
TFC Contract No. 18-056-000 
Tom Green & Company Engineers, Inc. 

Assignment No. 3 
Project No. 18-020A-0405 

INDEFINITE DELIVERY INDEFINITE QUANTITY 
PROFESSIONAL SERVICES AGREEMENT 

BETWEEN 
THE TEXAS FACILITIES COMMISSION 

AND 
TOM GREEN AND COMPANY ENGINEERS, INC. 

TFC CONTRACT NO. 18-059-000 

ASSIGNMENT NO. 3 

THIS INDEFINITE DELIVERY INDEFINITE QUANTITY ASSIGNMENT NO. 3 
(hereinafter referred to as "Assignment No. 3" or "Assignment") is entered into by and between 
the Texas Facilities Commission, located at 1711 San Jacinto Boulevard, Austin, Texas 78701 
(hereinafter referred to as "TFC") and Torn Green and Company Engineers, Inc. located at 3701 
Executive Center Drive, Suite 258, Austin, Texas (hereinafter referred to as "PSP") (TFC and 
PSP are hereinafter referred to individually as a "Paiiy" or collectively as "Parties"), to be 
effective on the Effective Date (as defined below) and the terms and conditions of which are as 
follows. 

DESCRIPTION OF PROJECT: The project for which PSP agrees to provide Professional 
Services is generally described as HV AC system troubleshooting, design revisions, and 
commissioning verification for the Department of Public Safety Crime Lab located at 
(hereinafter referred to as the "Project"), as fmiher depicted in "Exhibit A-3," PSP's IDIQ 
Assignment No. 3 Proposal No. 116882A, dated December 12, 2018, attached hereto and 
incorporated herein for all purposes and consisting of five (5) pages. 

DURATION OF ASSIGNMENT: The scope of services of this Assignment No. 3 shall be 
completed no later than March 1, 2020, unless terminated earlier as provided in Section 3.2 of 
the Agreement. The schedule is subject to adjustments for possible time extension; however, any 
extension of time must be approved by the TFC and shall require an amendment to Assignment 
No. 3. 

SPECIAL TERMS AND CONDITIONS OF ASSIGNMENT: Terms and conditions shall be 
in accordance with the Agreement, any Special Conditions, and with this Assignment No. 3. 

SUB-CONTRACTORS TO BE UTILIZED FOR PROJECT: PSP shall perform the 
services under this Assignment No. 3 with its own forces unless otherwise specified. If the scope 
of services is less than $100,000.00, a HUB Subcontracting Plan (HSP) is not required. If the 
scope of services will exceed $100,000.00, PSP shall submit an HSP for approval pursuant to 
Section 11.2 of the Agreement. 
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TFC Contract No. 18-056-000 
Tom Green & Company Engineers, Inc. 

Assignment No. 3 
Project No. l 8-020A-0405 

FEE FOR BASIC SERVICES: Fee for the services set forth in this Assignment No. 3 shall not 
exceed the sum of Sixty Thousand and Noll 00 Dollars ($60,000.00). No more frequently than 
once per month, PSP shall submit a Pay Application to TFC for services performed and 
reasonable and necessary costs and expenses incurred through the last day of the previous month. 
Any reimbursable expenses, if allowed, shall be in accordance with Section 4.6 of the 
Agreement. 

IDENTIFICATION OF PSP PROJECT MANAGER AND ALL SUBCONTRACTOR: 
For this Assignment No. 3, PSP shall identify the Project Manager, PSP's employees and all 
subcontractors assigned to this project on the List of Project Manager and Subcontractors 
(hereinafter referred to as the "List"), attached hereto and incorporated herein for all purposes as 
"Exhibit B-3." 

TFC reserves the right to approve the appointment of the PSP Project Manager and to demand 
that the Project Manager, and any of PSP's employees or subcontractors, be removed and 
replaced if, in the sole opinion of TFC, their performance on this project or any other projects, is 
and/or was inadequate or their continued involvement with the Project is, will, or has become 
detrimental to the timely and successful completion of the project. 

The Project Manager and Subcontractors identified in the List shall not be replaced by PSP, nor 
shall any other subcontractors be engaged by PSP, unless prior written consent is obtained from 
TFC, which consent shall not be unreasonably withheld, conditioned, or delayed. 

[This Space Intentionally Left Blank] 
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TFC Contract No. 18-056-000 
Tom Green & Company Engineers, Inc. 

Assignment No. 3 
Project No. I 8-020A-0405 

ENTIRE AGREEMENT AND MODIFICATION: The Agreement and this Assignment and 
their integrated attachment(s) constitute the entire agreement of the Parties and such are intended 
as a complete and exclusive statement of the promises, representations, negotiations, discussions, 
and other agreements that may have been made in connection with the subject matter hereof. 
Unless an integrated attachment to this Assignment specifically displays a mutual intent to 
amend a particular part of this Assignment, general conflicts in language between any such 
attachment and this Assignment shall be construed consistently with the terms of this 
Assignment. Unless othe1wise expressly authorized by the terms of this Assignment, no 
modification, renewal, extension, or amendment to this Assignment shall be binding upon the 
Parties unless the same is in writing and signed by the respective Parties hereto. 

This Assignment shall be effective as of the date of the last Party to sign. 

TEXAS FACILITIES COMMISSION 

By: _________ _ 

Mike Novak 

Executive Director 

Date of execution: ______ _ 

~ru.r-ac 

Jn;( Dir 

_lt!DED 

TOM GREEN AND COMPANY 
ENGINEERS, INC. 

Cameron Labunski, P .E. 

Senior Engineer 

Date of execution: _________ _ 
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EXHIBITA-3 

TFC Contract No. 18-056-000 
Tom Green & Company Engineers, Inc. 

Assignment No. 3 
Project No. 18-020A-0405 

PSP'S IDIQ ASSIGNMENT NO. 3 PROPOSAL NO 116882A 
DATED DECEMBER 12, 2018 
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TFC Contract No. 18-056-000 - Assignment No. 3 
Tom Green & Company 
Engineers 1 Inc. 

December 12, 2018 

F. Keith Hall AIA, LEED AP, CTCM 
Sr. Project Manager 
Texas Facilities Commission 
Facilities Design & Construction 
1711 San Jacinto Blvd. 
Austin, TX 78701 

Exhibit A-3 

PN 116882A 

SUBJECT: TFC: Texas Department of Public Safety, Laredo Crime Lab - Phase-I Proposal for 
HVAC Troubleshooting and Commissioning Verifications - Continued Support 

Dear Keith, 

This brief letter is intended to provide a requested overview of the scope of work included/not 
included in the attached 2-Phase proposal for HVAC troubleshooting, design revisions, and 
commissioning verifications for the Laredo DPS Crime Lab. 

What is generally included in our current Phase-I proposal (to the extent that the fee allows): 

1) Restart the project and plan site visits to preform on-site troubleshooting and testing. 
2) Perform site visits with support of DPS, TAB, and controls to test and adjust HVAC system. 
3) Provide recommendations for HVAC system equipment/controls modifications. 

What is not included in our current Phase-I proposal, but will be needed as outside support: 

1) Laboratory safety specialist (if/as needed). 
2) Outside TAB Agent for troubleshooting. 
3) Outside controls assistance - Siemens Controls for troubleshooting sequences. 

What is not included in our current proposal, but is needed in a later Phase-II proposal: 

1) Design revisions to implement recommendations. 
2) C/A phase support for construction of recommendations. 
3) Commissioning verifications during/after construction. 

Current Phase-I Hourly Not To Exceed Proposal Fee: $60,000 
Future Phase-II Proposal Design and C/A Fee Range: $50,000 to $150,000 

We appreciate this opportunity to serve you, TFC, and DPS, and look forward to a successful 
project! 

/ 
Cameron Labunski, P.E. 
Principal Engineer 

Texas Firm Registration No. 12278 

3701 Executive Center Drive I Suite 258 I Austin, Texas 78731 I (512)345-7793 I tgce.com 
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TFC Contract No. 18-056-000 - Assignment No. 3 

Tom Green & Con;pany 
ngineers 1 Inc. 

December 12, 2018 

F. Keith Hall AIA, LEED AP, CTCM 
Sr. Project Manager 
Texas Facilities Commission 
Facilities Design & Construction 
1711 San Jacinto Blvd. 
Austin, TX 78701 

Exhibit A-3 

PN 116882A 
CONFIDENTIAL 

SUBJECT: Texas Facilities Commission: Texas Department of Public Safety, Laredo Crime 
Lab - Phase-I Proposal for HVAC Troubleshooting and Commissioning 
Verifications - Continued Support 

Dear Keith: 

As we discussed with you, we are presenting our proposal for HVAC troubleshooting, design 
revisions, and commissioning verifications for the Laredo DPS Crime Lab. 

. . 
Some of the project scope of work has already started, with the progress of items at varying 
stages of completion. Please refer also to the previous scope of work and respective status of 
items included in the October 5, 2016 Letter Report to TFC, attached. 

The scope of the work included in this proposal is similar to that in the October 5th Letter Report 
to TFC, with adjustments to include design and construction administration elements as follows: 

Step 1: Pre-Site Visit Reviews (Estimated Fee of $15,000): 

1) Perform general design reviews, limited to HVAC systems, with a focus on chilled water 
system and ventilation air. 

2) Submittals and other construction documentation (RFls, As-Builts, TAB Report, etc.) 
reviews. 

3) Prepare draft work plan of troubleshooting, pre-design commissioning verifications (CxV), 
and related testing procedure documents to be utilized by the team. 

4) Coordinate with Owner, the engaged TAB firm, construction team, and other stakeholders 
for scheduling the various troubleshooting/Pre-Design CxV activities. 

5) Attend Austin, TX meetings, facilitated and documented by TGCE. 

6) Schedule duration anticipated for Step-1, 30-days. 

3701 Executive Center Drive I Suite 258 I Austin, Texas 78731 I (512)345-7793 I tgce.com 
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TFC Contract No. 18-056-000 - Assignment No. 3 Exhibit A-3 

Texas Facilities Commission: Texas Department of Public Safety, Laredo Crime Lab - Proposal 
for HVAC Troubleshooting and Commissioning Verifications 

Step 2: Site Troubleshooting and Pre-Design Commissioning (Estimated Fee of $30,000): 

1) Attend Laredo, TX site visits (at a minimum, two Laredo site visits anticipated). 

2) Review installed conditions of partitions, air transfer, HVAC systems configurations. 

3) Review contractor's commissioning (pre-functional testing reports, equipment start-up 
reports, etc.) results. 

4) Preform HVAC controls system testing and comm1ss1oning, relying on assistance by 
outside TAB and building automation controls contractors (outside assistance not included 
in TGCE's services). 

5) Perform Systems Integration Testing with the assistance of DPS Controls and the 
Contractor (or other non-TGCE project support members), along with outside support 
provided by TAB and building automation controls contractors. 

6) Schedule duration anticipated for Step-2, 60-days 

Step 3: Interim Reporting and adjustments (Estimated Fee of $15,000): 

1) Create concept candidates for modifications to existing system, for inclusion in re-design. 

2) Issue field reports/corrective action reports documenting troubleshooting, System 
Integration Testing, and other deficiencies observed from related CxV activities. 

3) Schedule duration anticipated for Step-3, 30-days 

Future Steps (Future Phase-II Proposal Scope): Design, Construction Administration, 
Commissioning, and Final Reporting: 

1) Provide design revisions for modifications of HVAC systems as recommended by TGCE's 
troubleshooting and commissioning results. 

2) Provide professional construction administration services. 

3) Revisit site as needed to determine the results of design revisions through a verification 
of the systems integration tests to verify proper operation of the HVAC systems. 

4) Provide summary troubleshooting/CxV report for Owner. 

*Note that the above fee allocations represented are not intended to create a not to exceed or 
limit for fee use inside of each step/category, but are instead intended to assist in the management 
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TFC Contract No. 18-056-000 - Assignment No. 3 ExhibitA-3 

Texas Facilities Commission: Texas Department of Public Safety, Laredo Crime Lab - Proposal 
for HVAC Troubleshooting and Commissioning Verifications 

of funds usage. In the event that fees inside of each category are not used for that step/category, 
the intent of this proposal is to allow for the use of those fees in another step/category. 

Proposal Exclusions: 

It is understood that the following items are currently not requested, not applicable, or not 
expected to be needed by the scope of this proposal. To the extent scope is determined to be 
otherwise as the project evolves, related scope will require additional fees, and possibly additional 
time. 

1) Support of the project development into that related to legal or other expert witness type 
work is not included. In the event that these services are desirable in the future, our hourly 
rates will adjust accordingly to our legal support services rates (not submitted under this 
cover). 

2) As has been discussed, this project will involve modifying systems designed and 
constructed by other forces. As neither our firm (nor our potential consultants) are the 
engineers or of record for the previous construction, it is entirely likely that not all of the 
pertinent design or construction deficiencies will be identified in a logical, sequential, 
orderly fashion. (In fact, they may not all be determined during the course of our service.) 
The combination of these and other issues, and the research element and evolutionary 
nature of the project, prevents the normal standard of care from being exercised on this 
project. 

The possible (if not likely) result of these project "anomalies" is that errors and omissions 
will occur, and will likely exceed (on a percentage basis) those normally encountered. We 
(and any consultants) will, of course, endeavor to minimize them. And while we (all) expect 
to be successful in this regard, we cannot warrant that we will. In short, we cannot be held 
responsible for performance of systems which were not designed entirely by us. We 
acknowledge we are responsible for "stand alone" systems we design, but it would appear 
these types will be a relatively small part of our services. 

3) Given the special conditions of this project (those noted above and others not mentioned), 
it is appropriate that the TFC provide appropriate protection for us and our consultants in 
the conduct of their special project. Therefore, the TFC agrees that it will not initiate, 
participate in, or indirectly support claims, or any legal actions against TGCE, its owners, 
officers, employees, agents, consultants, subcontractors, and any other affiliated 
personnel in any regard to this project. (It is acknowledged that an exception to this 
previous sentence applies should an issue arise on the services related to "stand alone" 
systems designed by us or by our consultants.) 

4) Should the above conditions not specifically describe a particular condition, it is further 
agreed that TFC agrees to compensate and reimburse TGCE (and our consultants, if any) 
for any and all time or expenses related to the project, including but not limited to: design; 
construction administration, or other technical activities. 
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TFC Contract No. 18-056-000 - Assignment No. 3 Exhibit A-3 

Texas Facilities Commission: Texas Department of Public Safety, Laredo Crime Lab - Proposal 
for HVAC Troubleshooting and Commissioning Verifications 

The total fees for investigation, design, construction administration, and commissioning are not 
determinable at this point in the project. We have included our fees based on the information 
available to us at this time based on the TFC Project Manager's input, with the resulting initial 
hourly fee budget of $60,000 for pre-design efforts, with fees for both design modifications and 
construction administration/commissioning verifications undetermined at this time. 

Phase-I, Pre-Design Hourly Not To Exceed Fee: $60,000 
Future Phase-II, Design and C/A Fee: Not Included 

It must be understood that the numerous unknowns and investigative nature of this project 
requires that this fee be an initial fee budget placeholder, potentially requiring additional fees to 
perform the full scope currently identified in this proposal and as may evolve as the project 
proceeds. The use of this fee for professional services will be at the TFC Project Manager's 
direction, with notification of the remaining fee budget to the TFC PM required at milestones to be 
determined at the start of the project. 

The work will be billable by effort expended based on hourly personnel costs in each billing period, 
with all unused portions of the fees, available for use by TFC for other tasks. Additional scope 
items requested by TFC beyond those included in this proposal may also be accomplished inside 
of this fee allocation, to the extent that fees are available. If scope items result in significant efforts 
beyond the available fee presented in this proposal, then the fee will require supplement to allow 
for compensation related to the effort expended. 

Our normal hourly rates which apply to our Services are as follows: Principal Engineer, $236.00 
per hour; Senior Engineer, $207.00 per hour; Staff Engineer, $184.00 per hour; Engineer, $170.00 
per hour; Senior Designer, $164.00 per hour; Staff Designer, $151.00 per hour; Engineer-in
training, $128.00; Designer, $122.00 per hour; Designer/Drafter, $107.00 per hour; Technical 
Assistant $101.00 per hour; Drafter, $99.00 per hour; Administration, $93.00 per hour; Clerical, 
$67.00 per hour. (These rates are subject to annual adjustment in accordance with our standard 
salary review practices.) 

If this proposal is acceptable to you, provide the acceptance customary for TFC. Should there be 
any questions or requested changes, please contact me to go over them at your earliest 
opportunity. 

We appreciate this opportunity to serve you, TFC, and DPS, and look forward to a successful 
project! 

Sincerely, 

Cameron Labunski, P.E. 
Principal Engineer 

Texas Firm Registration No. 2929 

CL: cl 
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TFC Contract No. 18-056-000 
Tom Green & Company Engineers, Inc. 

LIST OF PSP PROJECT MANAGER 
AND 

SUBCONTRACTORS 

Assignment No. 3 
Project No. l 8-020A-0405 

Exhibit B-3 

(Name, Company Name, Address & Contact Person (Project Manager)) 

A. PSP Project Manager: Cameron Labunski, P .E. 
Tom Green & Company Engineers, Inc. 
3701 Executive Center Drive, Suite 258 
Austin, TX 78731 
(512) 796-7714 
cameronl@tgce.com 

B. Subcontractors: None (Name) 
(Company) 

(Address) 
(Cell#) 
(Email) 

1. (Name) 
(Company) 

(Address) 
(Cell#) 
(Email) 

2. (Name) 
(Company) 

(Address) 
(Cell#) 
(Email) 

3. (Name) 
(Company) 

(Address) 
(Cell#) 
(Email) 

For use with all 2018 IDIQ's 
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