterruptible power supply (“UPS”);

(5) the generator;

(6) transformers;

(7) switchgear; and

(8) electrical panels;

ii) Mechanical systems, including:

(1) computer room air conditioning units (“CRAC Units”);

(2) the chilled water distribution loop in Data Center;

(3) chilled water booster pumps; 

(4) variable air volume terminals and controls (“VAV Terminals and Controls”);

(5) condensate and non-potable water units; and 

(6) smardt chiller;

iii) Special systems, including: 

(1) water leak detection system;

(2) fire detection and alarm systems;

(3) the FM-200 System; and

(4) the pre-action fire alarm system.

2) CONTRACT TERM: This services are anticipated to begin on September 1, 2017 and shall expire on August 31, 2019.  The contract may be renewed for one (1) additional two (2) year period, provided that renewal is executed prior to expiration of the current contract term.   An additional two (2) year renewal option may possibly be considered.  Any renewals shall be in writing and at the same terms and conditions, plus any approved changes.   
This contract is contingent upon the continued availability of funding. If funds become unavailable through lack of appropriations, legislative budget cuts, amendment of the Appropriations Act, state agency consolidations, or any other disruption of current appropriations, provisions of the Termination Article in the Services Contract shall apply.
3) DEFINITIONS: The following definitions apply to this Request for Proposal(RFP):
Addendum - A modification of the specifications issued by TFC.
Best and Final Offer (BAFO) - A formal request made to acceptable or potentially acceptable respondents for revision to the originally submitted proposal.

Contract - The Services Contract attached to this RFP as Attachment A.
Contract Administrator - The individual designated by TFC to represent TFC during the performance of the contract.
Contractor - The individual, partnership or corporation whose proposal is accepted and who enters into a contract with TFC.
Electronic State Business Daily (ESBD) – the designated website that state agencies, universities, and municipalities use to post formal solicitations (over $25K), addenda to posted solicitations, and awards. The link to the ESBD is http://esbd.cpa.state.tx.us/
Good Faith Effort – Effort required by vendors when completing the Historically Underutilized Business (HUB) Subcontracting Plan, which demonstrates the respondent has completed one of the following methods for the planned subcontracting needs: A) Self-Performing Contract (performing all work with own materials and labor), B) Using strictly HUBs for all subcontracting needs, C) Meeting stated agency goal for HUB subcontracted needs for this type of solicitation, or D) Performing “Traditional Good Faith Effort” of notifying two trade organizations and soliciting bids from three HUBs for each subcontracting opportunity, and allowing seven business days for response.
HUB Subcontracting Plan (HSP) – The HUB Subcontracting Plan (HSP) required by Chapter 2161 of the Texas Government Code (TGC) and by Title 34, Chapter 20, Subchapter D, §20.281- §20.298 of the Texas Administrative Code (TAC). 
Historically Underutilized Business (HUB) – A business who certified with the Comptroller of Public Accounts by meeting the following requirements: 51% owned by an Asian Pacific American, Black American, Hispanic American, Native American, American woman, and/or United States Veteran with a minimum 20% Disability rating; is an entity with its principal place of business in Texas; and has an owner residing in Texas with a proportionate interest that actively participates in the control, operations and management of the entity’s affairs.
Respondent - An individual, partnership or corporation that responds to this RFP.
RFP – The Request for Proposal

TFC - The Texas Facilities Commission

4) SCHEDULE OF EVENTS: TFC reserves the right to change the dates in the Schedule of Events set forth above upon written notification to prospective respondents through a posting of an Addendum on the ESBD.
a) The solicitation process for this RFP will proceed according to the following schedule:
	EVENT
	DATE

	Issue RFP
	May 5, 2017 

	Pre-Proposal Conferences

(Respondents are required to attend only one of the scheduled meetings)


	Thursday, May 11, 2017, 2:00 PM
OR

Monday, May 15, 2017, 10:00 AM

	Deadline for Submission of Questions
	05/19/2017 

	Deadline for Submission of Proposals/RFP Opening
	 06/06/2017, 3:00 PM

	Notification of Short List
	06/09/2017

	Interviews
	06/16/2017

	Expected Notice of Award
	06/20/2017

	Expected Contract Start Date
	09/01/2017


b) MANDATORY PRE-PROPOSAL CONFERENCES:
i) The Pre-Proposal Conferences are scheduled for:
Thursday, May 11, 2017, 2:00 PM
And

Monday, May 15, 2017, 10:00 AM

The location of the Pre-Proposal conference is:
Central Services
4th Floor, Room 402

1711 San Jacinto Blvd.

Austin, TX 78701

ii) Attendance of at least one (1) of the two (2) scheduled pre-proposal conferences is mandatory. Only those respondents whose names and represented firm are on the pre-proposal conference sign-in sheet shall be allowed to submit a response.  Please do not be late.
iii) Parking is available in a small Visitor Parking lot for a 2 hour limit or free parking is available on the top level of State Garage B, 1511 San Jacinto, Austin, TX. Print out the applicable parking permit from Attachment K – Parking Permits and place on dashboard.
Parking Map: http://www.tspb.texas.gov/plan/maps/doc/capitol_complex_maps/capitol_complex_employee_parking.pdf 
iv) A mandatory jobsite walkthrough will be conducted directly after each pre-proposal conference.

5) PROPOSAL REQUIREMENTS:
a) SUBMISSION REQUIREMENTS:
i) Respondents shall submit one (1) original:

(1) Attachment B – Execution of Proposal;
(2) Attachment F – Compensation and Fees;
(3) Attachment H – HUB Subcontracting Plan;
(4) Acknowledgement of all addenda;

(5) Bid Bond;
(6) Litigation History; and
(7) References.

ii) Along with three (3) copies of the respondent’s proposal which shall include but not be limited to:
(1) Company Information

(2) Relevant Experience and Qualifications

(3) Proposed Methodology

(4) Quality Control and Safety Program

iii) Additionally, respondent shall provide a CD or USB flash memory drive containing a complete copy of the vendor’s response to this RFP. The format shall be Adobe Acrobat version 9.0 or higher. 
iv) Proposal pages should be numbered and contain an organized, paginated table of contents corresponding to the sections listed below in Section 4(d).
v) Respondents to this RFP are responsible for all costs of proposal preparation and delivery.
b) PUBLIC INFORMATION: TFC will not consider any proposal that bears a copyright. As a state agency, TFC will strictly adhere to the requirements of Chapter 552 of the TGC (the "Texas Public Information Act") regarding the disclosure of public information.  As a result, by participating in this solicitation process respondent acknowledges that all information, documentation, and other materials submitted in response to this solicitation may be subject to public disclosure under the Texas Public Information Act. TFC does not have authority to agree that any information submitted will not be subject to disclosure.  Disclosure is governed by the Texas Public Information Act.  Respondents are advised to consult with their legal counsel concerning disclosure issues resulting from this process and to take precautions to safeguard trade secrets and proprietary or otherwise confidential information.  TFC assumes no obligation or responsibility relating to the disclosure or nondisclosure of information submitted by respondents. If it is necessary for respondent to include trade secrets or proprietary or otherwise confidential information in its submittal, respondent must clearly mark in bold red letters the term “CONFIDENTIAL” using at least 14 point font, on that specific part or page of the submittal which respondent believes to be confidential.  All submittals and parts of submittals that are not marked confidential will be automatically considered to be public information.  Should trade secrets or proprietary or otherwise confidential information be included in the submitted CD, as referenced in Section 5(a), respondent should mark the CD with the word “CONFIDENTIAL.” If TFC receives a public information request seeking information marked by respondent as confidential, respondent will receive notice of the request as required by the Texas Public Information Act.  If TFC receives a public information request for submittals and parts of submittals that are not marked confidential, the information will be disclosed to the public as required by the Texas Public Information Act.
c) CONTENTS: Listed below is a summary of all information to be included in a proposal submitted in response to this RFP.  Proposals submitted without all of the required information may be rejected. TFC reserves the right, in its sole judgment and discretion, to waive minor technicalities and errors in the best interest of the State of Texas.
i) Company Information:  <0 pts> Including, but not limited to the following:
(1) company description;
(2) ownership information;
(3) physical and mailing address;
(4) other company locations/offices;
(5) primary contact;
(6) office and mobile telephone number and email of company’s primary contact;
ii) Relevant Experience and Qualifications:  <30 pts> 
(1) Demonstration that the respondent has successfully been in business or the principals shall have had ownership/executive management in a previous company with comparable type experience, for the services solicited in this RFP;
(2) Demonstrate experience providing full service maintenance on a variety of systems similar to the requirements of this solicitation;

(3) Provide an organizational chart which shows roles and responsibilities of key individuals assigned to provide services under the contract;

(4) Provide the names and resumes of project team that will directly support this contract. Resumes should highlight past experience, location, training, and qualifications that are relevant to these services.

(5) Provide names and locations of subcontractors that will be performing services and identify the service and equipment for each subcontractor. Provide subcontractor’s past experience working on designated system.

(6) Specific relevant experience:
(a) Demonstrate past experience in working in a Data Center environment;
(b) Provide a list of Data Center Best Practices you may have implemented or provided for customers.
(7) The following minimum requirements are required of Respondents:

(a) Out of state respondent’s doing business in the State of Texas shall have a Certificate of Authority to do business in Texas, a copy of which shall be submitted with the proposal; 
iii) PROPOSED METHODOLOGY:  <15 pts>   A detailed plan outlining the methodology intended to be employed by the respondent that demonstrates the processes of implementation regarding the requirements of the contract. This shall include, but not be limited to: 
(1) Describe how service calls are received and routed to appropriate staff; 
(2) Explain how the response times will be maintained during normal and after hours; 
(3) If an Austin office is not shown in Company Information, explain how responsive service will be maintained;

(4) Explain how warranty claims are handled; 
(5) Explain how remedial maintenance service call costs are a ‘best value’;
(6) Describe how preventive maintenance schedules are tracked and maintained;
(7) Describe the staff sizing to maintain an always available work force to respond to service calls;
(8) What is the company workload in proportion to the services outlined in the contract;
(9) Explain the coordination of work with subcontractors for the various systems; and
(10) Explain the general process of how you perform preventive maintenance, report deficiencies, and ensure accurate reporting.
(11) Explain in general terms your overall comprehensive maintenance program.

iv) QUALITY & SAFETY PROGRAM:  <5 pts>
(1) Quality Assurance / Quality Control:  Respondent shall provide the name and job title of the person in the organization who oversees the quality assurance program. Respondent shall describe its quality assurance program, quality requirements and means of measurement. TFC reserves the right to require a copy of the Quality Control Manual and Quality Assurance Processes, which, if contracted, will become a contract document. Provide process flow charts on how quality is maintained and achieved. The respondent shall describe the firm’s policy regarding establishing quality control processes similar to ISO 9000 and other in-place controls for adherence to budget, quality, safety and schedule. Explain your standard warranty policies regarding materials and services.
(2) Safety Program: Respondent shall provide its workers' compensation experience modification rate (EMR) for the last five (5) years. This shall be included in the proposal on the insurance broker’s letterhead. Provide a description of your firm’s safety program and indicate the name and job title of the person in your organization who manages the program. TFC reserves the right to require a copy of your safety manual, which, if contracted, will become a contract document.
v) EXECUTION OF PROPOSAL: The Attachment B – Execution of Proposal shall be completed as directed, signed by the individual or an authorized agent of the business entity submitting the proposal, and returned with the proposal. Failure to sign where indicated will result in disqualification of proposal.
vi) COMPENSATION AND FEES:  <50 pts> Include pricing on the Attachment F – Compensation and Fees. Respondent may not add qualifications, conditions, exceptions, variations or additional items to the proposal, or otherwise modify the pricing structure of the RFP in any manner.  Any such modifications will not be considered for evaluation, and may be cause for rejection of the proposal, at the full and sole discretion of TFC.
vii) Acknowledgement of Addenda:  Receipt of all addenda to this RFP should be acknowledged by returning a signed copy of each addendum signature line with the submitted proposal.
viii) Bid Bond: Proposal shall be accompanied by a bid security in the form of a bid bond, certified and/or cashier’s check (on a solvent bank in the State of Texas) drawn to the order of the Texas Facilities Commission, in the sum of $25,000.00.  No other form of security will be accepted.    

(1) Should the contractor fail, neglect, or refuse to begin performance of the contract after receiving the award, said security will be forfeited to TFC. Performance shall be considered begun upon acknowledgement of the contract award and the furnishing of all required security bonds and insurance coverage.

(2) If TFC has not made an award within ninety (90) calendar days after responses are opened, respondents may withdraw their responses without prejudice; however, respondents have the option to extend the time in which their bids will be honored after this ninety (90) day period.
ix) LITIGATION:   <P/F>

(1) Provide details of all litigation history, including but not limited to administrative claims and proceedings and arbitration within the past five (5) years.

(2) Respondents involved in litigation, depending upon the circumstances of the litigation, may be disqualified at the sole discretion of TFC.
x) REFERENCES: <P/F> Include a minimum of three (3) references from clients for whom similar services were performed. Using Attachment I – References or a reasonable facsimile, provide contract description, types of equipment serviced, contact names, title, and contact information for each reference listed.
xi) Attachment H – HUB Subcontracting Plan (HSP):  Submittal Requirements: In accordance with the Texas Government Code (TGC), Sections 2161.181-182 and Title 34, Part 1, Chapter 20, Subchapter D, §20.281- §20.298 of the Texas Administrative Code (TAC), the TFC shall make a Good Faith Effort to utilize HUBs in contracts for general services, construction services, professional and consulting services, and commodities contracts. Failure to complete and return the Attachment H, HSP shall result in rejection of the response. The purpose of the HUB Program is to promote full and equal business opportunities for all businesses in State contracting in accordance with the following HUB utilization goals as specified in 34 TAC § 20.284:

· 11.2% for heavy construction other than building contracts,

· 21.1% for all building construction,

· 32.9% for all special trade construction contracts,

· 23.7% for professional services contracts,

· 26.0% for all other services contracts, and

· 21.1% for commodities contracts

Statement of Probability: TFC has determined that subcontracting opportunities are probable in connection with this procurement Solicitation. Therefore, a HUB Subcontracting Plan (HSP) is required as a part of the Respondent's Proposal. The Respondent shall develop and administer an HSP as a part of the Respondent's Proposals.

(1) As mandated by 34 TAC § 20.285 Respondents must submit an Attachment H, HSP that identifies all subcontracting items and complies with good faith effort requirements of the Attachment H, HSP, and in accordance with the Comptroller of Public Accounts HUB rules 34 TAC §20.285 (d)(1)(D)(iii). 

(2) Pursuant to TGC § 2161.252(B), the Texas Facilities Commission shall reject any response that does not include a fully completed HSP. An incomplete HSP is considered a material failure to comply with the solicitation requirements.

(3) The HSP shall become a provision of the contract between the awarded Respondent and TFC. The awarded Respondent can only change the HSP if: (a) the Respondent complies with 34 TAC Section 20.285; (b) the Respondent provides its proposed changes to TFC for review; (c) TFC approves the Respondent’s proposed changes to its HSP; and (d) TFC and the Respondent amends their contract by submitting a revised HUB Subcontracting Plan containing the changes approved by TFC. 

(4) If TFC determines that the Respondent failed to implement the HSP in good faith, TFC, in addition to any other remedies, may report nonperformance to the Texas Comptroller in accordance with 34 TAC, Section 20.285, (g) (5).

(5) HUB subcontracting opportunities may be available in the following commodity class/item codes and descriptions: 
The list below contains the ‘Class’ (three-digit) and ‘Item’ (two-digit) codes of potential subcontracting trades for this solicitation. These codes are defined by the National Institute of Governmental Purchasing (NIGP). A complete listing of all NIGP Class & Item Codes can be found at: https://comptroller.texas.gov/purchasing/nigp/
	Class-Item
	Description

	031-XX
	AIR CONDITIONING, HEATING, AND VENTILATING EQUIPMENT, PARTS AND ACCESSORIES

	285-XX
	ELECTRICAL EQUIPMENT AND SUPPLIES, EXCEPT CABLE AND WIRE

	340-XX
	FIRE PROTECTION EQUIPMENT AND SUPPLIES

	910-17
	Energy Computerized Control System, HVAC, Lighting, Utilities, etc., Installation, Maintenance and Repair Services

	910-36
	Heating, Air Conditioning, and Ventilation Maintenance, Repair and Installation Services

	910-39
	Janitorial and Custodial Services

	910-82
	Wiring and Other Electrical Maintenance and Repair Services

	920-05
	Application, Infrastructure, Hosting and Cloud Computing Services, Vendor Hosted and Internally Hosted

	920-29
	Facilities Management Services, Computer

	920-46
	Software Updating and Upgrading Services

	936-33
	Fire Protection Equipment and Systems Including Fire Hydrants, Fire Sprinkler Systems, Smoke Detectors, Jaws of Life, Fire Protection Material Treatment, Firestop and Fire Barriers, etc. Inspection, Maintenance and Repair

	936-39
	Generators, Portable and Stationary, Including Parts and Accessories Maintenance and Repair

	936-61
	Power Supply Backup (UPS) Equipment Maintenance and Repair

	936-62
	Pumps and Pump Accessories Maintenance and Repair

	990-42
	Fire Alarm and Safety Services, Including Installation of Equipment


The list above is not, nor is it intended to be, a comprehensive list that identifies all subcontracting opportunities.
(6) If assistance is needed in preparing the HUB Subcontracting Plan, potential respondents may contact Yolanda Strey by email at HUB@tfc.state.tx.us
6) INQUIRIES:
a) All non-HUB related inquiries shall be submitted in writing to Rico Gamino by email to rico.gamino@tfc.state.tx.us by the date and time specified in the Schedule of Events above. 
b) All inquiries submitted by email shall be in an editable format, i.e. Microsoft Word, or standard email as opposed to an un-editable format such as Adobe Acrobat .pdf files.
c) All inquiries will result in written responses with copies posted to the ESBD, available at http://esbd.cpa.state.tx.us/. If a respondent does not have Internet access, a copy of all written responses may be obtained through the point of contact listed above.  
d) It is the responsibility of the interested parties to periodically check the ESBD for updates to the solicitation prior to submitting a proposal. Respondent’s failure to periodically check the ESBD will in no way release the selected vendor from “addenda or additional information” resulting in additional costs to meet the requirements of the RFP.
e) Except as otherwise provided in this Section, upon issuance of this RFP, other employees and representatives of TFC will not answer questions or otherwise discuss the contents of the RFP with any potential respondent or its representatives. Failure to observe this restriction may result in disqualification of any subsequent response. This restriction does not preclude discussions unrelated to this RFP.
7) PROPOSAL SUBMISSION:
a) All proposals shall be received and time stamped at TFC prior to 3:00 PM, Central Time, on the date specified in the Schedule of Events above.  TFC reserves the right to accept late proposals; however no proposals shall be accepted once the proposal opening process has begun, notwithstanding acceptable evidence that the delivery of the proposal was the fault of the shipper or the proposal was under agency control at the time of the opening.    
b) Proposals should be placed in a separate envelope or package and correctly identified with the RFP number and proposal deadline/RFP opening date and time. It is respondent’s responsibility to appropriately mark and deliver the proposal to TFC by the specified date and time.
c) Telephone, facsimile, and email proposals will not be accepted.
8) DELIVERY OF PROPOSALS: Proposals shall be submitted to TFC by one of the following methods:
	U.S. Postal Service
	Overnight/Express Mail
	Hand Deliver

	TFC – Bid Services

ATTN:  Rico Gamino
RFP #303-7-01933
Central Services Building

P.O. Box 13047

Austin, TX  78711-3047
	TFC – Bid Services

ATTN:  Rico Gamino
RFP #303-7-01933
Central Services Building,

Rm. 176

1711 San Jacinto Blvd.

Austin, TX  78701

Hours – 8:00 AM to 5:00 PM
	TFC – Bid Services

ATTN:  Rico Gamino
RFP #303-7-01933
Central Services Building

4th Floor Receptionist

1711 San Jacinto Blvd.

Austin, TX  78701

Hours – 8:00 AM to 5:00 PM


9) PROPOSAL OPENING:
a) Proposals will be opened at the Central Services Building, 1711 San Jacinto Blvd., Austin, Texas 78701.
b) All submitted Proposals become the property of TFC after the RFP submittal deadline/opening date.
c) Proposals submitted shall constitute an offer for a period of ninety (90) days or until award is made by TFC, whichever occurs earlier.
10) PROPOSAL EVALUATION AND AWARD:
a) TFC shall award the contract(s) to the respondent(s) whose proposal is considered to provide the best value to the State of Texas, as defined by TGC, Section 2155.074.
b) When considering best value and award, TFC reserves the right to set a minimum requirement regarding the weighted criteria listed in Subsection (d) below.
c) TFC also reserves the right to solicit any service that would normally be performed using this contract if it deems that by doing so would be in the best interest of the State of Texas.
d) An evaluation committee will be established to evaluate the submitted proposals.  The committee will include employees of TFC and may include other persons invited by TFC to participate.  By submitting a proposal in response to this RFP, the respondent accepts the solicitation and evaluation process and acknowledges and accepts that scoring of the proposals may involve some subjective judgments by the Evaluation Committee. The Evaluation Committee will evaluate and score each proposal based upon the following criteria:
Criteria
Weight
Company Information
0%
Relevant Experience & Qualifications
30%
Methodology
15%
Quality Control/Quality Assurance/Safety
5%
Compensation and Fees
50%
References
P/F
Litigation
P/F

100%
e) The Evaluation Committee will determine if BAFOs are necessary. Award of the contract may be made without BAFOs. A request for a BAFO is at the sole discretion of TFC and will be extended in writing. 
f) In evaluating proposals to determine the best value for the State of Texas, TFC may consider information related to past contract performance of a respondent including, but not limited to, CPA’s Vendor Performance Tracking System (available at http://www.txsmartbuy.com/vpts).  Prior work performance with TFC, and other State agencies or governmental entities which are familiar with a respondent’s performance, depending on problems encountered, may be grounds for disqualification. In addition, respondents involved in litigation with TFC or another State agency may be disqualified.
g) Based on ranking determined by the scores, TFC may conduct interviews and/or oral presentations with those Respondents determined to be the most qualified. Such interviews are intended to: 
i) confirm the information contained in the proposal submittal;
ii) evaluate Respondent’s methodology and work plan for the contract; and

iii) evaluate the structure of contract team including qualifications of individual team members and other subcontractors.  Scoring of the interview may replace part or all of the scoring of the proposal.

h) Based on these and other factors which may apply, TFC in accordance with the TGC, Section 2156.121, will enter into the contract with the Respondent(s) that is determined to be most appropriate for the services to be provided, but if an agreement cannot be reached, may proceed with the next ranked Respondent, and so on as provided by statute. 
i) TFC reserves the right to award or not award the contact if no responses are deemed acceptable and may re-solicit as determined necessary in the best interest of the State of Texas.
j) Protests filed in accordance with this solicitation shall be governed by TAC Title 1, Administration, Part 5 Texas Facilities Commission,  Chapter 111 Administration, Subchapter 1 Complaints and Dispute Resolution, §111.32 Protests/Dispute Resolution/Hearings.
k) Order Precedence: In the event of conflicts or inconsistencies between this RFP and its attachments, such conflicts or inconsistencies shall be resolved by reference to the documents in the following order of priority:  Attachment A - Services Contract, Request for Proposal (includes all remaining Attachments), and respondent’s response to Request for Proposal.
REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK

ATTACHMENT A

SERVICES CONTRACT

 (TO BE EXECUTED BY TFC AND SELECTED RESPONDENT UPON AWARD)
(Posted as ‘Package 2’ on the ESBD)
REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK

ATTACHMENT B
EXECUTION OF PROPOSAL FORM

NOTE:  THIS ATTACHMENT MUST BE SIGNED AND RETURNED WITH THE PROPOSAL.  PROPOSALS WHICH DO NOT INCLUDE THIS ATTACHMENT SHALL BE DISQUALIFIED.  THE PROPOSAL SHALL BE DISQUALIFIED IF FALSE STATEMENTS ARE CONTAINED IN THIS ATTACHMENT.

	Respondent’s Name:
	

	Address:
	

	City, State, Zip:
	


Having carefully examined the RFP, the Contract, and all other Attachments, as well as the premises and conditions affecting the work, respondent hereby proposes to furnish all labor, materials, and equipment necessary to complete the work in the amounts proposed in Attachment D – Compensation and Fees. 

RESPONDENT AFFIRMATIONS:
Provided the proposal is accepted, the Respondent, signature herein, agrees to execute the Attachment A – Services Contract and obtain and furnish the required insurance certificates in accordance with the terms and conditions of the contract. Should the respondent fail to provide the required insurance certificates within fifteen (15) days after receipt of the Award Notification Letter, TFC may retain as forfeit the enclosed Certified Check, Cashier's Check or Bid Bond in the sum of $25,000.00.
All statements and information prepared and submitted in the response to this RFP are current, complete and accurate.
Respondent has not given, offered to give, nor intends to give at any time hereafter, any economic opportunity, future employment, gift, loan gratuity, special discount, trip, favor, or service to a public servant in connection with the submitted response. Failure to sign this Execution of Proposal or signing it with a false statement shall void the submitted offer or any resulting contracts.
Neither the Respondent nor the firm, corporation, partnership, or institution represented by the respondent or anyone acting for such firm, corporation, or institution has violated the antitrust laws of this State, codified in Section 15.01, et seq., Texas Business and Commerce Code, or the Federal antitrust laws, nor communicated directly or indirectly the offer made to any competitor or any other person engaged in such line of business.  The Respondent’s signature herein assigns to TFC any and all claims for overcharges associated with the contract which arise under the Antitrust Laws of the United States, 15 USCA, Section 1, Et. Seq. (1973). 
By signing this submittal, Respondent certifies that if a Texas address is shown as the address of the respondent, respondent qualifies as a Texas Resident Bidder as defined in TAC, Title 34, Part 1, Chapter 20.
Pursuant to TGC, Title 10, Subtitle D, Section 2155.004(a), the bidder has not received compensation for participation in the preparation of specifications for this solicitation.

Respondent is in compliance with TGC, Section 669.003, relating to contracting with an executive of a state agency.  If Section 669.003 applies, Respondent shall provide the following information as an attachment to this response:  name of former executive, name of state agency, date of separation from state agency, position with respondent, and date of employment with respondent.

HB1295 of the 84th Legislature mandates that you must comply with the following: 

TGC Section 2252.908, and new rules promulgated by the Texas Ethics Commission (“TEC”) pursuant to Section 2252.908, require a disclosure of interested parties by contractors that enter into certain types of government contracts.   To comply with the law and new rules, contractors must file a Disclosure of Interested Parties Form 1295 (“Form 1295”) with the TEC and TFC

As of January 1, 2016, the TEC has made available on its website the new filing application that must be used to file Form 1295.   

Go to: https://www.ethics.state.tx.us/index.html. Under the heading HOT TOPICS, click on “New Form 1295 Filing Application’.  Information on using the new filing application is also posted on the TEC’s website as of January 1, 2016.

Questions concerning the Form 1295 may be directed to TFC Legal Services, Martin V. Blair; Martin.blair@tfc.state.tx.us
Respondent's signature herein certifies that Respondent is not currently delinquent in the payment of any debt owed to the State of Texas; including but not limited to franchise taxes and child support, and that any payments due the firm under this contract will be applied to that debt.  
System for Award Management (SAM): Prior to awarding state funds for goods and/or services rendered, the State of Texas will conduct a required search of your firm using the Federal System for Award Management (SAM). This is a Federal government maintained database that record and track organizations either known to or suspected of contributing to terrorist organizations. No state funds may be paid to an individual or firm whose name appears on this list.
Texas Family Code Compliance Requirement:  Under TGC, Title 5, Subtitle D, Section 231.006, Family Code (relating to child support), the individual or business entity named in this solicitation is eligible to receive the specified payment and acknowledges that this contract may be terminated and payment withheld if this certification is inaccurate.  The response includes the names of each person with a minimum of twenty-five percent (25%) ownership of the business entity submitting the response.  Respondents that have pre-registered this information on the CPA Centralized Master Bidders List have satisfied this requirement. If not pre-registered, respondent shall provide the name(s) below. Upon award, respondent shall provide TFC Procurement the Social Security number(s) of the individual(s) listed below.   

Firm Owner(s), Partners, Sole Proprietors, Share Holder(s)

of twenty-five percent (25%) interest:

	Name:
	
	Name:
	

	Name:
	
	Name:
	


(Respondent may use bottom of page if necessary.)

Respondent represents and warrants that the individual signing this Execution of Proposal is authorized to sign this document on behalf of respondent and to bind respondent under any contract resulting from this proposal.

RESPECTFULLY SUBMITTED:

	Authorized Signature:
	

	Printed Name and Title:
	

	Telephone:
	

	Respondent’s Corporate Charter No.:
	

	Federal EIN Number:
	


If a corporation, attach a corporation resolution or other official corporate documentation, which states that the person signing this proposal is an authorized person to sign for and legally bind the corporation.

REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK

 
ATTACHMENT C

EQUIPMENT  LIST / PM FREQUENCY

(To be included as Exhibit A to Services Contract)

	System
	Manufacturer
	Model
	Qty
	PM Frequency

(minimum)

	Variable Air Volume (VAV) Terminal Unit
	Titus
	5-Single Duct /

2-Dual Duct
	7
	Quarterly (Annual Included)

	Chilled Water Booster Pumps
	Armstrong
	MQC-32C
	2
	Quarterly (Annual included)

	Computer Room Air-Conditioning (CRAC) Units
	Liebert
	FH600CVAAE16054 FH600CVAA006054 UH529CVAAGIS054 UH302CVAA00S054
	8
	Quarterly (Annual included)

	Water Leak Detection System
	TraceTek
	TTDM-128
	1
	Quarterly (Annual included)

	Generator
	Cummins
	1000KW
	1
	Quarterly (Annual included)

NOTE: with Load Bank

	Chiller
	Smardt
	SAA082-3BG
	1
	Quarterly (Semi-Annual & Annual included)

Note: 2 coil cleanings/year

	Uninterruptible Power System (UPS) including  batteries
	MGE
	320KW/400KW
	2
	Semi-Annual

(Annual included)

	FM200 System
	N/A
	N/A
	1
	Semi-Annual (Per NFPA)

(Annual Included)

	Pre-Action Fire Alarm System

	N/A
	N/A
	1
	Semi-Annual (Per NFPA

(Annual Included)

	Chilled Water System Distribution Loop
	N/A
	N/A
	1
	Annual

	Condensate & Non-Potable Water Systems
	N/A
	N/A
	1
	Annual

	Automatic Transfer Switch (ATS)
	N/A
	1200amp
	1
	Annual

	Power Distribution Units (PDU) and Remote Power Panels  (RPP)
	PDI
	N/A
	Lot
	Annual

	Switchgear, Transformers, Electrical Panels
	N/A
	N/A
	Lot
	Annual

	Access/Sub-Floor Cleaning (Level 1, 2, and 3)
	N/A
	N/A
	
	Annual

	Fire Detection and Alarm System
	Pryo-Chem
	IQ-318
	1
	Annual (Per NFPA)


ATTACHMENT D
EQUIPMENT MAINTENANCE SCHEDULES AND SCOPES
I. Systems
A. Electrical Systems:

· Automatic Transfer Switch (“ATS”)

· Power Distribution Units (“PDU”)

· Remote Power Panels (“RPP”)

· Uninterruptible Power Supply (“UPS”)

· Generator

· Transformers

· Switchgear

· Electrical Panels

B. Mechanical Systems:

· Computer Room Air Conditioning Units (“CRAC Units”)

· Chilled Water Distribution Loop in Data Center

· Chilled Water Booster Pumps

· Variable Air Volume Terminals and Controls (“VAV Terminals and Controls”)

· Condensate & Non-Potable Water Units

· Smardt Chiller

C. Special Systems:

· Water Leak Detection System

· Fire Detection & Alarm Systems

· FM-200 System

· Pre-action Fire Alarm System

II. Definitions and Acronyms

“Acknowledgment of Event” refers to the communication from the TFC to the CPA acknowledging that a Remedial Maintenance event has occurred and a response has been initiated.

“ATS” refers to automatic transfer switch.

“CPA” refers to the Texas Comptroller of Public Accounts. “CRAC Units” refers to computer room air conditioning units.

“Data Center” is defined as the data center in the lower annex of the LBJ Building.

“Full Service Maintenance” is defined as Remedial Maintenance and Scheduled Preventive Maintenance for all covered facilities systems and equipment. Full Service Maintenance includes, but is not limited to, diagnosing the problem; providing labor, parts and materials; and performing all necessary repairs to restore the equipment to OEM published specifications.

“OEM” refers to original equipment manufacturer.

“Operating Normally” or “Normal Operation” is defined as the state in which the systems and their related equipment are operating per design specifications with no alarm present.

“PDU” refers to power distribution units.

“Remedial Maintenance” is defined as that maintenance which is performed by TFC after notification that a system or its related equipment is inoperative, in alarm state, or is not Operating Normally.

“RPP” refers to remote power panels.

“Scheduled Preventive Maintenance” refers to all scheduled maintenance performed or required to be performed to maintain the Facility Systems in accordance with OEM published specifications and any additional specifications contained in this Exhibit.

“TFC” refers to the Texas Facilities Commission. “UPS” refers to uninterruptible power supply.

“VAV Terminals and Controls” refers to variable air volume terminals and controls.

III. Scheduled Preventive Maintenance (PM) List
The default baseline for Scheduled Preventive Maintenance is the OEM suggested or recommended preventive maintenance activities or tasks for each covered Facility System. Either party, by mutual agreement, may modify the Scheduled Preventive Maintenance schedule.

Thermal scanning (infrared readings) is included in the annual PM and applied to all switchgear, transformers, disconnects, UPS systems, distribution panel boards, power distribution units, remote power panels, pump and CRAC unit disconnect switches.

Proposed schedules noted for the following equipment:

A. ATS

1. Annual PM - included in generator PM.

a. Any OEM suggested or recommended preventive maintenance activities or tasks

b. Clean the ATS Enclosure.

c. Check the transfer switch contacts.

d. Maintain transfer switch lubrication.

e. Check all cable connections & retighten them.

f. Perform ATS test.

g. Perform a thermographic scan.

B. PDUs

1. Annual PM
a. Any OEM suggested or recommended preventive maintenance activities or tasks

b. Inspect electrical connections.

c. Inspect component mountings.

d. Clean ventilation openings and grilles.

e. Operation checkout using Inspection and Startup Checklist.

f. Perform a thermographic scan.

C. RPPs

1. Annual PM
a. Any OEM suggested or recommended preventive maintenance activities or tasks

b. Perform a Thermographic Scan.

D. UPS & Battery

1. Semiannual PM (Twice a year)
a. Any OEM suggested or recommended preventive maintenance activities or tasks

b. Replacement batteries shall be a reimbursable costs. Contractor shall be responsible for labor for battery replacements.

E. Generator (Generator is exercised once a week for 30 minutes as per programming.)

1. Quarterly PM
a. Any OEM suggested or recommended preventive maintenance activities or tasks 

b. Quarterly tests will include fluid level checks and run tests

2. Annual PM
a. Any OEM suggested or recommended preventive maintenance activities or tasks 
b. Load tests will be performed

c. All other tests which fall within the prescribed times recommended by the manufacture.

F. Transformers

1. Annual PM
a. Any OEM suggested or recommended preventive maintenance activities or tasks

b. Open and visually inspect.

c. Perform a thermographic scan.

d. Check transformer temperature tolerances.

e. Perform electrical analysis.

f. Tighten all lugs.

G. Switchgear

1. Annual PM
a. Any OEM suggested or recommended preventive maintenance activities or tasks

b. Open and visually inspect.

c. Perform a thermographic scan.

d. Tighten all lugs and breaker connections.

H. Electrical Panels

1. Annual PM
a. Any OEM suggested or recommended preventive maintenance activities or tasks 

b. Open and visually inspect.

c. Perform a thermographic scan.

d. Tighten all lugs and breaker connections.

I. Computer Room Air Conditioner (CRAC)

1. Quarterly PM
a. Any OEM suggested or recommended preventive maintenance activities or tasks

b. Check/replace filters.

c. Grease bearings.

d. Inspect bearings, sheaves, motor mounts.

2. Annual PM
a. Any OEM suggested or recommended preventive maintenance activities or tasks

b. Check belt tensioning and positioning.

c. Check/replace belts

d. Clean coils.

e. Inspect elements.

f. Check drain lines, make-up valves, and strainers.

g. Inspect sump for debris and float operation.

h. Inspect fuses, contactors, and wire connections.

i. Visually check leak detection system.

J. Chilled Water System

1. Quarterly PM
a. Booster Pumps – located at LBJ third floor Penthouse Annex.

1. Any OEM suggested or recommended preventive maintenance activities or tasks 

2. Check seal visually.

2. Annual PM
a. Distribution Loop – located at LBJ Data Center.

1. Any OEM suggested or recommended preventive maintenance activities or tasks 

2. Check system for leaks.

3. Check settings on VFD’s controlling pumps.

4. Verify temperatures on gauges match Building Automation System.

K. VAV Terminals and Controls

1. Quarterly PM
a. Visual Inspection and check for proper operation

2. Annual PM
a. Check for proper operation and alarms in Building Automation System.

b. Verify flows or cubic feet per minute readings are within tolerances and make adjustments as necessary.

c. Tighten all linkages.

L. Condensate & Non Potable Water Systems

1. Annual PM
a. Check all seals for leaks.

M. Water Leak Detection System (Under Raised Floor)

1. Quarterly PM
a. Any OEM suggested or recommended preventive maintenance activities or tasks 

b. Perform visual inspection and clean if required.

N. Fire Detection and Alarm Systems

1. Annual Inspection
a. Inspect and clean:

1. Detectors

2. Alarm Devices

3. Releasing Devices

O. FM-200 System

1. Semiannual Inspection (Twice a year)
a. Any OEM suggested or recommended preventive maintenance activities or tasks

b. Actuator Check

c. Tank Check

d. Tank Contents Check

e. Control Valve

f. Pipe Network Check

g. Nozzle Check

h. Enclosure Check

i. Hose Check

2. Annual Inspection
a. Any OEM suggested or recommended preventive maintenance activities or tasks 

b. Electrical Systems Check

3. As Needed Per Visual Inspection
a. Integrity Test

P. Pre-Action Fire Alarm System

1. Semiannual PM (Twice a year)
a. Any OEM suggested or recommended preventive maintenance activities or tasks

b. Visual Inspection

2. Annual Inspection
a. Functional testing

b. Clean devices

Q. Custodial Services -  Sub-floor Cleaning:

1. Annual Deep Cleaning (At night or on weekend)
a. Wipe down Subfloor: While deep cleaning, wipe down the concrete subfloor, pedestals, cables, etc., to remove fine particulate not extracted by the vacuuming procedure. Remove any contamination accumulated in the subfloor space.

1. Access Floor Panels:

a. Solid: edges & bottom

b. Perforated: edges, perforations & baffles, removed and thoroughly cleaned

c. Support structure: pedestals & stringers

2. Sub-floor Infrastructure:

a. Electrical conduits, whips and receptacles

b. Chilled water piping

c. FM-200 system components

d. Data network fiber and copper cabling

e. Floor panels

b. Floor Vacuum: Remove all dust and debris from floor surface using HEPA-filter Vacuum & lint free tack wipes with data center approved static dissipative solutions.

c. Deep Clean: Vacuum all subfloor areas giving special attention to each perforated air panel. All accessible floor panels shall be removed in order to give access to as many stringers, pedestal, and panel edges as possible.

d. Wet Mop: Damp mop floor using an anti-static cleaner specifically designed to eliminate static electrical charges in critical environments.  Apply with a low lint mop.

R. Smardt Chiller

1. Quarterly, Semi-Annual, and Annual PM- Per OEM suggested or recommended tasks or activities.

2. Two (2) condenser coil cleanings annually.

IV. Documentation
A. The reports (Data Files), instructions, and other required documentation must be stored in a WEB portal (Dropbox or equivalent) accessible to TFC and other approved state agency personnel; service reports shall be uploaded within 2 weeks for service performed.
B. Contractor shall develop and implement a preventive maintenance program that includes but not limited to:

· Maintenance Reports

· Preventative Maintenance Instructions

· Maintenance Forecast

· Incident Reports

· Parts Inventory

· Site Documentation

· Deficiency Reports

· Method of Procedures

· Relational Databases and/or Spreadsheets with Equipment List
C. A complete service report with all checklist items and measurements and data recordings required.  Also, provide a summary report of the system performance and recommended repairs. 
ATTACHMENT E

TEXAS COMPTROLLER OF PUBLIC ACCOUNTS PROCEDURES AND GUIDELINES FOR SAFELY WORKING IN THE CPA DATA CENTER

(Posted as ‘Package 3’ on the ESBD)
(To be included as Exhibit C to the Services Contract)
ATTACHMENT F
COMPENSATION AND FEES

(TO BE ATTACHED AS “EXHIBIT D” TO THE SERVICES CONTRACT)

REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK

Respondent Name: __________________________________

COMPENSATION AND FEES
ELECTRICAL SYSTEMS

	Facility System
	Manufacturer
	Qty
	PM Frequency
	Annual Amount

	Automatic Transfer Switch
	
	1
	Annual
	

	Power Distribution Units and Remote Power Panels
	PDI
	LOT
	Annual
	

	Uninterruptible Power System
	MGE
	2
	Semi-Annual

Annual Included
	

	Generator
	Cummins
	1
	Quarterly

Annual Included
	

	Transformers, Switchgear, and Electrical Panels
	
	LOT
	Annual
	

	Access/Sub-Floor Cleanings (Level 1, 2, 3)
	
	
	Annual
	


MECHANICAL SYSTEMS
	Facility System
	Manufacturer
	Qty
	PM Frequency
	Annual Amount

	Computer Room Air Condition Units
	Liebert
	8
	Quarterly

Annual Included
	

	Chilled Water Distribution Loop
	
	1
	Annual
	

	Chilled Water Booster Pumps
	Armstrong
	2
	Quarterly

Annual Included
	

	Variable Air Volume (VAV) Terminal Unit
	Titus
	7
	Quarterly
	

	Condensate & Non-Potable Water Systems
	
	1
	Annual
	

	Chiller
	Smardt
	1
	Quarterly Annual & Sem-Annual Included
	


SPECIAL SYSTEMS

	Facility System
	Manufacturer
	Qty
	PM Frequency
	Annual Amount

	Water Leak Detection System
	TraceTek
	1
	Quarterly

Annual Included
	

	Fire Detection and Alarm System
	Pryo-Chem
	1
	Annual
	

	FM200 System
	
	1
	Semi-Annual

Annual Included
	

	Pre-Action Fire Alarm System
	
	1
	Semi-Annual

Annual Included
	


REMEDIAL SERVICES

Item
Labor





Hourly Rate

Hourly Rate

                
       





Normal Hours*

Overtime Hours**
 

1
Electrical System Technician


$___________

$____________

2
Mechanical System Technician


$___________

$____________

3
Special System Technician


$___________

$____________

 

Item
Materials

4
Material Not Covered Under Preventive Maintenance: Contractor shall invoice at cost plus 
_____ percent markup.


Not-to-Exceed 20%. Markups which exceed 20% will not be considered.

Materials purchased at local retail outlets by Contractor field staff.  Contractor shall invoice at 


cost (sales receipt/invoiced price).  

 

*Normal Hours within the hours of 8:00 AM – 5:00 PM, Monday through Friday

** Overtime Hours is defined as any hours that fall outside of Normal Hours.
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ATTACHMENT G
CRIMINAL BACKGROUND CHECKS AND APPLICATION GUIDELINES
(POSTED AS ‘PACKAGE 4’ ON THE ESBD)

 (TO BE ATTACHED AS “EXHIBIT E” TO SERVICES CONTRACT)

ATTACHMENT H
HUB SUBCONTRACTING PLAN
(POSTED AS ‘PACKAGE 5’ ON THE ESBD)
(TO BE ATTACHED AS “EXHIBIT F” TO THE SERVICES CONTRACT)
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ATTACHMENT I
REFERENCES
Respondent Name:   

	Contract Name:
	

	Client Information:

	Company Name:
	

	Business Address:
	

	Contact Name:
	

	Contact Title:
	

	E-mail Address:
	

	Phone number:
	

	Contract Start & End Dates:
	

	Scope of Work Provided:
Include types of equipment serviced.
	

	Estimated Annual Cost:
	

	Respondent Staff Assigned to Contract:
	


This page may be reproduced as needed to document each reference.
THIS PAGE OR A REASONABLE FACSIMILE SHALL BE RETURNED WITH THE RESPONSE. FAILURE TO RETURN THIS PAGE OR A REASONABLE FACSIMILE WILL RESULT IN THE RESPONSE BEING CONSIDERED NON-RESPONSIVE.  ANY NEGATIVE RESPONSE(S) MAY RESULT IN DISQUALIFICATION OF THE RESPONSE.
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ATTACHMENT J 
RFP CHECKLIST

Checklist for RFP 303-7-01933
Title: Full Service Maintenance Services for CPA Data Center, Austin, TX
Opening Date:  June 6, 2017 @ 3:00 P.M. CT

Respondent Name and Address:

______________________________________
Contact:  _______________________

______________________________________
TX Taxpayer #: __________________

______________________________________
Office Phone:  _____________________

______________________________________
Mobile Phone: _____________________

______________________________________
Email:__________________________
Attended PPC: _______________

1.  Submitted one (1) original:
· Attachment B – Execution of Proposal
_______
· Attachment F – Compensation and Fees
_______
· Attachment H – HUB Subcontracting Plan
_______
· Litigation History
_______
· Bid Bond
_______
· References
_______
· Acknowledgment of Addenda
_______
2. Submit four (4) copies:

· Company Information
_______
· Relevant Experience and Qualifications
_______
· Methodology
_______
· Quality & Safety Program
_______
3. Complete Copy of Proposal on CD or USB Flash Drive
_______
THE REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK
ATTACHMENT K
PARKING PERMITS

Parking Permits for free parking on State Parking Garage B during pre-proposal conferences.

Print out appropriate permit that corresponds to meeting you plan to attend and place on dashboard after parking.

(Posted as ‘Package 6’ on the ESBD)
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