TEXAS FACILITIES COMMISSION

REQUESTED OPERATING
BUDGET - FY 2018

The Texas Facilities Commission (TFC) is responsible for providing a high quality work environment for
state government that is functional, energy efficient, and cost effective. TFC manages its state resources
with the highest standards of integrity, accountability, and efficiency, continually striving to deliver
agency services with a commitment to excellence and innovation. With these ideals at the heart of every
agency decision, TFC performs its core operational services of planning and real estate management,
facilities design and construction, and surplus property management.




TEXAS FACILITIES COMMISSION
FISCAL YEAR 2018 BUDGET — EXECUTIVE SUMMARY

The Texas Legislature appropriates funds to state agencies once every two years. Fiscal Year 2018
(*FY18”) is the first year of the biennium.

The FY18 Operating Budget appropriations approved for the Texas Facilities Commission (“TFC”) in the
General Appropriations Act (“GAA”) is about $54.1 million, a 4.2% decrease from FY17 and an 8.3%
decrease from FY16. The requested FY 18 Operating Budget consists of $17.9 million in salary-related
costs, $18.6 million in utilities costs, and $17.6 million in other costs. The total state employees funded is
353.5, a decrease of about 10.4% from FY17. The bottom line decrease in appropriations reflects the 4%
reduction applied to select state agencies and programs and an additional $1.5 million reduction per year
in utility appropriations. The legislature did make an effort to fund cybersecurity-related requests in the
85" Session, and the FY18 budget contains a new, funded IT Security Analyst position. Further, funding
for Project Management and other cost-recovery programs remains sufficient assuming revenue targets
are met. Changes among the line items and the decrease in funded state employees reflects work done by
the Budget staff to align each line item in each organizational unit’s budget with historical trends. Please
be aware that you will see budget adjustments within the first quarter of FY 18 to reflect projected
increases in reimbursable costs; however, those adjustments will not affect the amounts of the targets
intended to address ongoing cost initiatives for indirect administration and other General Revenue funded
programs.

A. Summary of Capital Items Appropriated Beyond Operating Budget

Deferred Maintenance Projects - $90 million from the Economic Stabilization Fund
LBJ Building Renovation - $13.6 million from the Economic Stabilization Fund
Emergency Repairs — $9.5 million from General Revenue

GJ Sutton Building Development - $4.8 million from the Economic Stabilization
Fund

a0 oo

B. Budget Presentation

The presentation of the attached budget reflects appropriations for the first year of a new
biennium in a format that tracks the agency Strategic Plan approved by TFC, presented in our
LAR and approved bill pattern of SB1 the General Appropriations Act (GAA). Key comparisons
with the most recent FY are contained in attached tables, and several graphical charts depict type
of planned expenditures with percentages.

Also, budget details by TFC divisions and organizations are presented in additional tables. For
example: The Planning & Real Estate Management division budget includes the facilities
planning, leasing, custodial, and facilities operations and maintenance functions. The Facilities
Design & Construction division budget includes the project management, project support, minor
construction and energy management functions.
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FY 2018 REQUESTED OPERATING BUDGET COMPARED TO

FY 2017 APPROVED BUDGET

LBB FY 2018 FY 2017 FY 17 to FY 18 FY 2018 FY 2017
CLASS EXPENDITURE CATEGORY | REQUESTED | APPROVED % CHANGE FUND # METHOD OF FINANCE REQUESTED | APPROVED
BUDGET BUDGET BUDGET BUDGET
1001 Salaries $ 17,977,784 | $ 19,243,011 -6.6% 001 General Revenue $ 34,356,536 | $ 37,000,237
1001 Seasonal & Overtime 192,500 121,000 59.1%
1002 Longevity Pay 354,820 352,680 0.6% 570 Federal Surplus Property 1,604,617 1,686,350
1002 Unemployment Compensation 35,300 35,300 0.0%
2001 Professional Fees & Services 469,037 298,266 57.3% 666 Appropriated Receipts 1,636,404 1,601,518
2002 Gasoline, Oil & Lubricants 135,000 160,218 -15.7%
2003 Consumable Supplies 411,600 304,355 35.2% 777 Interagency Contracts 16,535,036 16,213,395
2004/2009 |Telephone 378,720 377,861 0.2%
2004 Utilities 18,605,250 20,828,845 -10.7% Indirect Cost 1,614,910 1,564,695
2005 Travel 58,300 86,675 -32.7%
2006 Rent - Building 6,300 2,600 142.3% Revenue Transfer (1,614,910) (1,564,695)
2007  |Rent- Machine & Other 89,688 108,329 -17.2%
2009 Other Operating Expenditures 15,405,260 14,544,743 5.9% TOTAL MOF $ 54,132,593 | $ 56,501,500
5000 |Capital Outlay 13,034 37,617 -65.4%
TOTAL REQUEST $ 54,132,593 | $ 56,501,500 -4.2%
TOTAL FTEs 353.50 394.43 -10.4%
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FY 2018 REQUESTED OPERATING BUDGET

BY GENERAL APPROPRIATIONS ACT STRATEGIES

Facilities
LBB EXPENDITURE CATEGORY . Facilit.ies Design & . Faciliti.es N (.Ze.ntral. Information
CLASS Leasing Planning |Construction| Custodial Operation Utilities Surplus Property | Administration | Resources Total
1-1-1 1-1-2 1-2-1 2-1-1 2-2-1 223 3-1-1 4-1-1 4-1-2 Request
1001 Salaries $ 398,000 | $ 178,000 [ $ 3,226,497 [ $ 1,557,000 | $ 8,002,787 | $ -1$ 1,163,000 | $ 2,765,500 | $ 687,000 [ $ 17,977,784
1001 Seasonal & Overtime - - 27,000 32,000 129,500 - 4,000 - - 192,500
1002 Longevity Pay 8,400 7,200 24,000 56,800 179,440 - 23,640 45,240 10,100 354,820
1002 Unemployment Comp. - - - - 6,500 - - 28,800 - 35,300
2001 Professional Fees & Services - - 150,000 - 19,000 - 500 200 299,337 469,037
2002 Gasoline, Oil & Lubricants - - 2,000 3,000 50,500 - 19,500 60,000 - 135,000
2003 Consumable Supplies - - 1,200 180,500 183,000 - 15,200 31,200 500 411,600
2004/2009 |Telephone 3,300 2,200 25,000 19,900 233,420 - 29,800 34,900 30,200 378,720
2004 Utilities - - - - 216,000 18,362,650 26,000 600 - 18,605,250
2005 Travel 3,000 2,000 20,000 - 8,000 - 10,000 15,300 - 58,300
2006 Rent - Building - - 2,500 - - - 1,300 2,500 - 6,300
2007 Rent-Machine & Other - - 15,000 1,000 27,000 - 7,688 39,000 - 89,688
2009 Other Operating Expenditures 83,195 35,603 446,067 4,141,978 9,121,401 - 934,301 381,820 260,895 15,405,260
5000 Capital Outlay - - - - 13,034 - - - - 13,034
TOTAL FY 18 REQUEST | $ 495895 |% 225,003 | $ 3,939,264 | $ 5,992,178 | $18,189,582 | $ 18,362,650 | $ 2,234,929 [$ 3,405,060 | $1,288,032 | $ 54,132,593
FY 17 BUDGET* $ 475442 |$ 260,743 | $ 3,819,264 [ $ 6,004,066 | $ 39,030,702 | $ -1$ 2,310,737 [ $ 3,456,726 | $1,143,820 [ $ 56,501,500
TOTAL FY 18 FTEs 5.88 2.37 41.60 55.75 165.00 - 28.20 39.70 9.00 347.50
TOTAL FY 17 FTEs* 5.88 3.37 46.65 62.18 199.65 - 29.20 40.00 7.50 394.43
FUND # METHOD OF FINANCE Leasing E?:rlll:ilr?; FDC Custodial (l)zsglrlzlattliii Utilities Surplus Property izrr]r:::l I;];Osrgzﬁzgg TOTAL

001 General Revenue $ 495895 | $ 225,003 | $ -|$ 4,667,617 | $11,073,652 | $14,816,187 | $ -|$ 2217594 | $ 860,588 | $ 34,356,536
570 Federal Surplus Property - - - - - - 1,462,393 116,849 25,375 1,604,617
666 Appropriated Receipts - - - 42,820 469,723 26,156 772,536 178,331 146,838 1,636,404
777 Interagency Contracts - - 3,939,264 1,281,741 6,646,207 3,520,307 - 892,286 255,231 16,535,036
IDC - - 789,646 - 442,186 - 383,078 - - 1,614,910
Revenue Transfer - - (789,646) - (442,186) - (383,078) - - (1,614,910)
TOTAL $ 495895 |$ 225,003 |$ 3,939,264 | $ 5,992,178 | $18,189,582 | $18,362,650 | $ 2,234,929 [ $ 3,405,060 | $1,288,032 [ $ 54,132,593
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FY 2018 REQUESTED OPERATING BUDGET BY TFC AGENCY DIVISIONS

LBB | ExpENDITURE cATEGORY | Administration Eii'i';r:e; Plannlzlgtgai el surplus Total
CLASS & Executive Construction Management Property Request
1001 |Salaries $ 3,654,500 | $ 4,614,284 | $ 8,546,000 1,163,000 | $ 17,977,784
1001 |Seasonal & Overtime 1,000 42,500 145,000 4,000 192,500
1002 |Longevity Pay 60,140 47,040 224,000 23,640 354,820
1002 Unemployment Comp. 28,800 6,500 - - 35,300
2001 Professional Fees & Services 299,537 152,000 17,000 500 469,037
2002 |Gasoline, Oil & Lubricants 60,000 10,500 45,000 19,500 135,000
2003 Consumable Supplies 32,700 2,200 361,500 15,200 411,600
2004/2009 | Telephone 68,400 56,220 224,300 29,800 378,720
2004 |Utilities 600 18,362,650 216,000 26,000 18,605,250
2005 |[Travel 15,300 20,000 13,000 10,000 58,300
2006 |Rent - Building 2,500 2,500 - 1,300 6,300
2007 |Rent-Machine & Other 39,000 30,500 12,500 7,688 89,688
2009 |Other Operating Expenditures 698,606 1,484,006 12,288,347 934,301 15,405,260
5000 [Capital Outlay - - 13,034 - 13,034
FY 18 REQUEST $ 4,961,083 [$ 24,830,900 | $ 22,105,681 2,234,929 | $ 54,132,593
FY 17* $ 4,858,783 [ $ 26,996,268 | $ 22,335,712 2,310,737 | $ 56,501,500
FY 16* $ 4,779,035 $ 26,688,726 | $ 25,251,364 2,283,177 | $ 59,002,302
FY 18 FTEs 54.70 67.58 203.02 28.20 353.50
FUND # METHOD OF FINANCE Admin & Exec FDC PREM Surplus TOTAL

001 General Revenue $ 3,346,173 | $ 14,986,887 | $ 16,023,476 - | $ 34,356,536
570 Federal Surplus Property 142,224 - - 1,462,393 1,604,617
666 Appropriated Receipts 325,169 26,156 512,543 772,536 1,636,404
777 Interagency Contracts 1,147,517 9,817,857 5,569,662 - 16,535,036
IDC - 1,096,542 135,290 383,078 1,614,910
Revenue Transfer - (1,096,542) (135,290) (383,078) (1,614,910)
TOTAL $ 4,961,083 [ $ 24,830,900 | $ 22,105,681 2,234,929 | $ 54,132,593
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FY 2018 BUDGET - ADMINISTRATION & EXECUTIVE

LBB EXPENDITURE V\gﬁrs Exec mernal | Risk mgmt | (o9 HUB Rfﬂcq"n:‘:s internal Suoggfiees Fiscal HR ;f::t '“;?/;Teaﬂz” Wa&e;rzfse Total
CLASS CATEGORY 100 0101 0103 0104 0115 0205 0206 0207 0216 0601 0602 1016 0603 0467 Request
1001 |[Salaries $ -|$ 441,000 |$ 281,000($% 71,000 |$ 382,000 ($ 106,400 |$ 128,100 [ $ 198,000 | $ -8 835,000 | $ 218,000 [ $ 105,000 | $ 687,000 | $ 202,000 | $ 3,654,500
1001 |Seasonal & Overtime - - - - - - - - - - - - - 1,000 1,000
1002 Longevity Pay - 5,400 4,500 480 8,500 3,200 3,900 3,600 - 12,000 2,160 1,500 10,100 4,800 60,140
1002  |Unemployment Comp. 28,800 - - - - - - - - - - - - - 28,800
2001 |[Professional Fees & Services - - - 200 - - - - - - - - 299,337 - 299,537
2002 |Gasoline, Oil & Lubricants - - - - - - - - - - - 60,000 - - 60,000
2003 [Consumable Supplies - - - - - - - - 31,000 - - 200 500 1,000 32,700
2004/2009| Telephone - 4,000 800 8,000 9,800 1,600 1,500 1,750 - 4,000 1,450 2,000 30,200 3,300 68,400
2004 |Utilities - - - - - - 600 - - - - - - - 600
2005 (Travel - 12,000 500 - - 2,000 - - - 800 - - - - 15,300
2006 Rent - Building - - - - - 2,500 - - - - - - - - 2,500
2007 |Rent-Machine & Other - - - - - - - - 39,000 - - - - - 39,000
2009 |Other Operating Expenditures 45,655 17,000 10,000 10,000 25,000 2,300 18,000 6,000 11,000 183,478 5,000 85,000 259,173 21,000 698,606
5000 |Capital Outlay - - - - - - - - - - - - - - -
TOTAL REQUEST $ 74455 |$ 479,400 |$ 296,800 [$ 89,680 |$ 425300 |$ 118,000 |$ 152,100 [$ 209,350 | $ 81,000 |$ 1035278 |$ 226,610 [$ 253,700 [$ 1,286,310 |$ 233,100 | $ 4,961,083
TOTAL FTEs - 5.00 3.00 2.00 4.50 2.00 3.00 2.00 - 12.20 4.00 2.00 9.00 6.00 54.70
FUND # METHOD OF FINANCE wiC Exec 1A Risk Mgmt Legal HUB Rec Mgmt Proc Suopf:ailci:s Fiscal HR FIt Mgmt IT WH TOTAL

001 General Revenue $ 74455 |% 382599 |$ 193,869 | $ 9,064 | $ 246,592 |$ 40,925 ($ 101,652 |$ 122,339 |$ 59,793 | $ 634,220 | $ 196,218 [$ 192,481 | $ 858,866 | $ 233,100 | $ 3,346,173
570 Federal Surplus Property - 13,904 6,150 13,495 14,425 736 6,909 4,539 3,384 37,915 4,849 10,543 25,375 - 142,224
666 Appropriated Receipts - 16,343 22,720 17,770 18,995 416 9,098 2,561 4,456 75,193 6,386 4,393 146,838 - 325,169
77 Interagency Contracts - 66,554 74,061 49,351 145,288 75,923 34,441 79,911 13,367 287,950 19,157 46,283 255,231 - 1,147,517
IDC - - - - - - - - - - - - - - -
Revenue Transfer - - - - - - - - - - - - - - -
TOTAL $ 74,455 |$ 479,400 | $ 296,800 | $ 89,680 | $ 425300 |$ 118,000 | $ 152,100 [ $ 209,350 | $ 81,000 [ $ 1,035278 ($ 226,610 |$ 253,700 [ $ 1,286,310 | $ 233,100 | $ 4,961,083
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FY 2018 BUDGET - FACILITIES DESIGN CONSTRUCTION

Utilities
LBB Project Minor ‘ Energy Total
CLASS EXPENDITURE CATEGORY | Management [Construction Mgmt _ Request
Austin Out of Town| HB3042 FD 036
0802 0822 0540 0501 0502-0507 0508 0536

1001 |[Salaries $ 3,226,497 | $ 1,233,787 | $154,000 | $ -1$ -1$ -1$ -|$ 4,614,284
1001 |Seasonal & Overtime 27,000 15,500 - - - - - 42,500
1002 |Longevity Pay 24,000 22,560 480 - - - - 47,040
1002 Unemployment Comp. - 6,500 - - - - - 6,500
2001 [Professional Fees & Services 150,000 2,000 - - - - - 152,000
2002 |Gasoline, Oil & Lubricants 2,000 8,500 - - - - - 10,500
2003 [Consumable Supplies 1,200 1,000 - - - - - 2,200
2004/2009|Telephone 25,000 31,000 220 - - - - 56,220
2004 |Utilities - - - 12,672,260 | 1,140,000 | 3,520,307 | 1,030,083 | 18,362,650
2005 [Travel 20,000 - - - - - - 20,000
2006 |Rent - Building 2,500 - - - - - - 2,500
2007 [Rent-Machine & Other 15,000 15,500 - - - - - 30,500
2009 |Other Operating Expenditures 446,067 1,021,939 16,000 - - - - 1,484,006
5000 [Capital Outlay - - - - - - - -
TOTAL REQUEST $ 3,939,264 [ $ 2,358,286 | $170,700 | $12,672,260 | $1,140,000 | $ 3,520,307 | $1,030,083 | $ 24,830,900
TOTAL FTEs 41.60 24.23 1.75 - - - - 67.58

EUND # METHOD OF FINANCE Project Minor Energy Austin Out of Town| HB3042 FD 036 Total

Management |Construction Mgmt Utilities Utilities Utilities Utilities

001 General Revenue $ -8 - [ $170,700 | $12,646,104 | $1,140,000 | $ -1$1,030,083 | $14,986,887
570 Federal Surplus Property - - - - - - - -
666 Appropriated Receipts - - - 26,156 - - - 26,156
777 Interagency Contracts 3,939,264 2,358,286 - - - 3,520,307 - 9,817,857
IDC 789,646 306,896 - - - - - 1,096,542
Revenue Transfer (789,646) (306,896) - - - - - (1,096,542)
TOTAL $ 3,939,264 [ $ 2,358,286 | $170,700 | $12,672,260 | $1,140,000 | $ 3,520,307 | $ 1,030,083 | $ 24,830,900
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FY 2018 BUDGET - PLANNING & REAL ESTATE MANAGEMENT

Maintenance

Custodial

Facilities

ctizs EXPENDITURE CATEGORY|  Grounds Capitol Facilities Out of Town Day Night Contracts Out of Town Recyeling | Leasing Planning R(;I'otal t
0430 0441 0442 0444-0449 0451 0452 0453 0450;0454-59 0480 0804 0805 aues
1001 Salaries $ 505,000 | $ 1,070,000 | $ 4,710,000 | $ - [ $1,420,000 | $ 137,000 | $ -1$ - | $128,000 | $398,000 | $ 178,000 | $ 8,546,000
1001 Seasonal & Overtime 21,000 500 90,000 - 30,000 2,000 - - 1,500 - - 145,000
1002 Longevity Pay 22,000 25,200 102,000 - 40,000 16,800 - - 2,400 8,400 7,200 224,000
1002 Unemployment Compensation - - - - - - - - - - - -
2001 Professional Fees & Services - - 17,000 - - - - - - - - 17,000
2002 Gasoline, Oil & Lubricants 5,000 - 20,000 - 3,000 - - - 17,000 - - 45,000
2003 Consumable Supplies 5,000 16,000 160,000 - 180,000 500 - - - - - 361,500
2004/2009 |Telephone 7,700 111,000 77,000 - 13,300 6,600 - - 3,200 3,300 2,200 224,300
2004 Utilities - - 11,000 - - - - - 205,000 - - 216,000
2005 Travel 500 2,500 5,000 - - - - - - 3,000 2,000 13,000
2006 Rent - Building - - - - - - - - - - - -
2007 Rent - Machine & Other - 8,500 3,000 - 1,000 - - - - - - 12,500
2009 Other Operating Expenditures 300,000 3,200,000 2,901,998 1,606,300 65,000 10,000 3,609,049 454,000 25,000 82,000 35,000 12,288,347
5000 |Capital Outlay - - - - - - - - 13,034 - - 13,034
TOTAL REQUEST $ 866,200 | $4,433,700 | $ 8,096,998 [ $ 1,606,300 [ $ 1,752,300 [ $ 172,900 [ $ 3,609,049 | $ 454,000 | $395,134 | $494,700 | $ 224,400 | $ 22,105,681
TOTAL FTEs 15.50 23.25 96.77 - 50.75 5.00 - - 3.50 5.88 2.37 203.02
FUND # METHOD OF FINANCE GrOL_mds Cap_itol Facili.ties Out of_Town Day _ Night_ Contrac_ts Out of qun Recycling | Leasing Facilit?es
Maint. Maint. Maint Maint Custodial Custodial Custodial Custodial Planning Total
001 General Revenue $ 776,621 ($1,487,735|$ 6,715,415 | $1,467,667 | $ 1,645,740 | $ -1$2563948 | $ 454,000 | $193,250 | $494,700 | $ 224,400 | $ 16,023,476
570 Federal Surplus Property - - - - - - - - - R R R
666 Appropriated Receipts 1,488 161,888 9,037 124,612 40,937 1,883 - - 172,698 - - 512,543
77 Interagency Contracts 88,091 2,784,077 1,372,546 14,021 65,623 171,017 1,045,101 - 29,186 - - 5,569,662
IDC - 102,467 - - - - - - 32,823 - - 135,290
Revenue Transfer - (102,467) - - - - - - (32,823) - - (135,290)
TOTAL MOF $ 866,200 | $4,433,700 | $ 8,096,998 | $ 1,606,300 | $ 1,752,300 | $ 172,900 | $ 3,609,049 [ $ 454,000 | $395,134 | $494,700 | $ 224,400 | $ 22,105,681
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FY 2018 BUDGET - SURPLUS PROPERTY

LBB FSP FSP FSP State Surplus Total
CLASS EXPENDITURE CATEGORY Austin San Antonio Fort Worth Property Request
0316 0317 0319 0330
1001 |Salaries -1 $ 318,000 | $ 273,000 | $ 572,000 [ $ 1,163,000
1001 Seasonal & Overtime - - - 4,000 4,000
1002 Longevity Pay - 8,640 3,000 12,000 23,640
1002 Unemployment Comp. - - - - -
2001 Professional Fees & Services - - - 500 500
2002 Gasoline, Oil & Lubricants 500 4,500 4,500 10,000 19,500
2003 |Consumable Supplies 200 3,000 2,000 10,000 15,200
2004/2009 | Telephone 3,700 3,000 4,700 18,400 29,800
2004  |Utilities - 16,000 10,000 - 26,000
2005 [Travel 8,000 - - 2,000 10,000
2006 Rent - Building - 300 - 1,000 1,300
2007 Rent-Machine & Other - 1,000 4,688 2,000 7,688
2009 Other Operating Expenditures 30,096 380,359 383,210 140,636 934,301
5000 Capital Outlay - - - - -
TOTAL REQUEST 42,496 | $ 734,799 | $ 685,098 | $ 772,536 [ $ 2,234,929
TOTAL FTEs - 6.84 6.43 14.93 28.20
FUND # METHOD OF FINANCE A'L:E![Din San I,:Asr1|:0nio For![:\SNF())rth Stffoi::gus TOTAL

001 General Revenue -1 $ -1$ -1$ -1$ -
570 Federal Surplus Property 42,496 734,799 685,098 - 1,462,393
666 Appropriated Receipts - - - 772,536 772,536
77 Interagency Contracts - - - - -
IDC - 71,112 71,112 240,854 383,078
Revenue Transfer - (71,112) (71,112) (240,854) (383,078)
TOTAL 42,496 | $ 734,799 | $ 685,098 | $ 772,536 [ $ 2,234,929
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FY 2018 BUDGET - OUT OF TOWN SERVICES

LBB CLASS LOCATION Utilities Maintenance Custodial R:erotlaelst
0502-0507 0444-0449 0450;0454-59 q
2004/2009 Corpus Christi 160,000 | $ 230,300 | $ 72,000 462,300
2004/2009 Houston 330,000 340,000 144,000 814,000
2004/2009 Waco 210,000 197,000 74,000 481,000
2004/2009 Fort Worth 90,000 215,000 59,000 364,000
2004/2009 San Antonio 80,000 297,000 15,000 392,000
2004/2009 El Paso 270,000 327,000 90,000 687,000
TOTAL REQUEST 1,140,000 | $ 1,606,300 | $ 454,000 3,200,300
FUND # METHOD OF FINANCE Utilities Maintenance Custodial Total
001 General Revenue 1,140,000 | $ 1,467,667 | $ 454,000 3,061,667
570 Federal Surplus Property - - - -
666 Appropriated Receipts - 124,612 - 124,612
777 Interagency Contracts - 14,021 - 14,021
IDC - - - -
Revenue Transfer - - - -
TOTAL 1,140,000 | $ 1,606,300 | $ 454,000 3,200,300




FY 2018 REQUESTED BUDGET
SALARIES BY DIVISION
PRIOR YEAR COMPARISON OF AGENCY DIVISIONS

Salaries by Agency Division
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FY 2018 Requested Budget
Prior Year Comparison
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